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Part 1: Nga Tauaki Tirohanga Whanui — Overview

Chairman’s statement

Ka mahuta ake te whakaaro ki éra o ngd& Mareikura, ngé rata
whakaruruhau o runga i o tatau marae maha, nga parekura, nga lkahuirua
o te wa, ratau i hakiri ai o tatau taringa, i noho ai te ngakau mamae, te
roimata hei arai atu i te ahuatanga mé te hunga ka huri atu ki tua o te
wharau.

Kia hoki mai ki a tatau nga manu korihi hei tuku i te atahu e huri mai ai te
minenga ki te tautoko i nga ahuatanga papai o te ao.

A year of transition and challenge

The financial year to 30 June 2011 has been a transition year in many ways. We farewelled John
Judge as Chairman of the Board after ten years on the Board. We welcomed Wendy Lai, Fiona
Campbell, and Philip Carter onto the Board. Michael Houlihan joined us as Chief Executive in
August.

Since Michael arrived, the Board and leadership team have undertaken an envisioning process
to guide Te Papa through the next 10 years, and to ensure Te Papa remains relevant for New
Zealanders and people from around the world. Reassessing our core values and refreshing our
vision for the future were the first steps, and since then we have been having conversations with
staff, colleagues, partners, and audiences to make sure that Te Papa understands and meets
the needs of our diverse communities.

The year has been a challenging one for Aotearoa New Zealand. The Pike River mine disaster
and the Canterbury earthquakes have profoundly affected the nation. The effects of the
recession also continue to be felt, both locally and internationally.

Despite these challenges, Te Papa has maintained its track record of success. More than 1.3
million people visited Te Papa this year. Total visitor numbers since opening now exceed 18.8
million.

Acknowledging our partners

The ongoing commitment and support of Te Papa’s sponsors has been extremely encouraging
and greatly appreciated. We maintained relationships with our founding partners and other long-
term sponsors, and we also established exciting new partnerships for short-term projects.

Now in its fifteenth year, we appreciate Wellington City Council’s ongoing commitment to the role
we play in Wellington as the ‘coolest little capital in the world’. The Council’s support allows Te
Papa to offer an exciting exhibition and events programme that benefits both Wellington and the
wider region by attracting visitors and tourists.

Visa continued to help drive and promote Te Papa’s success, proudly supporting the exhibitions
in our premier gallery space, the Visa Platinum Gallery. For the stunning exhibition European
Masters: 19th—20th century art from the Stddel Museum, Te Papa welcomed Deutsche Bank,
DHL Global Forwarding, Siemens, and the Goethe-Institut as associate sponsors.

The Visa Platinum Gallery also showcased the powerful coming together of Maori as a living
culture in the E Ta Ake: Standing Strong exhibition, assisted by the Pelorus Trust as principal
funding partner, and Te Puni Kokiri.

Our cultural partner TVNZ provided invaluable archival footage for two major exhibitions — Slice
of Heaven: 20th Century Aotearoa and Brian Brake: Lens on the world. A hugely successful
digital photography education programme was run in conjunction with Brian Brake, supported by
our founding partner and technology provider HP. We were also pleased to welcome Kodak on
board as sponsors of the programme.



For Te Papa’s signature Matariki Festival, New Zealand Post returned as principal sponsor,
joined by Te Puni Kokiri, Wellington City Council, Te Taura Whiri i te Reo Maori, the Southern
Trust, Crown Forestry Rental Trust, and TelstraClear, who powered the live webcast of
Kaumatua Kapa Haka.

Our long-term partners not only support the infrastructure that drives Te Papa but contribute to
our wider initiatives. TelstraClear keeps Te Papa connected, and Ricoh provides our document
solutions. The Earthquake Commission and GNS Science help to deliver major public events
and education programmes. In October 2010, they were major contributors to our biennial Earth
Rocks event. The disaster preparedness message was all too relevant in the wake of the
Christchurch earthquakes.

A strong financial position

Te Papa’s financial results were favourable, particularly given the economic climate, with
operating revenue of almost $47 million. Overall, we had an operating surplus of nearly
$600,000 before depreciation. After depreciation, the result was a net deficit of around $12
million — an improved result against a budgeted deficit of almost $13.5 million.

Nga mihi — thanks

The Board wishes to acknowledge the Minister for Arts, Culture and Heritage, Hon Christopher
Finlayson, for his ongoing support and enthusiasm for Te Papa’s work. | would also like to thank
outgoing Board member Sue Piper for her contribution to Te Papa, particularly as Chair of the
Board’s Assurance and Risk Committee.

The dedication and enthusiasm of the Board, Te Papa’s management team, and staff are key to
Te Papa’s success, and | would like to thank them all for their contributions over the past year. |
look forward to exciting developments over the next year as we finalise and put into action the
new strategic plan.

Sir Wira Gardiner KNZM

Chairman



Chief Executive and Kaihauti

He mea purupurua te Atarau o te whare kia kore ai e
kitea, ko koutou ra éra e nga karangatanga maha ka
toremi atu ki nga pekanga wai o te anu matao. Kua
kore koutou e kitea e titakataka ana i runga i o tatau
Marae maha. Haere atu ra

Kia huri ake ki a tatau e pae nei i roto i nga
dhuatanga e whakaahuatia nei | runga | a
Papatuanuku, mai i a Ranginui mé t6 raua whanau,
ka whakaaro ake te hinengaro, he aha ra énei tohu e
huapae nei i mua i a tatau. Waiho koa ma te wa ka
kitea nga hua.

Like many others in Aotearoa New Zealand, our thoughts go out to all those affected by the
Christchurch earthquakes and Pike River mine disaster. We saw the country pull together
through these difficult times and are proud that our staff were among those to offer support in
Christchurch and here at Te Papa when people landed in Wellington following the earthquake.
Our ongoing commitment to working alongside colleagues and partners in Christchurch to assist
with practical recovery projects will be for years to come.

Envisioning the Future

It's time for reflection here at Te Papa too. Our challenge is to remain true to our purpose and
relevant in an ever-changing world. To achieve this, we have embarked on a major new
initiative, Envisioning the Future, which will result in a 10-year strategy. We are out and about
talking to people — our staff, colleagues, partners, stakeholders, and audiences. We welcome
your thoughts on our future direction and what we can do together.

Engaging our audiences

Te Papa’s exhibitions and events continued to engage our audiences, with visitor satisfaction at
an overwhelming 97 percent. Even in challenging economic times, we attracted diverse national
and international audiences. More than 1.3 million visitors came through our doors — 100,000
fewer than last year but still a strong result given the drop in visitor numbers to Wellington. When
we include our touring exhibitions, visitation reached almost 2.2 million — an increase of 170,000
on last year. A key contributor was Whales | Tohora, which continued its stellar tour of North
America, attracting almost 500,000 visitors.

Virtual visitation was also high, with our website receiving 3.3 million visits, including 1.8 million
to Collections Online. Te Papa continues to be a top destination for schools and tertiary
institutions. Students participated in almost 700 educator-led programmes and eight school
outreach projects.

On the floor — exhibitions and events

Four exceptional short-term exhibitions attracted many visitors to Te Papa — Paperskin: The art
of tapa cloth, European Masters: 19th—-20th century art from the Stddel Museum, Brian Brake:
Lens on the world, and E Tu Ake: Standing Strong. These exhibitions also strengthened Te
Papa’s relationships with other cultural institutions. Paperskin was developed in partnership with
the Queensland Art Gallery, and European Masters toured from the Stadel Museum, Germany,
in association with the National Gallery of Victoria, Australia. Brian Brake and E Ta Ake were
developed here at Te Papa, and both are now touring — E TG Ake to the musée du quai Branly in
France, and Brian Brake to New Zealand’s main centres.

Smaller-scale but equally popular exhibitions demonstrated the richness of our collections and
breadth of our programming. We showcased textiles in Enriching Fashion and New Zealand in
Vogue, 19th-century travel photography in Faraway Places, taonga Maori in Matau: Traditional
hooks, innovative designs, contemporary art in Collecting Contemporary, and historical German
and French prints in Changing Impressions.

Te Papa staff are exploring how we can record and tell the story of the Canterbury earthquakes
in collaboration with local people and institutions. We are also seeking to share the lessons
learned with all New Zealanders, using our national reach and resources.



Beyond our walls — increasing access to our collections

Nearly 4,000 loans and an extensive national touring programme increased New Zealanders’
access to our collections. Seven Te Papa exhibitions toured to regions across the country, from
Southland to Northland. On the road were artworks by Rita Angus, Germany’s Albrecht Ddrer,
British landscape painters Constable and Turner, and more. Treaty 2U and M6 Tatou: The Ngai
Tahu Whanui Exhibition also toured.

In partnership with TVNZ and funded by Vero, we created 20 fascinating new episodes of the
mini-documentary series Tales from Te Papa, increasing access to our collections. An exciting
resource for schools was developed from this series, thanks to partners Vero and TVNZ.

Natural environment researchers discovered new species in ancient lakebeds in Central Otago
and in the waters off Kaikoura and the Kermadec lIslands, which our collection managers
carefully catalogued and stored. We were thrilled to purchase Poedua by John Webber, and
conservators have been working to bring the painting back to its original glory.

Te Papa Press had another outstanding year, publishing stunning books connected with the
exhibitions Brian Brake and E Ta Ake, along with others on New Zealand art, Pacific art, Cook
Islands tivaivai (quilts), and taonga Maori, and the scholarly journal Tuhinga. Congratulations to
two Te Papa authors who were finalists in the New Zealand Post Book Awards ‘lllustrated Non-
Fiction’ section: Athol McCredie, Curator of Photography, for Brian Brake (Te Papa Press) and
Claire Regnault, Senior Curator of History, for The Dress Circle (Random House).

Coming home

This year, Te Papa brought many sacred koiwi/kdimi tangata (ancestral remains) home from
Lund University, Sweden; Oslo University, Norway; Rouen Museum, France; and two museums
in Frankfurt, Germany — the Frankfurt Museum of World Cultures and the Senckenburg
Museum.

During this period Te Papa also returned the sacred remains of a tupuna (ancestor) to the iwi of
Waiuku, Ngati Te Ata. This tupuna was respectfully repatriated from the School of Surgeons in
London, England in November 2007.

We are deeply grateful to the institutions and individuals who have made this possible. We have
found that the process of discussion and negotiation around repatriation creates a strong and
enduring connection with other museums, as they develop a greater understanding of Maori
culture and tikanga (custom and traditions).

Acknowledging our supporters

As we review our values and redefine our vision for the next 10 years, we are reminded that Te
Papa’s people are the key to everything we do. To our sponsors, iwi partners, government,
Friends of Te Papa, the Board, our staff, and all the community groups and individuals who visit
the Museum or contribute in some way, our warmest thanks.

