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Mission, Te Papa Concept In accordance with section 41F of the Public Finance Act 1989. This Statement of

_ Intent of the Museum of New Zealand Te Papa Tongarewa for the three years
Corporate Principles

ending 30 June 2004 is laid before the House of Representatives.
Functions
Statement of Intent
Tauaki Whakamaunga
Financial Profile

Appendix 1: Measuring Te Papa’s Performance

Appendix 2: Statement of Objectives
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Appendix 3: Statement of Accounting Policies



Objective

Performance Targets 2001/2002 Performance Targets 2002/2003 Performance Targets 2003/2004

To provide a diverse and
changing programme of
exhibitions, visitor
programmes and other
products based on scholarship

and matauranga Maori.

A minimum of 3 long-term exhibitions is refreshed each year, including one whole

exhibition change.
A minimum of 8 short-term exhibitions is presented each year.
A minimum of 30 education programmes is offered each year.

A minimum of 815 visitor programmes is offered each year (including 25 large scale events,

140 Discovery Centre activities and 650 visitor entertainment activities).
Te Papa Press publishes a minimum of eight new publications each year.

All new exhibitions, visitor programmes and publications are developed as part of Te Papa’s
research plan and product development strategy (Core Projects Strategy) and meet established

policy guidelines and quality criteria.

To improve access to
information about Te Papa’s

collections.

‘
Files associated with new medium to long-term exhibitions are added to Te Papa OnScreen
(Te Papa’s multimedia database that provides information about exhibitions and collections)

within three months of the exhibition opening.
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3] TEPAPA IN THE COMMUNITY > National Services, community partnerships and sharing the Te Papa experience.

OUTCOME > Te Papa establishes and nurtures relationships and partnerships with iwi, other museums, institutions and communities.

[R] Museum of New Zealand Te Papa Tongarewa

Te Papa National Services works in partnership with other
museums, iwi and related organisations on projects to
improve the effectiveness and add value to services provided
by museums in their local communities. Partnership projects
are initiated either regionally or nationally and foster
progressive developments based on professionalism,
expertise, and scholarship/matauranga Maori in small and
large museums around the country, for the benefit of all

New Zealand.

To date, National Services has completed over 110 projects
with museums and iwi throughout New Zealand, at both a
national and regional level. Te Papa will build on this success
by continuing to develop partnership projects in the

following five priority development areas:

Bicultural and Iwi Development: improved relationships between
museums and iwi, and increased capacity of iwi to deliver

museum services

Museum Standards: quality standards in all aspects of museum

operations
Training: professional development of museum personnel

Marketing and Promotion: increased visibility and relevance of

museum services in New Zealand

Revenue Generation Initiatives: increased capacity of museums

to generate plural income sources.

National Services” support for projects includes financial
partnership support and other forms of assistance including
strategic leadership, project planning and management,

consultation and Te Papa consultancy support.

Community Partnerships

Te Papa will continue to develop and build on existing
relationships with iwi, community groups, tertiary education
and research institutions, and other organisations. We will
also seek to form new relationships through the development

of partnerships for specific projects.

Extension Services

Te Papa will continue to reach other parts of New Zealand,
the Pacific and wider world through extension services.
Exhibitions will be toured to other centres or developed in
partnership with other institutions that will tour within
New Zealand. Products will be developed that have a market
beyond New Zealand.

Other programmes available to individuals and communities
outside the building - including Te Papa’s Website and

the Enquiry Centre - will continue to offer a range of
opportunities to access information and to engage with the

Te Papa experience.



Objective

Performance Targets 2001/2002 Performance Targets 2002/2003 Performance Targets 2003/2004

To develop programmes in

partnership with other museums,

iwi and related organisations to
achieve the Te Papa National
Services’ project priorities as
documented for the benefit of

New Zealand’s museums.

A minimum of 20 partnership projects are completed each year.

All completed projects meet established performance criteria.

To strengthen relationships
with iwi through
communication and the
development of partnerships

for specific Te Papa projects.

Achieve active relationships with a minimum of 10 iwi/Maori organisations each year.
(An active relationship is defined as one where there has been a significant level of activity with an iwi.)

All iwi/Maori organisation partnerships meet established performance standards.

To maximise public access
to the Te Papa experience by
reaching audiences beyond

Te Papa’s premises.

A minimum of three Te Papa exhibitions (one each year) are toured by June 2004.

Upgrade Te Papa’s Website to increase information available about collections, exhibitions, events
and services by 30 June 2002.

Achieve a minimum of 220,000 virtual visitors to Te Papa via the Website and Enquiry Centre

each year.
L

A minimum of 90% of all 100% of all collection loan applications are assessed within 30
collection loan applications are  days of first receipt.

assessed within 30 days of first

receipt.

