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What’s Happening is a reqular e-alert to keep you up to date with information about our
activities throughout New Fealand, and is supplementary to our quarterly e-newsletter.

Leading Teams (South Island)

Wednesday 29th June, 9am-4pm

Marlborough Museum, Brayshaw Heritage Park,
26 Arthur Baker Place, Blenheim

Cost: $10

This is a poutama two | intermediate
experience level workshop.

This will cover:

* Know how to get the team working together

« Understand performance and motivation and
drivers of team members

* Understand how to encourage ownership and
commitment of team members to goals and
outcomes

* Four key strategies as a team leader for
working with your people

» Have a toolkit of communication and
conversation tools which can help the leader
toe deal with a range of situations

* Analyse the capability of the team and
individuals within the team and identify
development needs

« Deal with performance issues that may arise

Who will | meet?

« Chris Rowan and Mark Sweeney from Impact
Education Group have worked extensively in the
area of organisation development and in
particular in strengthening teams and the
leadership capabilities of managers. They
make sure organisations, no matter how small
are effective in building strong teams, improving
the performance of the their staff and
developing the individual leadership
capabilities managers need to get the best out
of those they work with. Mark and Chris are both
highly skilled and experienced trainers and
facilitators who use active approaches in their
workshops, personalising learning to people’s
individual settings.

* You will also meet other museum personnel
in your region — a great networking opportunity

Who is it for?

This is an intermediate level workshop which
gives representatives from museums, art
galleries, heritage organisations, the arts and
cultural sector, iwi organisations, and others in
the region to learn useful new skills and share
ideas.

How do | sign up?
Please contact Sally August on freephone 0508
678 743.

Christchurch Forum

Adrienne Rewi is writing a stimulating
Christchurch blog for NSTP's New Zealand
Museums website. 'But for all the sadness and
destruction there have been dozens of positive
stories. I'll be visiting all of those subjects on
this blog in the coming weeks'":
http://www.nzmuseums.co.nz/news/after-shock
'For all the fatigue, anxiety, distress and
discontent you encounter among Christchurch
artists, there is an excitement about the future':

http://www.nzmuseums.co.nz/news/art-
alternatives

Monthly Interview: Eva Huismans

Eva Huismans was awarded ATTTO’s 2010
Training Ambassador Award for the museums
sector at the Museums Aotearoa MA2011
Conference in April:
http://www.nzmuseums.co.nz/news/eva-
huismans-interview

Matariki
Have a look through Te Papa's Matariki festival
events programme: http:/bit.ly/m8UigV

ATTTO Workshop in Nelson

workshop
participants

Trainees and National Services Te Paerangi
staff photographed at the National Certificate in
Museum Practice Museum Collection
Maintenance workshop held at Isel House and
and Broadgreen Historic House, Nelson. An
intensive 2-day workshop looking at all
aspects of collection management, this
‘pioneering’ workshop was well received, and
might provide a model for future ATTTO
training.

Exciting new books from Te Papa
Press

Taonga Maori in the British Museum:

This highly illustrated book reveals the most
extensive collection of Maori taonga
(treasures) held outside of New Zealand —
those in the British museum: http://bit.ly/erlrg7

Museums and M3&ori: Heritage Professionals,
Indigenous Collections, Current Practice:
This ground-breaking book explores the
revolution that's transformed New Zealand
museums in recent decades, and is
influencing how museums worldwide care for
indigenous objects: http://bit.ly/hDHNH1
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'This is the only metropolitan-wide disaster
New Zealand has experienced during the
modern age of art galleries, museums and an
art scene and there’s an enormous opportunity
here to learn lessons for the future':
http://www.nzmuseums.co.nz/news/art-salvage
'A Super Haka sent a powerful message of
strength and support to the quake-hit
community":
http://www.nzmuseums.co.nz/news/earthquake-
recovery-a-ngai-tahu-perspective

Sheltering the stories

INNZ Spring Workshops and AGM 3 -4
September, 2011.

Sheltering the stories — Whakamarumaru te
korero paki. Interpreting cultural and heritage
values in a modern world.

This promises to be a fantastic workshop
weekend with a chance to see a variety of the
best interpretation and visitor experiences that
Timaru and area has to offer.
http://www.nzmuseums.co.nz/news/sheltering-
the-stories

Please pass on this notice to your networks — why not post it on your notice
board?

* Subscribe to receive the e-alert, email natserv@tepapa.govt.nz
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