
Feasibility study
This template shows how you might structure the report of your feasibility study and what it needs to cover. You can adapt the structure to suit your particular situation.

1. Contents
List sections, figures, tables, and appendices so that readers can easily find the information they want.
2. Summary
Include a one-page summary of the feasibility study for busy executives. Outline its background, the proposal, funding requirements, and conclusions.

3. Objectives of the feasibility study
Say what the feasibility study will do.

4. Museum background
4.1 Existing facilities

Describe your existing facilities (if any), including floor area, construction method, and deficiencies.

4.2 Land

Describe the land available for the new building, stating who owns it and any restrictions on it – for example, restrictions related to zoning, the Land Information Memorandum (LIM), and leases. Is the land really suitable?

4.3 Governance

Outline your legal structure. Who is responsible for the museum, and how does it work?

4.4 Operations
· Describe what the existing museum (if any) does, when it is open, and how it is staffed.

· Explain what its strengths are and how it serves its community.

· Describe its context, including the number of museums in your district or region.

4.5 Objectives

State the museum’s aims and objectives as set out in its trust deed, constitution, or statement of purpose.

4.6 Policies

Summarise the museum’s policies, in particular those relating to the acquisition or care of its collection.

4.7 Collection

· Give a brief description of the museum’s collection, including the number of objects, collection categories, and the collection’s significance – locally, regionally, and nationally.

· List predominant materials and their associated needs (for example, climate-controlled storage for metal objects and photographs).

· Include any special objects you hold.

· Use tables and appendices as necessary.

4.8 Visitors

State annual visitor numbers – for locals and non-locals. How might numbers be increased by your proposed project?

4.9 Finances

Review the museum’s finances over the past five years or so. Distinguish between capital projects and operating expenditure. Give previous and expected sources of income.

5. Issues and needs
5.1 Governance, policies, and procedures

Outline issues with current policies and procedures where changes may be required. For example, do you need to develop a ‘de-accessioning policy’ so that you can dispose of material that is no longer relevant? (For a checklist of issues you might consider, refer to the New Zealand Museums Standards Scheme Ngä Kaupapa Whaimana a Ngä Whare Taonga o Aotearoa.)

5.2 Existing facilities

Are your existing facilities inadequate? What do you need to better care for, and provide access to, your collections?

5.3 Climate

Provide measurements of temperature and humidity in critical areas of your existing building (if any). Are conditions appropriate? How could they be improved?

5.4 Collection management

What are your acquisition and registration procedures? Are your storage and display conditions adequate? (Refer to the New Zealand Museums Standards Scheme Ngä Kaupapa Whaimana a Ngä Whare Taonga o Aotearoa and to He Rauemi Resource Guide 5: ‘Preventive Conservation’.)

5.5 Available land

Is the available land appropriate? Is it adequate for expansion or a new building? If not, how will you get more land?

6. Needs analysis
· Summarise the issues you have identified.

· State your objectives (what you need to do to improve the situation).

· List (preferably in order of priority) the specific things you need – for example, two hectares of land, 850 square metres of floor space, insulated storage, more visitors.

Your objectives should fall somewhere between your existing situation and a fantasy wish-list.

7. Proposal
· Present your proposal (based on your needs analysis) as clearly as you can, indicating how it will improve your situation.

· Include a breakdown of areas of your proposed building assigned for different purposes (for example, exhibitions, storage, staff workspaces, public facilities).

· Describe how the building will be designed to suit its purpose.

· If appropriate, provide alternative options.

· Indicate what staff you will need to manage the new facilities and whether they will be volunteers or paid.

· Use graphs and diagrams to clarify your proposal.

· Include a preliminary building brief and sketch plans if you have them, remembering that your proposal will change according to the level of funding you receive.

8. Funding
8.1 Capital funding

· Estimate the cost of your new building. In some cases, you will need to calculate this on an average cost-per-square-metre basis. Where planning is more advanced, it may be appropriate to include a quantity surveyor’s estimate. (Remember that building costs are rising rapidly from year to year. Last year’s figures won’t be valid next year.)

· Distinguish between the cost of the building itself and the cost of fitting it out and opening exhibitions.

· List the sources from which you hope to raise the money, indicating how realistic they are. Include loans and donations of labour or materials.

8.2 Operational funding

· Estimate the cost of keeping your building open once it is built.

· Include the costs of maintenance, depreciation, rates, power, phone, administration, and wages or salaries.

· Will you have loans to repay?

· Demonstrate how you will raise the necessary income.

(For guidance, refer to He Rauemi Resource Guide 21: ‘Developing Business Cases for Museum Projects’.)

9. Conclusion
9.1 Feasibility

Summarise the case for your building project and demonstrate whether or not it is feasible. If it is not feasible, suggest modifications that might make it so.

9.2 Recommendations

List the steps you will take to move the project forward or, if your project is not feasible, to make it so. Providing an action plan demonstrates that you have thought the project through. A Gantt chart (timeline) will help to clarify your plans.

10. References
List the sources of information you have used to justify your conclusions.

11. Appendices
Include copies of your constitution or trust deed, policies, letters of support, records of consultation, detailed calculations, inventories, and other relevant data.
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