NS IV SN NN S A

Michael Houlihan Michelle Hippolite

Chief Executive Kaihauta



He tirohanga ki nga whakatutukitanga: Performance at a glance

2010/11 2010/11 2009/10
Actual Projected Actual
Audience
Number of visits to Te Papa 1,334,712 1,400,000 1,440,397
Measured visits to Te Papa
exhibitions in New Zealand' SR ) el
Measured visits to Te Papa
exhibitions at international 217,929 - 172,252
venues?
Total measured number of
visits to Te Papa exhibitions 1B i 1BHE S
Total measured and
estimated visits to Te Papa 2,197,055 - 2,164,672
exhibitions
Number of visits to
http://www.tepapa.govt.nz Sl =l anl S
Financial
$000 2011 2011 2010
Actual Budget Actual
Total operating revenue 45,910 47,905 46,890
Crown revenue 23,574 23,574 23,574
Commercial revenue
(gross) 12,235 13,397 12,364
Sponsorship 4,363 4,234 4,278
Cost of services 45,808 48,689 46,123
Operating surplus (deficit) 594 (784) 1,439
Depreciation 12,928 12,410 13,398
Net surplus (deficit) (12,334) (13,194) (11,959)
Working capital 17,898 14,978 17,343
Collection value 776,455 624,515 725,939
Net assets 1,153,744 1,016,847 1,123,264
Commercial revenue as % 48.6% 50% 50%
of total revenue
Notes:
1. 2010/11 measured visits are only included where venues have official visitor counting systems or have sampling

methods approved by Te Papa. This figure does not include the 368,240 estimated additional visitors to domestic touring
exhibitions. Estimated domestic visitors in 2009/10 were 371,753.

2. 2010/11 measured visits are only included where venues have official visitor counting systems or have sampling
methods approved by Te Papa. This figure does not include the estimated 212,000 people who visited Whales | Tohora at
the Ontario Science Centre.
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The chart above shows changing visitation trends over the last nine years, combined with the
cost to government of each visitor. Visits to the Cable Street site have remained consistently
high, with an average of 1.3 million visitors per year over the period. Visits to touring exhibitions
in New Zealand and internationally have grown 4 percent each year, an overall increase of 49
percent over the period.

The number of people accessing Te Papa through the website and Collections Online increased
enormously, reflecting society’s increasing engagement with online knowledge. 2007/08 was the
first year in which web visits exceeded physical visits. This was driven in part by webcasts of the
colossal squid, and the trend has continued. The average cost to government per visitor over
the period was $11.40, low by international standards. Peaks in cost per visitor correspond with
increases in government funding.

Revenue, expenditure and assets 1998-2011
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This chart shows trends in the balance between government funding and self-generated funding,
patterns in labour costs, and the increase in collection value and assets overall.

Since Te Papa’s opening in 1998, the total assets (buildings and collections) held by Te Papa for
the nation has risen from $520 million to $1.168 million. The value of collections alone has risen
from $520 million to $776 million over the same period.
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Te Papa visitors by age (16+ years)

25% - m New Zealand population
m Te Papa visitors 2009/10
20% Te Papa visitors 2010/11
15% -
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0% - ‘ T ‘ T \
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All figures are for adult visitors (16+) from New Zealand. Gender profile was: Female 59.8% [vs 48.1% in pop], Male
40.1% [51.9%)]. Age profile was16-24 20.4% [vs 16% in pop], 25-34 22.3% [17%)], 35-44 14.3% [20%)], 45-54 15.5%
[18%], 54-64 15.6% [13%)], 65+ 11.6% [16%)]. Ethnicity profile was: NZ European 67.9% [vs 66% in pop], Maori 8.6%
[12%], Pacific Islander 2% [5%)], Asian 7% [9%)], other 14.3% [12%] Ethnicity data does not always add up to 100% as
some people identify with more than one ethnic group.
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Part 2: Museum of New Zealand Te Papa Tongarewa

Accountability and legislation

Te Papa was established by the Museum of New Zealand Te Papa Tongarewa Act 1992 and is an
autonomous Crown entity under the Crown Entities Act 2004. Te Papa preserves, protects,
acquires, researches, and provides access to collections that are part of New Zealand’s artistic,
cultural, and natural heritage. As the national museum, Te Papa takes a leadership role in
coordinating and providing assistance to other organisations with shared goals.

Accountability

The Board must carry out its statutory functions using funds provided primarily, but not exclusively,
by parliamentary appropriation through Vote Arts, Culture and Heritage. The Minister for Arts,
Culture and Heritage is accountable to Parliament for the funding and performance of Te Papa and
its obligations under the Crown Entities Act.

The Board’s authority and accountability are based on three key documents:
¢ the Museum of New Zealand Te Papa Tongarewa Act 1992
¢ the Statement of Intent

¢ the Memorandum of Understanding between the Chair of the Board and the
responsible Minister.

This annual report is the official record against targets and budgets set out in the 2010/11-2012/13
Statement of Intent.

Museum of New Zealand Te Papa Tongarewa Act 1992
The Museum of New Zealand Te Papa Tongarewa’s purpose is defined by its Act:

... as a forum for the nation to present, explore, and preserve the heritage of its cultures and
knowledge of the natural environment in order to better understand and treasure the past, enrich
the present, and meet the challenges of the future.

The Act defines Te Papa’s functions as to:
e collect works of art and items relating to history and the natural environment

® Dbe an accessible national depository for collections of art and items relating to history
and the natural environment

e develop, conserve and house securely the collections of art and items relating to history
and the natural environment

e exhibit, or make available for exhibition by other public art galleries, museums, and
allied organisations, such material from its collections as the Board determines

e conduct research into matters relating to the collections or associated areas of interest
and to assist others in such research

e provide an education service in connection with its collections

e disseminate information relating to its collections, and to any other matters relating to
the Museum and its functions

e co-operate with and assist other New Zealand museums in establishing a national
service, and in providing appropriate support to other institutions and organisations
holding objects or collections of national importance

e co-operate with other institutions and organisations having objectives similar to those of
Te Papa

e make best use of the collections in the national interest

e design, construct, and commission any building or structure required by the Museum.
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In performing its functions Te Papa must:

¢ have regard to the ethnic and cultural diversity of the people of New Zealand, and the
contributions they have made and continue to make to New Zealand’s cultural life and
the fabric of New Zealand society

e endeavour to ensure both that the Museum expresses and recognises the mana and
significance of Maori, European, and other major traditions and cultural heritages and
that the Museum provides the means for every such culture to contribute effectively to
the Museum as a statement of New Zealand’s identity

e endeavour to ensure that the Museum is a source of pride for all New Zealanders.

Vision, outcomes, outputs, and performance measures

The relationship between the government’s outcomes and Te Papa’s outcomes and outputs is set
out in the diagram below. As signalled in the current Statement of Intent, Te Papa’s overarching
and intermediate outcomes were changed to reflect our Envisioning the Future project during
2010/11. Te Papa will continue to refine its impacts over the remainder of 2011 and will report
against these in the 2011/12 Annual Report.

Relationship of sector outcomes to annual outputs

Key activities contribute to achieving Te Papa’s vision and also map to the culture and heritage
sector’s outcomes to create, preserve, and engage.

Te Papa’s outcomes are to preserve and to engage. The primary services (outputs) we provide are
exhibitions, events, education programme, and debates. People all over New Zealand and the
world can enjoy and benefit from these services, whether they are in the Te Papa building in
Wellington, visiting a touring exhibition in a regional or international centre, participating in an
education video conference at a rural school, or tapping into online resources. In order to provide
many of these services, Te Papa must continue building and caring for its collections, and
developing knowledge around them to share with both general and specialised audiences.

During 2010/11, Te Papa contributed to all the sector medium-term outcomes and the sector goal

through its outputs and intermediate outcomes. Performance against these is set out in the
Statement of Service Performance on pages 23-30.
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Alignment of Te Papa’s outcomes and strategies, the sector’s outcomes, and the
Government’s priorities

Government’s
goal for the
cultural sector

New Zealand’s distinctive culture enriches our lives

Connecting our taonga, our people, our place in the world

Ministry for
Culture and
Heritage cultural
sector outcomes

Cultural activity Our culture and Engagement in
flourishes in New heritage can be cultural activities is
Zealand enjoyed by future increasing
Create generations Engage
Preserve

Te Papa vision

Changing Hearts, Changing Minds, Changing Lives

Te Papa outcomes

Engage Preserve

New Zealanders and international | Te Papa’s collections will be
audiences will engage with Te | developed and cared for to the
Papa through Te Papa’s | highest possible standards so
research, events, education future  generations of New
programmes, and exhibitions in | Zealanders can enjoy and learn
many locations and online. from them. Relevant communities
and individuals will be involved in
management of the collections,
and will contribute to knowledge
about collections. Research on
collections will be undertaken and
shared.

Te Papa strategies

Accessing all areas
Te Papa will share its collections, skills and knowledge with the diverse
communities across Aotearoa New Zealand and overseas.

Being a forum for the future

As a cultural and intellectual leader, Te Papa will signpost pathways to the
future by initiating, hosting and engaging in debates that explore a wide
range of contemporary issues.

Housing the treasures
Taonga (treasures), within the guardianship of Te Papa will be at the heart
of the Museum’s activities.

Connecting with people

Te Papa will make learning an engaging and entertaining experience. Te
Papa will set the highest possible standards for an integrated and
welcoming experience.

Saving the planet

Te Papa will engage and excite by conducting leading edge research and
by communicating and modelling environmentally responsible practices
that are smart, accessible, and inspiring.

Mana taonga | Sharing authority

Te Papa will share decision-making with iwi (tribes), communities, and
individuals with respect to managing and understanding their taonga
(treasures).
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Governance and management

Organisational structure

This diagram sets out Te Papa’s governance and leadership structure as at 30 June 2011.

Minister for Arts, Culture and Heritage

As at 30 June 2011

Sir Wira Gardiner (Chair)
Sue Piper

Hon Dr Michael Bassett
Miria Pomare
Christopher Parkin

Philip Carter

Wendy Lai

Fiona Campbell

Board of the Museum of New Zealand Te Papa Tongarewa

Term expires (or expired)
30 June 2012

31 October 2011

30 June 2012

30 June 2012

31 August 2012

31 July 2013

31 July 2013

31 October 2013

Chief Executive
Michael Houlihan

Kaihauta
Michelle Hippolite

Chief Financial Officer

Graeme Quinn

Director Business Group vacant
Director Collections & .
Research Claudia Orange
Director Corporate Brighid Kelly

Director Experience

Mark Donovan

14



Governance at Te Papa

The Board is responsible for the organisation’s overall performance in accordance with relevant
statutes and the parameters established with the responsible Minister. The Act specifies Te Papa’s
functions and the matters that must be taken into account when performing these functions. The
Board takes an active role in ensuring that Te Papa responds to changes in the legislative or
regulatory environment in a timely way, as well as monitoring and acting on changes in governance
practices.