A minimum of 90% of all 100% of all approved collection loans are provided to the
approved collection loans are borrowing institution within the agreed timeframe (as defined in
provided to the borrowing the letter of approval).

institution within the agreed
timeframe (as defined in the

letter of approval).

To develop and maintain
relationships with tertiary
education, research and related

institutions.

A minimum of 3 projects will be developed and delivered in partnership with tertiary education,

research and related institutions.
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4] TE PAPA'S CAPABILITY > Development of organisational capability including human and capital resources.

OUTCOME > Te Papa continues to be able to deliver its outputs to the agreed quantity and quality.

The development and enhancement of organisational
capability is critical if Te Papa is to continue to deliver its
goals of having great collections, attracting, informing and
engaging New Zealanders and visitors to New Zealand, and
establishing and nurturing relationships and partnerships

with iwi, other museums, institutions and communities.

A key issue for this planning period is the need to complete
the developments on level 5 and the associated projects,
including new access between levels 4, 5 and 6, and the
relocation of collection stores and exhibitions. For the first
half of 2001/2002 a large proportion of Te Papa’s resources
will be focussed on this project and this will have a
significant impact on Te Papa’s operational activities during

this period.
Other priorities identified for the planning period include:

> recruitment of staff to build Te Papa’s scholarship and

[2] Museum of New Zealand Te Papa Tongarewa

matauranga Maori capability, and

> maintaining all infrastructure assets to ensure a leading

edge visitor experience and collections environment.



Objective

Performance Targets 2001/2002 Performance Targets 2002/2003 Performance Targets 2003/2004

To maintain through
recruitment, professional
development and a
competitive reward system a

workforce capable of

delivering Te Papa’s outputs.

Critical vacancies are filled within agreed policy guidelines.

Professional development and training is provided in accordance with agreed institutional priorities.

To replace and, where
necessary, improve facilities,
plant and systems
infrastructure, including

information management.

Capital replacement and improvement will be assessed in accordance with institutional priorities

and the agreed value criteria in line with corporate goals and vision for Te Papa.
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Appendix 3

Accounting Policies

Reporting Entity

These financial statements are those of the Museum of New
Zealand Te Papa Tongarewa (Te Papa). The Board came into
being as a result of the Museum of New Zealand Te Papa
Tongarewa Act 1992, on 1 July 1992. These financial
statements are prepared pursuant to the provisions of the
Public Finance Act 1989 and in accordance with generally

accepted accounting practice.

Accounting Policies

Budget Figures

The budget figures have been prepared in accordance with
generally accepted accounting practice and are consistent
with the accounting policies adopted by the Board for the

preparation of the financial statements.

Revenue

Crown revenue received for operating purposes is recognised
as revenue when earned. Crown funding received as a capital
injection is accounted for in the Statement of Movements in
Equity. Other revenue is recognised on an accruals basis in

the Statement of Financial Performance.

Special Purpose Funds

These funds are for scientific research projects and collection
acquisitions. As the entity exercises control over these funds
in terms of the Statement of Concepts, receipt of special
purpose funds is recognised as revenue and their distribution

as an expense.

Measurement System

The measurement base is historical cost except for collections
which are recorded at market value or replacement cost,
investments in shares which are recorded at market value and
donated fixed assets which are recorded at depreciated

replacement cost.

Accounts Receivable
Accounts receivable are stated at their expected realisable

value, after providing for doubtful debts.

Inventory
Inventories are valued at the lower of cost or net realisable

value.

Investments

Investments in listed companies are recorded at the closing
price at balance date on the New Zealand Stock Exchange.
The resulting unrealised gains or losses are recognised in the
Statement of Financial Performance. Premiums or discounts
on government stock are amortised over the life of the

investment on a yield to maturity basis.

Fixed Assets
Land and buildings and all other fixed assets are recorded at

historical cost.

> Te Aka Matua Te Papa Library and Information Centre
A new and more accessible library and information centre on level 4 will provide access to Te Papa’s extensive library

collections as well as other information that will ce the Te Papa visitor experience for adult visitors.




Depreciation

Depreciation of fixed assets, other than freehold land, is
provided on a straight-line basis so as to allocate the cost of
assets, less any estimated residual value, over their useful

lives. The estimated useful lives are:

Buildings 150 years
Buildings fitout 5 to 50 years
Commercial activities assets 2 to 15 years
Exhibition equipment & tools 3 years
Film, audio-visual equipment 3 years
Furniture and fittings 3 to 15 years
Land improvements 5 to 50 years
Leasehold improvements 2 to 15 years
Miscellaneous equipment 10 years
Motor vehicles 5 years
Office & computer equipment 3 to 5 years
Permanent exhibitions 3 to 15 years
Photography equipment 3 years
Plant and equipment 5 to 50 years
Project information system 5 years
Scientific equipment 10 years
Security equipment 10 years
Trust and reserve assets 5 years
Collections

The collections of Te Papa, with the exception of the Natural
Environment collections which are shown at replacement
cost, have been valued at cost or market value. A valuation of
collections is performed annually with each class of
collections being valued once every three years. Acquisitions

to collections between revaluations are recorded at cost.

