Exercise: Developing a Partnership Proposal 

The core idea: the initial idea underpinning the proposed partnership
…………………………………………………………………………………………………………………………..
	Our values
	Shared values
	X’s values

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Our contributions
	

	
	

	
	

	
	

	X’s contributions
	

	
	

	
	

	
	

	Our expectations
	

	
	

	
	

	
	

	X’s expectations
	

	
	

	
	

	
	


Key personnel

The partnership will be managed by:

Our rep:………………………………………..

X’s rep:………………………………………….
In the event an issue arises that cannot be resolved by these reps it will be referred to the partnership sponsors:

Our sponsor:…………………………………….

X’s sponsor:……………………………………..
Measuring success

The success of the partnership will be measured by the following:
X will:

	

	

	

	

	

	UNDER PROMISE              OVER DELIVER


Third party stakeholders
List other parties you or X need to inform or involve for the partnership to be a success.
Exercise: The Soapbox

Who we are:

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What we do:

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Why we matter:

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

The value we can add to the community (think about the wider idea of ‘community capability’):

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Exercise: Selling the idea

The project/idea:

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

For a government department or agency:

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

For a Youth Education Trust:

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

For a local fourth generation family-owned local business:

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