Board committees

The full Board considers matters relating to appointments and remuneration. An Audit Committee
(renamed the Assurance and Risk Committee in October 2008) was established during 2007/08.
During 2010/2011, the Assurance and Risk Committee had the following members:

Sue Piper (Chair)
Sir Wira Gardiner
Christopher Parkin

Grant Taylor (external appointment)

Board meetings

Six Board meetings were held during the 2010/11 year.
Governance philosophy

Principles for corporate governance

The Board has formally adopted nine principles of corporate governance articulated by the
Securities Commission. These principles apply to entities that have economic impact in
New Zealand or are accountable, in various ways, to the public.1

Bicultural policy

Te Papa is a bicultural organisation, and as such, the Board acknowledges the importance of the
Treaty of Waitangi, particularly the partnership implicit in the Treaty. The Board endorses the
principle of a single Board that includes representation of both tangata whenua and tangata tiriti to
govern the Museum.? The Board has a formal bicultural policy which states that:

Biculturalism at Te Papa is the partnership between Tangata Whenua and Tangata Tiriti
recognising the legislative, conceptual, and Treaty framework within which the Museum operates
as well as reflecting international developments. This framework provides the mandate for the
Museum to express and celebrate the natural and cultural diversity of New Zealand. It
acknowledges the unique position of Maori in Aotearoa New Zealand and the need to secure
their participation in the governance, management, and operation of the Museum of New Zealand
Te Papa Tongarewa.

Code of conduct

Te Papa has a code of professional conduct that applies to all employees, contractors, consultants,
associates, and volunteers. The code is also consistent with the Code of Ethics for Governing
Bodies of Museums and Museum Staff issued by Museums Aotearoa.

Conflicts of interest

Conflicts of interest are actively managed to ensure the Board’s business is carried out in an open,
frank, and impartial manner to produce the best result for Te Papa. Board members provide an

! Corporate Governance in New Zealand Principles and Guidelines (February 2004), Securities Commission
New Zealand.

2 Where tangata whenua refers to those who belong to the land by right of first discovery and tangata tiriti
refers to those who belong to the land by right of the Treaty of Waitangi, Te Tiriti o Waitangi.
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annual declaration of interests and are required to advise any changes to their declaration of
interests as they occur. Te Papa maintains an ‘interest register’, which is updated regularly. Related
party transactions are disclosed in the Notes to the Financial Statements (refer to note 21).

Risk management

The Board acknowledges its responsibility for the management of risks to Te Papa. The Board has
delegated responsibility for the operation of a risk management programme to the Chief Executive.
The Board monitors risk management issues through the Audit and Risk Committee and
management reporting.

Legislative and regulatory compliance

The Board has delegated to the Chief Executive its responsibility to ensure Te Papa complies with
all relevant legislative requirements.

Indemnities and insurance

Te Papa holds insurance policies covering directors, officers, and statutory liability.

16



Capability — people, process, and technology

Envisioning the Future

During the 2010/11 year, Te Papa embarked on a major planning exercise to refresh its strategic
vision and direction, and to develop a 10-year strategy. The new strategy and programmes of
activity will be set out in the 2012/13, 2013/13 and 2014/15 Statement of Intent.

Values

The first step in the Envisioning the Future process was reassessing Te Papa’s core values to
ensure they capture what is important to us. Our values describe what we stand for and how we
will work together. When we live up to them, we show leadership, enhance the mana of the
Museum of New Zealand Te Papa Tongarewa, and manifest the mana of the land and its
people. Te Papa is a bicultural organisation operating within a dynamic, pluralist society. All Te
Papa's outputs are informed by its commitment to biculturalism, whilst acknowledging the value
and significance of all the cultures of Aotearoa New Zealand.

Te Papa has confirmed its values as:

Matauranga| Knowledge & learning — we actively seek and share knowledge, value intellectual
rigour, learn from our experiences and mistakes, and promote questioning and debate among
ourselves and our communities.

Whanaungatanga | Relationships — caring for each other: we work collaboratively with
colleagues, both internally and externally, respecting and honouring each other's mana
(integrity), expertise, and perspectives.

Kaitiakitanga | Guardianship — caring for our collections: we care for and promote access to our
collections, acknowledging that we hold them in trust for all New Zealanders and nourishing the
whakapapa relationships between taonga and their communities.

Manaakitanga| Community responsibility — caring for our communities: we welcome, include,
inspire, respond to, and collaborate with our communities, championing the importance of
culture, heritage, and natural history.

Hiranga| Excellence — we aspire to be first-class, professional, innovative, ground-breaking,
relevant, engaging, and commercially successful.

In the 2010/11, 2012/12 and 2012/13 Statement of Intent, Te Papa outlined its key initiatives and
objectives in the areas of capability. The re-visioning of Te Papa’s strategic direction is central to
building this capability and will ensures Te Papa continues to provide a world class museum
experience. The Envisioning the Future project recognises the importance of and is addressing
all the matters below:

¢ high-performing organisational culture
e scholarship
¢ management development

e information and communications technology

Specific areas of focus for 2010/11 were:
Project management and procurement

A standard project management methodology has been developed and is being rolled out across
Te Papa. This has improved the effectiveness and efficiency of project delivery. Procurement
practices have been a focus for improvement over the period. Improvements will continue to be
embedded over the next financial year.



Capital asset management

Te Papa has reviewed its asset management capabilities and is implementing changes in the
process and resources to improve its ability to sustainably manage assets. The Capital Asset
Management Plan will be completed in the next financial year.

Workforce profile and equal employment opportunities

Te Papa is committed to the principle and practice of equal employment opportunities in the
recruitment, employment, training, and promotion of employees. It is also committed to the
identification and elimination of barriers that cause or perpetuate inequality in employment
opportunities. A key focus is on improving the ability of employees to meet the needs of our
diverse visitor base through increasing cultural and disability capability, especially for front of
house employees. Another key focus for the coming year will be to improve the quality of the
data we hold.

Te Papa’s workforce profile

Employment Full time Part time* Headcount FTE

status (headcount) (headcount) (Full time
equivalent)

Permanent 306 37 343 321

Fixed term 24 7 31 27

Casual 145

Total 519 348

*Less than 30 hours per week

Age The average age of Te Papa’s workforce is 37.8 years — younger
than the national and public sector average — with the age range
between fifteen to eighty years. Eighteen percent of employees did
not state their age.

Ethnicity There are significant gaps in Te Papa’s ethnicity data, with 38
percent of employees not stating their ethnicity. This will be one of
our target areas for the coming year, along with improving our
collection of data around age and disability.

Disability No statistical data has been collected on disability, although Te
Papa does have employees with disabilities.

Gender The majority of Te Papa’s workforce is women. Fifty-nine percent of
employees, 54 percent of Te Papa’s managers and 50 percent of
the senior leadership team are women.
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Te Papa as a good employer

Te Papa’s activities against the seven key elements of being a good employer are summarised

below.

Element

Leadership,
accountability, and
culture

Recruitment, selection,

and induction

Employee
development,
promotion, and exit

Flexibility and work
design

Remuneration,
recognition, and
conditions

Harassment and
bullying prevention

Safe and healthy
environment

Te Papa activity

Employee focus groups resulted in the reaffirmation of
whanaungatanga (relationships) and manaakitanga
(community responsibility) as core Te Papa values

Core Te Papa values identified and values workshops held with
all employees to embed into work practice

Robust merit-based recruitment and selection processes
Delivery of the employer brand using innovative advertising
channels to attract diverse applicants

Profiles of employees from diverse backgrounds promoted on
the Te Papa website and blog pages

Te Papa orientation and job-specific induction for all staff
Personal development opportunities for all staff

Range of secondment opportunities available

Cultural training programmes, including te reo (Maori) lessons
and waiata (song) practice, available to all staff

Exit surveys provide good employee feedback

Organisation-wide flexible working programme in place
Baby-changing and breast-feeding facilities available on site
School holiday programme run on site for children of
employees

Kindergarten on site, with priority for places given to Te Papa
staff

Initiatives to recognise high performers

Transparent, equitable, and gender-neutral job evaluation
practices

Domestic leave available in addition to sick leave

20 days paid parental leave available to qualifying staff

Comprehensive anti-harassment policy and process in place
Employee code of conduct and relevant policies regularly
reviewed and available at all times

Strong focus on employee health, safety and wellbeing through
provision of support services including:

employee assistance programme (EAP)

ergonomic workstation assessments and other health
monitoring and prevention initiative

health and safety policy in place with active Health and
Safety Committee

regular health and safety training opportunities
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AUDIT NEW ZEALAND

Mana Arotake Aotearoa

Independent Auditor’s Report

To the readers of
Museum of New Zealand Te Papa Tongarewa’s
financial statements and statement of service performance
for the year ended 30 June 2011

The Auditor-General is the auditor of The Museum
of New Zealand Te Papa Tongarewa (Te Papa).
The Auditor-General has appointed me, Clare
Helm, using the staff and resources of Audit
New Zealand, to carry out the audit of the financial
statements and statement of service performance
of Te Papa on her behalf.

We have audited:

o the financial statements of Te Papa on
pages 31-64 that comprise the statement of
financial position as at 30 June 2011, the
statement of comprehensive income,
statement of changes in equity and
statement of cash flows for the year ended
on that date and notes to the financial
statements that include accounting policies
and other explanatory information; and

° the statement of service performance of Te
Papa on pages 24-30.

Opinion
In our opinion:

° the financial statements of Te Papa on
pages 31-64

o comply with generally accepted
accounting practice in New Zealand;
and

o fairly reflect Te Papa’s:

. financial position as at 30 June
2011; and

. financial performance and cash
flows for the year ended on that
date.

° the statement of service performance of Te
Papa on pages 24-30

o complies with generally accepted
accounting practice in New Zealand;
and

o fairly reflects, for each class of outputs
for the year ended 30 June 2011, Te
Papa’s

. service performance compared
with the forecasts in the statement
of forecast service performance for
the financial year; and

. actual revenue and output
expenses compared with the
forecasts in the statement of

forecast service performance at the
start of the financial year.

Our audit was completed on 31 October 2011. This
is the date at which our opinion is expressed.

The basis of our opinion is explained below. In
addition, we outline the responsibilities of the
Board and our responsibilities, and we explain our
independence.

Basis of opinion

We carried out our audit in accordance with the
Auditor-General’'s  Auditing Standards, which
incorporate  the International Standards on
Auditing (New Zealand). Those standards require
that we comply with ethical requirements and plan
and carry out our audit to obtain reasonable
assurance about whether the financial statements
and statement of service performance are free
from material misstatement.

Material misstatements are differences or
omissions of amounts and disclosures that would
affect a reader’s overall understanding of the
financial statements and statement of service
performance. If we had found material
misstatements that were not corrected, we would
have referred to them in our opinion.

An audit involves carrying out procedures to obtain
audit evidence about the amounts and disclosures
in the financial statements and statement of
service performance. The procedures selected
depend on our judgement, including our
assessment of risks of material misstatement of
the financial statements and statement of service
performance, whether due to fraud or error. In
making those risk assessments, we consider
internal control relevant to the Te Papa’s
preparation of the financial statements and
statement of service performance that fairly reflect
the matters to which they relate. We consider
internal control in order to design audit procedures
that are appropriate in the circumstances but not
for the purpose of expressing an opinion on the
effectiveness of Te Papa’s internal control.

