
Developing a visitor research project plan

Here is a framework for drawing up a research project plan.

(
Your aims

What are you going to use the information for? This helps you define the aims of the survey.

(
Your objectives

What do you want to find out? Your survey objectives need to be clearly defined. Try to keep them simple and specific.

(
Background

Outline previous research and any other potentially useful information available on the topic.

(
Administration

Identify who will manage the survey, who will do the interviewing and whether the survey is to be conducted once or repeated to test changes and discover patterns over time.

(
Financial breakdown

Work through all the costs of the survey, including planning and interviewing time involving staff, and collating, interpreting, photocopying and presenting the results. Extra staff may be required.

(
Survey parameters

Provide information on: 

· when the survey will be conducted, including dates and deadlines

· when the results are required

· who will be surveyed

· the numbers in the sample

· what questions will be asked  

· the unit of measurement that will be used (for example, numbers or dollars)

· the required level of accuracy of the results (note that sample size affects accuracy)

· how the data will be processed

· how the information gathered will be presented and stored.

(
Sampling methods

Provide information on how you will get an accurate sample, that is, how the people interviewed will be typically representative of the whole. This will include:

· how you select the sample from your target population

· the basis for your decision on sample size

· how you will collect the information (for example, face-to-face interviews or by mail).

(
Questionnaire (if applicable)

Provide information on:

· how the questionnaire will be developed and tested

· how you will ensure that data collected is consistent and accurate

· how the procedure will be managed.

(
Outputs

Describe the format the answers should take and how results should be reported, for example, text, tables, graphs.
Source: He Rauemi Resource Guide No. 4: Introduction to Visitor Surveys, pg 3
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