Upward revaluations of collections are credited to the
collection revaluation reserve. Downward revaluations of the
collections are debited to the collection revaluation reserve.
Where this results in a debit balance in the collection
revaluation reserve this balance is expressed in the Statement

of Financial Performance.

In the Board’s opinion, as the collections tend to have an
indefinite life and are generally not of a depreciable nature,

depreciation is not applicable.

Provision for Employee Entitlements
Provision is made in respect of Te Papa’s liability for annual

leave and long service leave.

Annual leave has been calculated on an actual entitlement
basis at current rates of pay. Long service leave has been
calculated on an actuarial basis based on present value of

expected future entitlements.

Goods and Services Tax (GST)

The Statement of Financial Performance, Statement of
Movements in Equity, Statement of Cash Flows, Statement of
Commitments and Statement of Contingent Liabilities are
exclusive of GST. The Statement of Financial Position is also
exclusive of GST except for accounts payable and accounts
receivable, which are GST inclusive. The amount of GST

refund due as at balance date is included in current assets.

Statement of Intent
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A The new Eyelights, Level 4, located next to Te Aka Matua Te Papa Library and
Information Centre. lllustration by Stantiall’s Studio Ltd.
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Taxation

Te Papa is exempt from the payment of income tax in terms
of section 20 of the Museum of New Zealand Te Papa
Tongarewa Act 1992. Accordingly, no charge for income tax
has been provided for.

Operating Leases

Operating lease payments, where the lessor effectively retains
substantially all the risks and benefits of ownership of the
leased items, are charged as expenses in the periods in which
they are incurred.

Financial Instruments

Te Papa is party to financial arrangements as part of its
everyday operations. These include bank accounts, short-term
deposits, accounts receivable, accounts payable and
investments. All revenues and expenses in relation to all
financial instruments are recognised in the Statement of
Financial Performance. All financial instruments are
recognised in the Statement of Financial Position when a
contractual obligation has been established. No off-balance
sheet instruments have been entered into. Specific methods
and assumptions used are disclosed elsewhere in these

policies.

Statement of Cash Flows

Cash means cash balances on hand, held in bank accounts,
demand deposits and other highly liquid investments in
which Te Papa invests as part of its day-to-day cash

management.

Operating activities include cash received from all income
sources of Te Papa and record the cash payments made for the

supply of goods and services.

Investing activities are those activities relating to the

acquisition and disposal of non-current assets.

Financing activities comprise the change in equity and debt
capital structure of Te Papa.

Cost Allocation
All costs incurred are allocated to Te Papa’s single output

class: Museum Services.

Foreign Currency Translation

Transactions in foreign currencies are converted at the New
Zealand rate of exchange ruling at the date of the transaction.
Investment balances are expressed in New Zealand currency
using rates at balance date. Exchange gains or losses are

transferred to the Statement of Financial Performance.

Commitments

Future payments are disclosed as commitments at the point a
contractual obligation arises, to the extent that there are
equally unperformed obligations. Commitments relating to

employment contracts are not disclosed.

Contingent Liabilities
Contingent liabilities are disclosed at the point at which the

contingency is evident.

Changes in Accounting Policies
There have been no changes in accounting policies as all other
policies have been applied on a basis consistent with the

previous year.



Founding Partners

Founding Corporate Partner

Founding Corporate Associates

Founding Corporate Sponsors

Founding Corporate Members

Sponsors

Te Papa thanks the people of New Zealand and many organisations, iwi and individuals for their generous support.

ABSOLUTELY

L POSITIVELY Corporate Sponsor

WELLINGTON

Tumeke Poneke
Wellington City Council

EARTHQUAKE COMMISSION
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The Museum of New Zealand Te Papa Tongarewa (Te Papa) Cable Street P O Box 467 Wellington New Zealand
Phone +64-4-381 7000 Fax +64-4-381 7070 Internet: http://www.tepapa.govt.nz E-mail: mail@tepapa.govt.nz

Contact Energy Limited

Mrs. Jennifer Gibbs
Mr. Alan Gibbs
Friends of Te Papa

Te Ati Awa Ngati Pikiao

Te Aupouri Te Rarawa
Ngati Hinewaka Rongowhakaata
Hipango Whanau Ngati Toa

Ngati Kahu Whanganui lwi
Te Iwi Moriori Ngai Tiihoe
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