An audit also involves evaluating:

° the appropriateness of accounting policies
used and whether they have been
consistently applied;

° the reasonableness of the significant
accounting estimates and judgements made
by the Board;
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o the adequacy of all disclosures in the
financial statements and statement of
service performance; and

o the overall presentation of the financial
statements and statement of service
performance.

We did not examine every transaction, nor do we
guarantee complete accuracy of the financial
statements and statement of service performance.
We have obtained all the information and
explanations we have required and we believe we
have obtained sufficient and appropriate audit
evidence to provide a basis for our audit opinion.

Responsibilities of the Board

The Board is responsible for preparing financial
statements and a statement of service
performance that:

o comply with generally accepted accounting
practice in New Zealand;

o fairly reflect Te Papa’s financial position,
financial performance and cash flows; and

° fairly reflect its service performance.

The Board is also responsible for such internal
control as is determined necessary to enable the
preparation of financial statements and a
statement of service performance that are free
from material misstatement, whether due to fraud
or error.

The Board’s responsibilities arise from the Crown
Entities Act 2004 and the Museum of New
Zealand Te Papa Tongarewa Act 1992.

Responsibilities of the Auditor

We are responsible for expressing an independent
opinion on the financial statements and statement
of service performance and reporting that opinion
to you based on our audit. Our responsibility
arises from section 15 of the Public Audit Act 2001
and the Crown Entities Act 2004.

Independence

When carrying out the audit, we followed the
independence requirements of the
Auditor-General, which incorporate the
independence requirements of the New Zealand
Institute of Chartered Accountants.

Other than the audit, we have no relationship with
or interests in Te Papa.

Clare Helm
Audit New Zealand
On behalf of the Auditor-General

Wellington, New Zealand

Matters relating to the electronic presentation of the audited financial statements and statement of

service performance

This audit report relates to the financial statements and statement of service performance of Museum of New
Zealand Te Papa Tongarewa for the year ended 30 June 2011 included on the Museum of New Zealand Te
Papa Tongarewa’s website. The Board is responsible for the maintenance and integrity of the Museum of New
Zealand Te Papa Tongarewa’s website. We have not been engaged to report on the integrity of the Museum
of New Zealand Te Papa Tongarewa’s website. We accept no responsibility for any changes that may have
occurred to the financial statements and statement of service performance since they were initially presented

on the website.

The audit report refers only to the financial statements and statement of service performance named above. It
does not provide an opinion on any other information which may have been hyperlinked to or from the financial
statements and statement of service performance. If readers of this report are concerned with the inherent
risks arising from electronic data communication they should refer to the published hard copy of the audited
financial statements and statement of service performance as well as the related audit report dated 31

October 2011 to confirm the information included in the audited financial statements and statement of service

performance presented on this website.

Legislation in New Zealand governing the preparation and dissemination of financial information may differ

from legislation in other jurisdictions.
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Statement of Responsibility

The Board and management are responsible for the preparation of the annual financial
statements and statement of service performance and the judgements used therein.

The Board and management are responsible for establishing and maintaining a system of
internal controls designed to provide reasonable assurance of the integrity and reliability of the
financial statements and statement of service performance.

In the opinion of the Board and management, the annual financial statements and statement of
service performance for the year ended 30 June 2011 fairly reflect the financial position and
operations of the Museum of New Zealand Te Papa Tongarewa.

oAl

Sir Wira Gardiner, Chairman Sue Piper, Board member
31 October 2011 31 October 2011

y
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Part 3: Te Tauaki o nga Paearu Ratonga me te Putea —
Statement of Service Performance and Financial
Statements

Statement of Service Performance results

Results against targets for 2010/11 are excellent, with the majority met or exceeded. Some
challenging targets relating to visitor numbers and commercial revenue were partially achieved.
There are some excellent results, particularly relating to Te Papa providing access to its
collections and expertise around the country. Many targets in this area were exceeded, including
numbers of publications (Te Papa Press, articles and conference presentations), the number and
reach of Te Papa’s touring exhibitions, as well as the support provided to iwi, museums, and
galleries through National Services Te Paerangi. It was pleasing to see that the measure relating
to visitors reporting an increased understanding of New Zealand as a result of their visit was
exceeded this year, in part due to the strong New Zealand focus of exhibitions Brian Brake: Lens
on the world, Slice of Heaven: 20th Century Aotearoa, and E T Ake: Standing Strong.

As already noted, it has been a challenging year for Te Papa. Lower visitation to Te Papa’s Cable
Street site impacted on several measures, and the majority of measures partially achieved can
be attributed to flow on effects from lower visitation. International arrivals to Wellington were
lower than usual, and the impact of the recession has affected domestic tourism and spending as
well. Visitor numbers to Te Papa were partially achieved, with 95% of the targeted 1.4 million
visitors achieved: of these, 36% (rather than the targeted 40%) were from overseas. Overseas
visitors traditionally spend more than visitors from New Zealand, and the revenue target of 50%
of revenue generated from non-government sources was missed by a small margin.

While visitor numbers to the Cable Street site were lower than projected, visitor satisfaction was
very high, and an exciting range of new short-term exhibitions were presented. The number of
people attending Te Papa exhibitions at other galleries, and accessing collections and
information online, continues to grow. Demand for loans, education programmes, and National
Services expertise and advice remains high. These results affirm the feedback from Envisioning
the Future consultation and we are exploring how Te Papa can best meet the needs of its diverse
communities. The results of Envisioning the Future and a new 10-year strategy will be set out in
the 2012/13, 2013/14 and 2014/15 Statement of Intent.

Full results against the 2010/11, 2011/12, and 2012/13 Statement of Intent targets are set out
below.
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Statement of Service Performance target

resources provided by Te Papa

2010/11
target

2010/11 result

2009/10 result

Intermediate Outcome 1: New Zealand’s place in the world is better understood through exhibitions, programmes and

Visitation to Te Papa Cable Street per year to indicate the quality of the | 1,400,000 | Not achieved Achieved
museum experience 1’334’712 1,440,397
Adult visitors from overseas to increase understanding of New Zealand 562,500 Not achieved Not achieved
490,407 (36.7% of all visitors) | 549,969 (38.1%) visitors from
visitors from overseas overseas
Adult domestic visitors from outside the Wellington region to demonstrate | 314,000 Achieved Achieved
coverage of audience 355,954 (26.6% of all visitors) | 392,123  (27.2%)  domestic
domestic visitors from outside | visitors from outside Wellington
Wellington
Short term exhibitions presented to increase understanding of New 8 Achieved Achieved
Zealand's place in the world 9 short term exhibitons - | 12 short-term exhibitions
Enriching Fashion, Brian Brake, | presented
European Masters, Fish Hooks, E
Tu  Ake, Faraway  Places,
Changing Impressions, Collecting
Contemporary, New Zealand in
Vogue opened during the period
Percentage of adult visitors reporting a satisfaction rating of 'good' to 95% Achieved Achieved
‘excellent’ to measure quality of the visitor experience 97% satisfaction rating achieved 97% satisfaction rating achieved
Percentage of adult domestic visitors indicating they have learned 75% Achieved Not achieved
something new about New Zealand during their visit to increase 81.0% of visitors indicated | 69% of visitors indicated
understanding enhanced awareness or | enhanced awareness or
understanding understanding
Percentage of teachers who rate education programmes as 'good' to 95% Achieved Achieved

‘excellent’

98% of respondents rated the
programmes as good or excellent

97.6% of respondents rated the
programmes as good or excellent
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Statement of Service Performance target

2010/11

target

2010/11 result

Achieved

2009/10 result

Educator-led programmes and Discovery Centre National School 600 Achieved

QOutreach Projects delivered 695 educator programmes and 8 | 690 programmes and 6 outreach
outreach projects projects

Long term exhibitions opened to increase understanding of New | 1in 2010 Achieved Achieved

Zealand's place in the world

Slice of Heaven: 20th Century
Aotearoa opened on 2 October
2010.

Planning completed in 2009/10 to
ensure Slice of Heaven: 20th
Century Aotearoa opened on 2
October 2010.

Intermediate Outcome 2: A diverse and geographically spread audience benefits from access to

Te Papa’s collections and

knowledge
Quality of care and preservation of the National Collection demonstrated 0 Not achieved Not Achieved
by no losses or damage caused as a result of handling by staff Damage discovered to glass | 1 (losses on the shaft of a huia
negative plate. feather caused by movement of
pounamu items stored in the
same container)
Major publications by Te Papa Press for specialist and non-specialist 2 Achieved Achieved
audiences giving access to collections and knowledge 12 publications - Te Papa: Your | Three major publications
Essential Guide, Brian Brake: | published.
Lens on the World, New Zealand | Tatay: Samoan Tattoo, New

Art: From Cook to Contemporary,
Tivaivai: The Social Fabric of the
Cook Islands, the Te Papa Art
Diary 2011, Matariki Calendar,
Taonga Maori in the British
Museum, Museums and Maori:

Heritage Professionals,
Indigenous  Collections, Current
Practice; E Ta Ake: Maori

Standing Strong; Pacific Art in
Detail and two editions of the
scholarly journal; Tuhinga.

Zealand Art, Global Culture; New
Zealand Fashion Design;
Checklist of the Birds of New
Zealand
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Statement of Service Performance target

2010/11

target

70

2010/11 result

2009/10 result

Number of peer reviewed papers and popular articles (as well as those Achieved Achieved
including matauranga Maori) 102 (59 peer reviewed articles, 41 | 80 (42 peer reviewed articles, 38
popular articles; 9 matauranga | popular articles; 9 matauranga
Maori articles) Maori articles)
®  Peer reviewed to meet academic quality standards 36 59 42
e  Popular to appeal to a diverse audience 34 41 38
o Papers that include matauranga Maori contributing to a 8 9 9
diverse audience
Conference presentations delivered to a wide geographic audience 15 Achieved Achieved
39 presentations 27 presentations
Visits to Collections Online indicating ease of access to collections and | 1,200,000 | Achieved Achieved
knowledge by a geographically spread and diverse audience 1.794.652 visits 1.201.877 visits
Percentage of items acquired in accordance with Te Papa policy and 100% | Achieved Not Achieved
procedure to meet quality criteria 100% 99% (Two breaches of policy in
2009/10)
National Collection preserved by minimal cases of irreparable damage <4 Achieved Achieved

occurring as a result of public access

One instance (small piece of a
multi-component artwork stolen)

Intermediate Outcome 3: New Zealand’s identity is enriched through

relationships with iwi Maori

Active relationships appropriately maintained with iwi or
organisations to contribute to the museum experience

Maori

30

Achieved
140 (a major iwi consultation
process was carried out in

August-September)

Total number of active
relationships maintained in
2009/10 was 44.°

? Measure changed from 2009/10, which measured ‘new relationships formed’ rather than ‘appropriately maintained’.
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Statement of Service Performance target

2010/11
target

2010/11 result

2009/10 result

Repatriation from international institutions completed each year as part of 5 Achieved Achieved

relationships with iwi Five international (Lund University | Five international repatriations
Sweden on 29 April 2011; | completed from 5 museums and
Frankfurt Museum of World | institutions: National Museum
Cultures on 3 May 2011;| Wales; Hunterian Museum
Senckenberg Museum on 3 May | (Scotland);Trinity College
2011; Oslo University on 5 May | (Republic of Ireland); Gothenburg
2011; and Rouen Museum on 9 | Natural History Museum
May 2011) and one domestic | (Sweden); Museum of World
(Ngati Te Ata in Waiuku) | Culture (Sweden)
repatriation achieved.

