
Prepare a financial plan
Gathering financial information and preparing a financial statement is an essential part of a planning process. Most strategic plans include some financial information. The level of information and its purpose will vary depending on the size and nature of the operation. A cash flow statement is the very minimum you need. But to ensure transparency and accountability, particularly if your organisation is using public money, the following three financial statements are the basic requirement.
Financial Performance – This records the profit and loss of an organisation at a given time providing an analysis of revenues and expenditures.

Financial Position – This is a balance sheet providing a statement of financial position of the organisation on any given day, presenting the total value of that organisation’s assets, liabilities and ownership contributions. 
Cash Flow – This sets out actual cash inflows (revenue) and cash outflows (expenditure) in a given period. This is an essential management tool to ensure that expenditure and revenue flows are managed to the best advantage of the museum. 
The cash flow statement is the most important statement for planning and monitoring performance. In simple terms, it adds up all the revenue from whatever source (whether capital or operating), and deducts all the expenditure (both operating and capital). The result is the net cash position.

Getting assistance with your financial planning
You may not be able to afford professional help with assembling your financial information. There are various local training opportunities available for drawing up financial plans. Remember too that within your community there are many people with business expertise who may be able to lend a hand with the task.

Financial Performance – This records the profit and loss of the museum at a given period providing an analysis of revenues and expenditures.

	Revenue
	2008
	2009
	2010

	Grants
	
	
	

	Sponsorships
	
	
	

	Commercial revenues
	
	
	

	Other (interest income)
	
	
	

	Total Operating Revenue


	
	
	

	
	
	
	

	Cost of Services 
	
	
	

	Depreciation
	
	
	

	
	
	
	

	Net profit/(loss)
	
	
	


Financial Position - A balance sheet provides a statement of financial position of the museum on any given day, presenting the total value of the museum’s assets, liabilities and ownership interest.

	Current Assets
	2008
	2009
	2010

	Cash and bank
	
	
	

	Accounts Receivable
	
	
	

	Inventories
	
	
	

	Other (interest income)
	
	
	

	Sub-total 


	
	
	

	Non Current Assets
	
	
	

	Fixed assets 
	
	
	

	Investments
	
	
	

	Sub-Total


	
	
	

	Total Assets
	
	
	

	
	
	
	

	Current Liabilities
	
	
	

	Accounts Payable
	
	
	

	Employee Entitlements
	
	
	

	
	
	
	

	Non Current Liabilities
	
	
	

	Other (loans)
	
	
	

	
	
	
	

	Total Liabilities
	
	
	

	
	
	
	

	Equity
	
	
	

	Capital reserves
	
	
	

	Trust and bequest funds
	
	
	

	Current year Net profit/(loss)
	
	
	

	
	
	
	


A statement of Cash Flow – actual cash inflows and cash outflows in a given period. 
	
	2008
	2008
	2010
	Total

	Cash flows from operating activities
	
	
	
	

	Cash was provided from:
	
	
	
	

	Grants and donations
	
	
	
	

	Commercial Activities
	
	
	
	

	Total cash provided (operating revenue)
	
	
	
	

	
	
	
	
	

	Cash was applied to:
	
	
	
	

	Payments to suppliers of good and services
	
	
	
	

	Payments to employees
	
	
	
	

	Other e.g. Interest on loan
	
	
	
	

	Total cash applied (operating expenditure)
	
	
	
	

	
	
	
	
	

	Net cash flows from operating activities (surplus or deficit)
	
	
	
	

	
	
	
	
	

	Cash from investing activities:
	
	
	
	

	Cash was provides from:
	
	
	
	

	Capital funds
	
	
	
	

	Sale/transfer of investments
	
	
	
	

	Transfer from funds and bequests
	
	
	
	

	
	
	
	
	

	Cash was applied to:
	
	
	
	

	Payment on projects
	
	
	
	

	Purchase of fixed assets
	
	
	
	

	Purchase of investments
	
	
	
	

	
	
	
	
	

	Net cash flows from investing activities (surplus or deficit)
	
	
	
	

	
	
	
	
	

	Closing Cash Balance (operating and capital)
	
	
	
	

	
	
	
	
	

	Net Cash Position as at
	
	
	
	

	Closing cash balance as at (previous financial year)
	
	
	
	

	Add
	
	
	
	

	Accounts Receivable
	
	
	
	

	Other (investments)
	
	
	
	

	
	
	
	
	

	Less
	
	
	
	

	Accounts Payable
	
	
	
	

	Other liabilities
	
	
	
	

	
	
	
	
	

	Closing net cash position


	
	
	
	


Source: He Rauemi Resource Guide No. 14: Developing a Strategic Plan, pg 14
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