Overseas institutions formally consent to Te Papa’s repatriation request 5 Achieved Achieved

each year Five: Lund University, Stockholm, | Five: University of Oslo (Norway);
Sweden; Oslo University (Museum | National Museum (Wales);
of Cultural History), Oslo, Norway; | Frankfurt Museum of World
Rouen Museum, Rouen, France; | Cultures (Germany);
Western  Australian ~ Museum, | Senckenburg Museum of Natural
Perth, Australia; Quai Branly, | History (Germany); Wellcome
Paris, France. Trust (UK)

Intermediate Outcome 4: Creativity and innovation in society is supported by Te Papa’s programmes reflecting contemporary

culture and trends

The age, ethnicity and gender profile of domestic visitors is similar to the
general population to demonstrate audience coverage

Achieved

Achieved®
All figures are for 16+ years
Gender profile was:

Female 59.8% [vs 48.1% in pop],
Male 40.1% [51.9%)].

Age profile was16-24 20.4% [vs
16% in pop], 25-34 22.3% [17%],
35-44 14.3% [20%)], 45-54 15.5%

Achieved
All figures are for 16+ years
Gender profile was:

Female 55% [vs 48.1% in pop],
Male 45% [51.9%)]

Age profile was 16-24 17% [vs
16% in pop], 25-34 20% [17%],
35-44 17% [20%), 45-54 19%

* The measure of ‘achieved’ for this target is within the margin of error for the survey, which is 8%. This was achieved for ethnicity and age, but not for gender.
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Statement of Service Performance target

2010/11
target

[18%], 54-64 15.6% [13%], 65+

2010/11 result

11.6% [16%].

Ethnicity profile was:

NZ European 67.9% [vs 66% in
pop], Maori 8.6% [12%)], Pacific
Islander 2% [5%)], Asian 7%
[9%], other 14.3% [12%)]

2009/10 result

[18%], 55-64 15% [13%)], 65+

12% [16%)]

Ethnicity profile was:

NZ European 74% [vs 66% in
pop], Maori 9% [12%], Pacific
Islander 3% [5%)], Asian 6%
[9%], other 15% [12%)]

trends

3,383,512 website visits

Visits to OurSpace to reflect new technologies and reach younger 650,000 | Not achieved Achieved
audiences 510,789 618,459 visitors
Visits to the Te Papa website channel to meet contemporary culture and 2,500,000 | Achieved Not achieved

2,380,804 website visits
(Target was 3 million)

collections from Te Papa

Intermediate Outcome 5: New Zealand and overseas museums and art galleries benefit from access to support, expertise and

Number of exhibitions toured to New Zealand venues to benefit New
Zealand museums and galleries

Achieved

7 touring exhibitions - Kupe
Sites, Mo Tatou: The Ngai Tahu
Whanui Exhibition, Treaty 2U,
Albrecht Diirer and 16th Century
Printmaking, Rita Angus:
Selected Works, Drawn from
Iltaly: Mategna to Kauffmann,
Painting the View: Constable,
Turner and British Landscape
Painters 1760- 1860

Achieved

6 touring exhibitions Treaty2U,
Albrecht Diirer and 16th Century
German Printmaking, M6 Tatou -
The Ngai Tahu Whanui -, Rita
Angus: Life and  Vision,
Rembrandt - The Experimental
Etcher, Kupe’s Sites
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Statement of Service Performance target

2010/11
target

2010/11 result

2009/10 result

Achieved

Number of regions Te Papa touring exhibitions visit to increase coverage 7 Achieved
Touring exhibitions opened in 8 | Touring exhibitions opened in 8
regions: Rotorua, Southland, | regions: Gisborne, Nelson,
Canterbury, Otago, Bay of | Otago, Canterbury, Auckland,
Plenty, Westland, Taranaki, | Bay of Plenty, Northland, and
Northland Wellington

Number of international exhibitions toured every three years to benefit 1 Achieved Achieved

overseas museums and galleries 1 exhibition touring | 1 exhibition touring
internationally: Whales | Tohora | internationally: Whales | Tohora

Museum Development Officer visits made by National Services to 140 Achieved Achieved

provide expertise to museums, galleries and iwi 292 visits 232 visits

Iwi Development Officer visits made to iwi/Maori organisations by 40 Achieved Achieved

National Services to provide expertise to museums, galleries and iwi 96 visits 76 visits

Workshops delivered by National Services Te Paerangi to support and 44 Achieved Achieved

provide expertise for museums, galleries and iwi 45 workshops 42 workshops (target was 40)

Targeted workshops by National Services to provide expertise in caring 15 Not achieved Achieved

for taonga 13 workshops 16 workshops
(Two workshops had to be
postponed from June to July
(2011712 FY) due to
tangihanga)

Projects developed by National Services in partnership to support 45 Achieved Achieved

museums, galleries and iwi 45 projects 44 projects

Resources (hardcopy/virtual) developed by National Services to provide 20 Achieved Achieved

support and expertise for museums, galleries and iwi 20 resources 19 resources (target was 2)

Enquiries responded to by National Services (includes email, 0508, via 600 Achieved Achieved

website, enquiry centre) to ensure good support for museums galleries

941 enquiries answered

792 enquiries answered
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Statement of Service Performance target

and iwi

2010/11
target

2010/11 result

2009/10 result

Percentage of Te Papa’s collection loans provided within the date
agreed to ensure quality of service

100%

Achieved
100%

Achieved
100%

Intermediate Outcome 6: The visitor and stakeholder experi

ence will be enhanced through Te Papa’s business offerings

Percentage of revenue is derived from non-Crown sources to enhance >50% Not achieved Achieved

visitor experience 48.6% 50.4%

Customer satisfaction levels in all commercial enterprises as part of 7.5/11 Achieved Achieved

quality of visitor experience (scale is from 1 to 11) All outlets exceeded target All outlets exceeded target
satisfaction rating of 'at least 7.5 | satisfaction rating of 'at least 7.5 /
/11 11'.
Te Papa Store = 9.1, Te Papa | Te Papa Store = 9.5, Te Papa
Kids store = 8.6, Espresso = | Kids' Store = 9.4, Te Papa
8.2, Te Papa Café = 8.5 Espresso = 9.0, Te Papa Café =

8.6
Continued sponsorship of the exhibitions in the Level 4 short term gallery Achieved Achieved Achieved

to support the quality of visitor experience
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Financial Statements for the year ended 30 June 2011

Output Costs

Output class costs 2010/2011

Museum services output costs
Operating
Capital

Museum services funding
Operating revenue
Capital contribution

Actual
$000

45,808
8,639
54,447

45,910
9,000
54,910

Budget
$000

48,689
9,500
58,189

47,905
9,000
56,905

Variance
$000

(2,881)
(861)
(3,742)

(1,995)

(1,995)

Output costs are made up of $45.808 million operational expenditure (excluding depreciation) and
capital expenditure and collection acquisitions of $8.639 million. Output expenditure is funded by
appropriations of $23.574 million operating revenue and other revenue $22.336 million (excluding

donated assets).

Museum services are defined as controlling and maintaining a museum, developing collections and
making those collections accessible, caring for the collections, creating exhibitions, conducting
research into matters relating to the collections, providing education and information services, and
providing national services in partnership with other museums.
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Statement of Comprehensive Income
for the year ended 30 June 2011

Actual
2011
Notes $000
Income
Revenue from Crown 2 23,574
Interest income 1,172
Other revenue 3 21,086
Donated assets 13 492
Gains 4 78
Total income 46,402
Expenditure
Personnel costs 5 25,060
Depreciation and amortisation expenses 11/12 12,928
Loss on disposal of fixed assets 4
Other expenses 6 20,744
Total expenditure 58,736
Surplus/(deficit) (12,334)
Other comprehensive income
Collection revaluation 13 45,659
PPE revaluation 11 (11,879)
FX revaluation reserve 17 47
Total other comprehensive income 33,827
Total comprehensive income 21,493

Explanations of significant variances against budget are detailed in note 28.

The accompanying notes form part of these financial statements.

Budget
2011
$000

23,574

1,038
23,293

47,905

25,882

12,410

22,807
61,099

(13,194)

0
(13,194)

Actual
2010
$000

23,574
886
22,312
672
118
47,562

25,050
13,398

49
21,024
59,521

(11,959)

103,124

103,124
91,165
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Statement of Financial Position
as at 30 June 2011

Assets

Current assets

Cash and cash equivalents
Short -term investments
Debtors and other receivables
Prepayments

Inventories

Publications work in progress
Total current assets

Non-current assets

Financial assets

Property, plant, and equipment
Collections

Intangible assets

Total non-current assets

Total assets

Liabilities

Current liabilities

Creditors and other payables
Derivative financial instruments
Revenue in advance
Employee entitlements

Total current liabilities

Non-current liabilities
Employee entitlements
Total non-current liabilities
Total liabilities

Net assets

Equity
General funds
Other reserves
Total equity

Note

~

10
11
13
12

14

15
16

16

17
17

Actual
2011
$000

1,515
21,550
2,902
86
1,243
259
27,555

205
359,183
776,455

493

1,136,336

1,163,891

2,321

4,410
2,926
9,657

490
490
10,147

1,153,744

447,898
705,846
1,153,744

The accompanying notes form part of these financial statements.

Budget
2011
$000

20,326

2,583
301
1,299
133
24,642

375,558
624,515
1,968
1,002,041

1,026,683

4,313

3,072
2,279
9,664

172
172
9,836

1,016,847

447,898
568,949
1,016,847

Actual
2010
$000

23,869

2,041
647
1,218
145
27,920

142
379,027
725,939

1,191
1,106,299

1,134,219

4,788
14
3,053
2,722
10,577

378
378
10,955

1,123,264

438,898
684,366
1,123,264
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Statement Of Changes In Equity
for the year ended 30 June 2011

Note
Balance at 1 July 17
Other reserve movements 17
Capital contribution from the Crown 17
Total comprehensive income 17

Balance at 30 June

The accompanying notes form part of these financial statements.

Actual
2011
$000

1,123,264
(13)
9,000
21,493
1,153,744

Budget
2011
$000

1,021,041
9,000

(13,194)
1,016,847

Actual
2010
$000

1,023,099
9,000

91,165
1,123,264
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Statement of Cash Flows
for the year ended 30 June 2011

Note

Cash flows from operating activities

Receipts from Crown revenue

Interest received

Receipts from other revenue

Payments to suppliers

Payments to employees

Net cash from operating activities 18

Cash flows from investing activities
Purchase of property, plant, and equipment
Purchase of collections

Purchase of intangible assets

Purchase of investments

Net cash from investing activities

Cash flows from financing activities
Capital contribution
Net cash from financing activities

Net(decrease)/increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year
Unrealised net foreign exchange losses

Cash and cash equivalents at the end of the year 7

Actual
2011
$000

23,574
1,138
21,616
(22,333)
(25,013)
(1,018)

(4,412)
(4,368)

(6)
(21,550)
(30,336)

9,000
9,000

(22,354)
23,869
0

1,515

Budget
2011
$000

23,574
848
23,483
(24,121)
(24,914)
(1,130)

(6,500)
(3,000)
(500)

(10,000)

9,000
9,000

(2,130)
22,456

0
20,326

Actual
2010
$000

23,574
851
22,069
(20,311)
(24,779)
1,404

(4,796)
(3,628)
(421)

(8,845)

9,000
9,000

1,559
22,310
0
23,869

The Goods and Services Tax (net) component of operating activities reflects the net GST paid and
received with the Inland Revenue Department. The GST (net) component has been presented on a net
basis, as the gross amounts do not provide meaningful information for the financial statement purposes.

The accompanying notes form part of these financial statements
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Notes to the Financial Statements
1 Statement of Accounting Policies
Reporting Entity

The Museum of New Zealand Te Papa Tongarewa (“Te Papa”) is a Crown entity as defined by
the Crown Entities Act 2004 and is domiciled in New Zealand. As such, Te Papa’s ultimate
parent is the New Zealand Crown.

The Museum of New Zealand Te Papa Tongarewa Act 1992 sets out the principal functions of
Te Papa’s Board. These functions include controlling and maintaining a museum, developing
collections and making those collections accessible, caring for the collections, creating
exhibitions, conducting research into matters relating to the collections, providing education and
information services, and providing national services in partnership with other museums.

In performing these functions, Te Papa must have regard to the ethnic and cultural diversity of
the people of New Zealand, and the contributions they have made and continue to make to New
Zealand’s cultural life and the fabric of New Zealand society. Te Papa must also endeavour to
ensure that the Museum is a source of pride for all New Zealanders.

Te Papa’s mission states that “the Museum of New Zealand Te Papa Tongarewa is a forum for
the nation to present, explore, and preserve the heritage of its cultures and knowledge of the
natural environment in order to better understand and treasure the past, enrich the present, and
meet the challenges of the future.”

Te Papa seeks to achieve successful financial outcomes and does this by offering experiences
and products that contribute to the sustainability of the Museum.

Accordingly, Te Papa has designated itself as a public benefit entity for the purposes of New
Zealand Equivalents to International Financial Reporting Standards (“NZ IFRS”). The financial
statements for Te Papa are for the year ended 30 June 2011, and were approved by the Board
on 31 October 2011.

Basis of preparation

Statement of Compliance

The financial statements of Te Papa have been prepared in accordance with the requirements of
the Crown Entities Act 2004, which includes the requirement to comply with New Zealand
generally accepted accounting practice (“NZ GAAP”). The financial statements comply with NZ
IFRSs, and other applicable Financial Reporting Standards, as appropriate for public benefit
entities. The accounting policies set out below have been applied consistently to all periods
presented in these financial statements.

Measurement base

The financial statements have been prepared on a historical cost basis, except where modified
by the revaluation of certain items of property, plant and equipment, and collections, and the
measurement of equity investments and derivative financial instruments at fair value.

Functional and presentation currency
The financial statements are presented in New Zealand dollars and all values are rounded to the
nearest thousand dollars ($'000). The functional currency of Te Papa is New Zealand dollars.

Changes in Accounting Policy
There have been no changes in accounting policies during the financial year.

Early adopted amendments to standards

The following amendments to standards have been early adopted:

NZ IFRS 7 Financial Instruments: Disclosures — The effect of early adopting these amendments
is the following information is no longer disclosed:
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®  The carrying amount of financial assets that would otherwise be past due or impaired
whose terms have been renegotiated; and

®  The maximum exposure to credit risk by class of financial instrument if the maximum
credit risk exposure is best represented by their carrying amount.

NZ IAS 24 Related Party Disclosures (Revised 2009) — The effect of early adopting the revised
NZ IAS 24 is:

U More information is required to be disclosed about transactions between Te Papa and
entities controlled, jointly controlled, or significantly influenced by the Crown;

e  Commitments with related parties require disclosure;

. Information is required to be disclosed about any related party transactions with Ministers
of the Crown.

Standards, amendments, and interpretations issued but not yet effective that have not been
early adopted, and which are relevant to Te Papa, are:

NZ IFRS 9 Financial Instruments will eventually replace NZ IAS 39 Financial Instruments:
Recognition and Measurement. NZ IAS 39 is being replaced through the following 3 main
phases: Phase 1 Classification and Measurement, Phase 2 Impairment Methodology, and Phase
3 Hedge Accounting.

Phase 1 on the classification and measurement of financial assets has been completed and has
been published in the new financial instrument standard NZ IFRS 9. NZ IFRS 9 uses a single
approach to determine whether a financial asset is measured at amortised cost or fair value,
replacing the many different rules in NZ IAS 39. The approach in NZ IFRS 9 is based on how an
entity manages its financial instruments (its business model) and the contractual cash flow
characteristics of the financial assets. The new standard also requires a single impairment
method to be used, replacing the many different impairment methods in NZ IAS 39.

The new standard is required to be adopted for the year ended 30 June 2014. Te Papa has not
yet assessed the effect of the new standard and expects it will not be early adopted.

Use of accounting estimates and judgements

The preparation of financial statements requires the use of certain critical accounting estimates.
It also requires the Board to exercise judgement in the application of the entity’s accounting
policies. Estimates and associated assumptions are based on historical experience and other
factors, as appropriate to the particular circumstances. Areas involving a higher degree of
judgement or complexity, or areas where assumptions and estimates are significant to the
financial statements are disclosed under the applicable accounting policies below, and in the
following notes, in particular;

Note 8: Debtors and receivables

Note 9: Inventories

Note 11: Property, Plant and Equipment

Note 12: Intangible Assets

Note 13: Collections

Note 16: Employee Entitlements

Note 19: Capital commitments and Operating leases

Non-government grants

Te Papa must exercise judgement when recognising grant income to determine if conditions of
the grant contract have been satisfied. This judgement will be based on the facts and
circumstances that are evident for each grant contract.

Significant Accounting Policies

Revenue
Revenue is measured at the fair value of consideration received or receivable.

Revenue from the Crown

Te Papa is partially funded through revenue received from the Crown, which is restricted in its
uses for the purpose of Te Papa meeting its objectives as specified in the Statement of Intent.
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Revenue from the Crown is recognised as revenue when earned and is reported in the financial
period to which it relates.

Other grants

Non-government grants are recognised as revenue when they become receivable unless there
is an obligation to return the funds if conditions of the grant are not met. If there is such an
obligation the grants are initially recorded as grants received in advance, and recognised as
revenue when conditions of the grant are satisfied.

Interest
Interest income is recognised using the effective interest method. Interest income on an
impaired financial asset is recognised using the original effective interest rate.

Rental income

Lease receipts under an operating sub-lease are recognised as revenue on a straight-line basis
over the lease term.

Sale of publications
Sales of publications are recognised when the product is sold to the customer.

Provision of services

Revenue derived through the provision of services to third parties is recognised in proportion to
the stage of completion at the balance date. The stage of completion is assessed by reference
to survey of work performed.

Vested assets

Where a physical asset is gifted to or acquired by Te Papa for nil or nominal cost, the fair value
of the asset received is recognised as income. Such assets are recognised as income when
control over the asset is obtained.

Restricted Reserves

Te Papa receives bequests from private individuals for collection acquisitions. Where they are
discretionary they are recognised as revenue once received. Where the funds are subject to
restrictions on use, such funds are identified as restricted reserves.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at call with domestic banks and
other short-term, highly liquid investments, with original maturities of three months or less and
which are subject to an insignificant risk in changes in value.

Financial Instruments

Debtors and other receivables

Debtors and other receivables are initially measured at fair value and subsequently measured at
amortised cost using the effective interest rate method less any provision for impairment. A
provision for impairment is established when objective evidence of collection is doubtful. When a
debtor is considered uncollectible, it is written-off against the provision.

Financial assets at fair value through the surplus or deficit

Financial assets are recognised at fair value through the surplus or deficit. Purchases and sales
of financial assets are recognised on trade-date, the date on which Te Papa commits to
purchase or sell the asset. Financial assets are derecognised when the rights to receive cash
flows from the financial assets have expired or have been transferred and Te Papa has
transferred substantially all the risks and rewards of ownership. Te Papa classifies its financial
assets as either fair value through the comprehensive income statement or loans and
receivables. The classification depends on the purpose for which the investments were
acquired.

Derivative financial instruments

Te Papa uses derivative financial instruments to hedge its exposure to foreign exchange
movements. In accordance with its Foreign Exchange Management policy, Te Papa does not
hold or issue derivative financial instruments for trading purposes. Te Papa has not adopted
hedge accounting. Derivatives are initially recognised at fair value on the date a derivative
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contract is entered into and are subsequently re-measured at their fair value at each balance
date. Movements in the fair value of derivative financial instruments are recognised in the
surplus or deficit. The full fair value of a foreign exchange derivative is classified as current if the
contract is due for settlement within 12 months of balance date. Otherwise, foreign exchange
derivatives are classified as non-current.

Inventories

Inventories held for sale or use in the production of goods and services on a commercial basis
are valued at the lower of cost and net realisable value. The cost of purchased inventory is
determined using the weighted average cost method. The write-down from cost to current
replacement cost or net realisable value is recognised through the surplus or deficit in the period
when the write down occurs.

Accounting for foreign currency transactions

Foreign currency transactions (including those for which forward exchange contracts are held)
are translated into New Zealand dollars using the exchange rates prevailing at the dates of the
transactions. Foreign exchange gains and losses resulting from the settlement of such
transactions and from the translation at year end exchange rates of monetary assets and
liabilities denominated in foreign currencies are recognised through the surplus or deficit.

Property, plant and equipment

Property, plant and equipment asset classes consist of land, non-residential buildings, land
improvements, furniture and fittings, plant & equipment, motor vehicles, computer hardware and
long term exhibitions.

Property, plant and equipment are shown at cost or valuation, less any accumulated
depreciation and impairment losses.

Revaluations

Land and buildings are revalued with sufficient regularity to ensure that the carrying amount
does not differ materially from fair value and at least every 3 years. Fair value is determined
from market-based evidence by an independent valuer. Specialised asset classes are carried at
depreciated replacement cost. The carrying values of revalued items are reviewed at each
balance date to ensure that those values are not materially different to fair value. Additions
between revaluations are recorded at cost.

Accounting for revaluations

Te Papa accounts for revaluations of property, plant and equipment on a class of asset basis.
The result of the above revaluations are credited or debited to an asset revaluation reserve for
that class of asset. Where this results in a debit balance in the asset revaluation reserve, this
balance is expensed in the statement of comprehensive income. Any subsequent increase on
revaluation that off-sets a previous decrease in value recognised through the surplus or deficit
will be recognised first in the statement of comprehensive income up to the amount previously
expensed, and then credited to the revaluation reserve for that class of asset.

Additions

The cost of an item of property, plant and equipment is recognised as an asset only when it is
probable that future economic benefits or service potential associated with the item will flow to
Te Papa and the cost of the item can be measured reliably. Where an asset is acquired at no
cost, or for a nominal cost, it is recognised at fair value when control over the asset is obtained.

Disposals

Gains and losses on disposals are determined by comparing the proceeds with the carrying
amount of the asset. Gains and losses on disposals are included through the surplus or deficit.
When revalued assets are sold, the amounts included in revaluation reserves in respect of those
assets are transferred to general funds.

Depreciation

Depreciation is provided on a straight-line basis on all property, plant and equipment other than
land, at rates that will write off the cost (or valuation) of the assets to their estimated residual
values over their remaining useful lives. The useful lives and associated depreciation rates of
major classes of assets have been estimated as follows:
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Non residential Buildings (including components) 5 to 90 years (1.1% - 20%)
Leasehold improvements 510 10 years (10% - 20%)
Furniture and Fittings 31to 15 years (6.67% - 33%)
Plant and Equipment 5to 50 years (2% - 20%)
Computer Hardware 3 years (33%)
Long-term Exhibitions 25to 15 years (6.67% to 40%)
Motor vehicles 5 years (20%)

The residual value and useful life of an asset is reviewed, and adjusted if applicable, at each
financial year end.

Intangible Assets

Software acquisition and development

Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire
and bring to use the specific software. Costs that are directly associated with the development of
software for internal use by Te Papa are recognised as an intangible asset. Direct costs include
the software development, employee costs and an appropriate portion of relevant overheads.
Staff training costs on computer software are recognised through the surplus or deficit when
incurred. Costs associated with the maintenance of Te Papa’s website are recognised through
the surplus or deficit when incurred.

Amortisation

The carrying value of an intangible asset with a finite life is amortised on a straight-line basis
over its useful life. Amortisation begins when the asset is available for use and ceases at the
date that the asset is derecognised. The amortisation charge for each period is recognised
through the surplus or deficit. The useful lives and associated amortisation rates of major
classes of intangible assets have been estimated as follows:

Acquired computer software 3 years (33%)

Collections

Te Papa’s collections are recorded at cost or valuation, with the exception of the Natural
Environment collections, which are shown at replacement cost. Collections are valued annually
with each class of collections valued once every three years. Acquisitions to collections between
revaluations are recorded at cost. The result of the above revaluations are credited or debited to
an asset revaluation reserve for that class of asset. Where this results in a debit balance in the
asset revaluation reserve, this balance is expensed through the surplus or deficit. Any
subsequent increase on revaluation that off-sets a previous decrease in value recognised
through the surplus or deficit will be recognised first through the statement of comprehensive
income up to the amount previously expensed, and then credited to the revaluation reserve for
that class of asset.

In the Board’s opinion, as the collections tend to have an indefinite life and are generally not of a
depreciable nature, depreciation is not applicable.

Impairment of non-financial assets

Collections, property, plant and equipment and intangible assets that have a finite useful life are
reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair
value less costs to sell and value in use.

Value in use is depreciated replacement cost for an asset where the future economic benefits or
service potential of the asset are not primarily dependent on the asset’s ability to generate net
cash inflows and where Te Papa would, if deprived of the asset, replace its remaining future
economic benefits or service potential.

If an asset’s carrying amount exceeds its recoverable amount, the asset is impaired and the
carrying amount is written down to the recoverable amount. For revalued assets the impairment
loss is recognised against the revaluation reserve for that class of asset. Where that results in a
debit balance in the revaluation reserve, the balance is recognised through the surplus or deficit.
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For assets not carried at a revalued amount, the total impairment loss is recognised through the
surplus or deficit.
The reversal of an impairment loss on a revalued asset is credited to the revaluation reserve.
However, to the extent that an impairment loss for that class of asset was previously recognised
through the surplus or deficit, a reversal of the impairment loss is also recognised through the
surplus or deficit.

Creditors and other payables
Creditors and other payables are initially measured at fair value and subsequently measured at
amortised cost using the effective interest rate method.

Revenue received in advance
Te Papa receives grants from organisations for scientific research projects. Under NZ IFRS
funds are recognised as revenue when the conditions of the contracts have been met. A liability
reflects funds that are subject to conditions that, if unfulfilled, are repayable until the condition is
fulfilled. Te Papa also receives operational revenue in advance. This is included as a liability in
the statement of financial position.

Superannuation schemes

Defined contribution schemes
Contributions to Kiwisaver and Government Superannuation Fund are recognised as personnel
expenses through the surplus or deficit as incurred.

Provisions

Te Papa recognises a provision for future expenditure of uncertain amount or timing when there
is a present obligation (either legal or constructive) as a result of a past event, it is probable that
expenditures will be required to settle the obligation and a reliable estimate can be made of the
amount of the obligation. Provisions are measured at the present value of the expenditures
expected to be required to settle the obligation using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the obligation. The
increase in the provision due to the passage of time is recognised as a finance cost.

Short-term employee entitlements

Employee entitlements that Te Papa expects to be settled within 12 months of balance date are
measured at undiscounted nominal values based on accrued entitlements at current rates of
pay. These include salaries and wages accrued up to balance date, annual leave earned, but not
yet taken at balance date, retiring and long service leave entitlements expected to be settled
within 12 months, and sick leave.

Te Papa recognises a liability for sick leave to the extent that compensated absences in the
coming year are expected to be greater than the sick leave entitlements earned in the coming
year. The amount is calculated based on the unused sick leave entitlement that can be carried
forward at balance date; to the extent Te Papa anticipates it will be used by staff to cover those
future absences.

Te Papa recognises a liability and an expense for bonuses where it is contractually obliged to
pay them, or where there is a past practice that has created a constructive obligation.

Long-term employee entitlements
Entitlements that are payable beyond 12 months, such as long service leave and retirement
leave have been calculated on an actuarial basis. The calculations are based on:
L Likely future entitlements accruing to staff, based on years of service, years of
entittement, the likelihood that staff will reach the point of entittement and contractual
entitlements information; and

®  The present value of the estimated future cash flows.

Goods and Services Tax (GST)

All items in the financial statements are presented exclusive of GST, except for receivables and
payables which are presented on a GST inclusive basis. Where GST is not recoverable as input
tax then it is recognised as part of the related asset or expense. The net amount of GST
recoverable from, or payable to, the Inland Revenue Department (IRD) is included as part of
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receivables or payables in the statement of financial position. The net GST paid to, or received
from the IRD, including the GST relating to investing and financing activities, is classified as an
operating cash flow in the statement of cash flows. Commitments and contingencies are
disclosed exclusive of GST.

Income Tax

Te Papa is exempt from the payment of income tax in terms of section 20 of the Museum of New
Zealand Te Papa Tongarewa Act 1992. Accordingly, no charge for income tax has been
provided for.

Budget figures

The budget figures are derived from the statement of intent as approved by the Board at the
beginning of the financial year. The budget figures have been prepared in accordance with NZ
IFRS, using accounting policies that are consistent with those adopted by Te Papa for the
preparation of the financial statements.

Cost allocation

All costs incurred are allocated to Te Papa’s single output class: Museum Services. There have
been no changes to the cost allocation methodology since the date of the last audited financial
statements.

2 Revenue from Crown
Te Papa has been provided with funding from the Crown for the specific purposes of the
Museum of New Zealand Te Papa Tongarewa as set out in its founding legislation and the
scope of the relevant government appropriations. Apart from these general restrictions, there
are no unfulfilled conditions or contingencies attached to government funding.

3 Other Revenue

Actual Actual

2011 2010

$000 $000

Commercial Revenue 12,235 12,364
Donation Income 142 166
Short Term Exhibitions 1,149 1,638
Touring Exhibitions 771 897
Other Exhibition Revenue 353 480
Other grants received 819 1,213
Other Revenue 1,246 1,309
Rental income from property 150 133
Sponsorship Revenue (In Kind) 413 338
Sponsorship Revenue (Cash) 3,808 3,774
Total other revenue 21,086 22,312

Note: Sponsorship Revenue is recognised as cash from sponsors and as in-kind goods or
services supplied to Te Papa.

4 Gains

Actual Actual
2011 2010
$000 $000
Net foreign exchange gains 31 132

Net foreign derivatives gain 47
Net foreign derivatives loss (14)
Total gains 78 118
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5 Personnel costs

Actual Actual

2011 2010

$000 $000

Salaries and Wages 24,764 25,090
Employer contributions to Government Superannuation Fund 35 46
Employer contribution to KiwiSaver 225 214
SSC Kiwisaver Recovery (241) (242)
Increase/(decrease) in employee entitlements 277 (58)
Total personnel costs 25,060 25,050

6 Other Expenses

Actual Actual

2011 2010

$000 $000

Administrative & General Office Expenses 1,470 1,569
Advertising and Public Relations 1,287 1,795
Audit fees for financial statement audit 99 97
Building & Exhibition Operating Costs 7,625 7,076
Computer and IT Costs 1,047 940
Consultants 1,557 2,075
Cost of Commercial Goods Sold 5,094 4,954
Impairment of receivables 3
Inventories written off 59 88
Other Expenses (including Board Fees) 488 344
Donations and Koha 32 5
Rates 76 81
Rent (operating lease) 214 167
Staff Recruitment, Uniform and Meal Costs 407 591
Travel - exhibition related 525 267
Training and Travel 764 977
Total Other Expenses 20,744 21,024

7 Cash and Cash Equivalents

Actual Actual

2011 2010

$000 $000

Cash on hand and at bank 746 4,535
Cash equivalents - term deposits <3mths 769 19,334
Total Cash and Cash equivalents 1,515 23,869
Short Term Investments >3 months 21,550 0
Total Short Term Investments 21,550 0

Included within the total of short term investments of $21,550,000 (2010 $23,869,000) are cash
deposits restricted in their use totalling $5,233,000 (2010 $4,836,000). The carrying value of short
term deposits approximates their fair value. Short Term Investments are Term Deposits with
maturity dates greater than 3 months but less than 12 months.

The weighted average effective interest rate for term deposits is 4.38% (2010 4.66%)

43



8 Debtors and other receivables

Actual Actual

2011 2010

$000 $000

Debtors 2,496 1,844
Less: provision for impairment (34) (34)
Other recoverables 191 49
GST receivable 82 49
Accrued Interest 167 133
Total Debtors and other receivables 2,902 2,041

The carrying value of receivables approximates their fair value.

As at 30 June 2011 and 2010, all receivables have been assessed for impairment and appropriate
provisions applied:

2011 2010
Gross Impairment  Net Gross Impairment  Net
Not past due 1528 1,528 1,438 1,438
Past due 1 - 30 days 155 155 298 298
Past due 31 - 60 days 660 660 46 46
Past due 61 - 90 days 28 28 24 24
Past due > 91 days 125 (34) 91 38 (34) 4
2,496 (34) 2,462 1,844 (34) 1,810

As at 30 June 2011, all receivables have been assessed for impairment and appropriate provisions
applied. Due to the large number of receivables, the impairment assessment is performed on a
collective basis.

Movements in the provision for impairment of receivables are as follows:

Actual Actual

2011 2010

$000 $000

Balance at 1 July 34 30

Additional amounts provided for 4
Receivables written-off during period

Balance at 30 June 34 34
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9

Inventories
Actual Actual
2011 2010
$000 $000
Inventory held for the use in the provision of goods and services 985 977
Publications held for sale 258 241
Total Inventories 1,243 1,218

The write-down of commercial inventories amounted to $59,433 (2010 $88,413). There have been
no reversals of write downs. Inventories held for sale or use in the provision of goods and services
on a commercial basis are valued at the lower of cost and net realisable value.

No inventories are pledged as security for liabilities.

10 Financial Assets

Actual Actual
2011 2010
$000 $000
Non-current financial assets are represented by:
Public Trust - (Eames Trust) 41 41
Investments - (Henderson Trust) 117 101
Investments - Term Deposits 47
Total non-current portion 205 142

Maturity analysis and effective interest rate of term deposits
The maturity dates and weighted average effective interest rates for term deposits are as follows:

Actual Actual

2011 2010

$000 $000

Investment deposits with maturities of 1-3 months (2010: 1-3 months) 162 89
Weighted average effective interest rate 4.38% 4.66%

Non-current financial assets
Investments held by the Public Trustee for the EH Eames Trust have been recorded at the
valuation supplied by the Public Trustee's statement of account for the year ended 30 June 2011.

Te Papa is trustee of the trust fund of Dugald Henderson. As part of the trust fund there are
shares in the New Zealand share market. These include Fletcher Building Ltd, Rubicon Ltd, PPG
Wrightson Ltd and Tenon Ltd total value $76,317 (2010 $72,775). There are also funds in
Blackrock Investment Fund in the United States USD19,627 NZD 23,794 (2010 NZD28,307).
These assets have been valued on the basis of published unit or share prices in the relevant
markets. There were no impairment provisions for investments.

Derivative Financial Instruments

The total notional principal amount outstanding for forward foreign exchange contract derivatives
at 30 June 2011 is NZD504,000 (2010 NZD2.6 million). The contracts consist of the purchase of
USD290,000 (2010 USD430,000) and EUR57,500 (2010 EURO1,120,000).
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11 Property, plant and equipment
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$000  $000 $000 $000 $000 $000 $000 $000 $000 $000

Cost or valuation
Balance at 1 July 2009 109,020 246,885 9,252 11,755 8,843 158 17,205 59,622 1,298 464,038
Additions/Reclassification 1,103 4 1,944 362 716 150 852 5,131

Accumulated
Depreciation before
Revaluation

Revaluation
increase/(decrease)

Reclassification of Assets
Disposals (1) (242) (26) (269)

Balance at 30 June 109,020 247,988 9,256 13,698 8,963 158 17,895 59,772 2,150 468,900
2010

Balance at 1 July 2010 109,020 247,988 9,256 13,698 8,963 158 17,895 59,772 2,150 468,900

Additions/Reclassification 145 794 481 152/ 4,209 (1507 4,274
Accumulated (1) (16,484) (4,415) (20,900)
Depreciation before

Revaluation

Revaluation (13,129) 1,981 (731) (11,879)
increase/(decrease)

Reclassification of Assets

Disposals (53) (196) ©) (252)
Balance at 30 June 95,890 233,630 4,110 14,439 9,248 158 18,044 63,981 643 440,143
2011

Accumulated
Depreciation

Balance at 1 July 2009 5,464 4,090 5,664 7,587 151 13,436 41,002 77,394
Depreciation expense 5,714 161 1,104 666 6 936 4,113 12,700
Eliminate on disposal (195) (26) (221)

Eliminate on revaluation

Transfer to assets held
for sale

Impairment losses

Reversal of impairment
losses

Balance at 30 June 11,178 4,251 6,768 8,058 157 14,346 45,115 89,873
2010
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Balance at 1 July 2010 11,178 4,251 6,768/ 8,058 157 14,346 45,115 89,873

Depreciation expense 5,307 162 1,192 606 1 802 4,154 12,224
Eliminate on disposal (228) (12) 3) 6 (237)
Eliminate on revaluation (16,257) (234)| (178) 182

(4,413) (20,900)

Transfer to assets held
for sale

Impairment losses

Reversal of impairment

losses

Balance at 30 June 7,726 8,474 158 15,145 49,457 80,960
2011

Carrying amounts

At 30 June and 1 July 109,020 241,421 5,162 6,091 1,256 7 3,769 18,620 1,298 386,644
2009

At 30 June 2010 109,020 236,810 5,005 6,930/ 905 1 3,549 14,657 2,150 379,027
At 30 June 2011 95,890 233,630 4,110 6,713 774 2,899 14,524 643 359,183

The total amount of property, plant and equipment in the course of construction is $643,000 (2010
$2,150,000). The total amount of property, plant and equipment disposed of was $252,000 (2010
$269,000). The total loss on disposal of property, plant and equipment is $4,000 (2010 $49,000).
The carrying values of property, plant and equipment have been assessed and as they are not
materially different to fair value no impairment has been recognised. There are no items of
Property, Plant and Equipment (2010 - Nil), that have been pledged as security and there are no
restrictions on any of these items (2010 - Nil).

Valuation

The most recent valuation of land and buildings was performed by independently contracted
registered valuer, Nigel Fenwick of Jones Lang LaSalle New Zealand Limited. The valuation is
effective as at 30 June 2011. The total fair value of land and buildings valued by Nigel Fenwick is
$333,630,000

Land: Land is valued at fair value using market-based evidence based on its highest and best use
with reference to comparable land values.

Buildings: Specialised buildings are valued at fair value using Depreciated Replacement Cost
(optimised). Market based evidence and significance of the property were considered in
determining the fair value of buildings.
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Intangible Assets

Cost

Balance at 1 July
Additions

Work in Progress
Disposal

Balance at 30 June

Accumulated amortisation and impairment losses
Balance at 1 July

Amortisation expense

Disposals

Impairment losses

Balance at 30 June

Carrying amounts

At 30 June and 1 July 2009
At 30 June 2010

At 30 June 2011

The total amount of internally generated Intangible Assets was
2011 Nil (2010 $75,000). There are no items of Intangible Assets
(2010 - Nil), that have been pledged as security and there are no
restrictions on any of these items (2010 - Nil). No impairment has

been recognised for Intangible Assets (2010 Nil)

Significant Intangible Assets

Jadestar HR Enhancement system

Electronic Document and Records Management System

Actual
2011
$000

3,268
6

3,274

2,077
704

2,781

1,468
1,191
493

Carrying
Amount

74
31

Actual
2010
$000

2,847
421

3,268

1,379
698

2,077

Remaining
Amortisation
Period
(months)

8

11
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13 Collections
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$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Balance at 30 June 2009 3,904 170,307 15,517 1,971 9,895 14,690 31,813 162,843 97,358 58,210 8,949 43,058 618,515
Acquisitions 1,878 6 94 875 53 34 100 51 214 323 3,628
Donated Assets 498 96 66 2 3 7 672
Revaluation increase/(decrease) 18,234 46,800 38,090 103,124
Impairment movement
Balance at 30 June 2010 22,138 172,683 15,619 1,971 9,989 15,631 31,866 209,679 97,458 96,354 9,163 43,388 725,939
Balance at 30 June 2010 22,138 172,683 15,619 1,971 9,989 15,631 31,866 209,679 97,458 96,354 9,163 43,388 725,939
Acquisitions 3,645 14 301 153 124 124 4 4,365
Donated Assets 22 17 53 156 36 6 202 492
Revaluation increase/(decrease) 96 30 629 37,833 (28,000) 33,410 1,661 45,659
Impairment movement
Balance at 30 June 2011 22,138 176,350 15,746 1,971 10,019 16,614 69,855 181,868 97,458 96,484 42,697 45,255 776,455
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Collection Last Valuation basis/methodology
revalued

Archaeological 30/06/2010 = Valued based on an estimated replacement cost of archaeological
excavations.

Art 30/06/2009 Based on current market values, some items are valued on a sample
basis (such as prints and photos). Some paintings are valued in
foreign currency and then translated into NZ$ where the market is
international. Other items are valued based on the market for similar
items with values drawn from auction and dealers’ catalogues.

Botanical 30/06/2011 = These are divided into lots and then valued on the basis of estimated
replacement costs.

Ceramics 30/06/2009 Ceramics are highly collectible and have a market value. Valuation is
based on current market values drawn from auction and dealers’
catalogues.

Te Aka Matua Library 30/06/2011 = These are variously valued using a combination of market values,
replacement cost, sampling and comparative values.

History 30/06/2011 = Where possible these are valued with reference to current market
values obtained from auction catalogues. Some items of
irreplaceable historical significance are valued by comparison with
other similarly irreplaceable items.

Invertebrate 30/06/2011 = These are divided into lots and then valued on the basis of estimated
replacement costs.

Maori 30/06/2010 = These items are valued based on current domestic sales based on
catalogues from reputable auction houses.

New Zealand Post Collection 30/06/2009 The market value of this collection has been valued based on
reputable stamp catalogues and references. Bulk items were
sampled.

Pacific and International 30/06/2010 = Based on international and local sales drawn from auction sales and
dealer catalogues.

Photographic Archive 30/06/2011 = Based on market values drawn from auction sales and dealer
catalogues.
Vertebrates 30/06/2011 = These are divided into lots and then valued on the basis of estimated

replacement costs. Some specimens were given a commercial value
based on current auction sales and dealers’ catalogues.

Te Papa’s collections

Te Papa’s collections have been valued at cost or market value, with the exception of the Natural Environment
collections, which are shown at replacement cost. Collections are valued annually, with each class of collection
valued at least once every three years. Acquisitions to collections between revaluations are recorded at cost. As the
collections tend to have an indefinite life and are generally not of a depreciable nature, depreciation is not
applicable.

®  The valuation for the library, history and photographic collections was undertaken by Webb's (Auckland)
as independent valuers in 2011.

o The valuation for the Art, New Zealand Post and Ceramic collections was undertaken by R.J. Watts &
Associates as independent valuers in 2009.

e  The valuation for the Maori, Pacific and International collections was undertaken by Webb's (Auckland)
as independent valuers in 2010.

®  The valuation for the Archaeological collection was undertaken by Foss Leach as independent valuer in
2010.

In July 2011 The Crown signed a Deed of Settlement of the Treaty claim with Rongowhakaata. Te Hau ki Turanga,
an asset in Te Papa's Maori Collection, was revalued to nil to reflect this. The revaluation was based on the market
value ascribed to Te Hau ki Turanga by Webbs in 2010.

The valuation of the botanical, vertebrate and invertebrate Collections was conducted by Te Papa developed in
house model based on current replacement costs. The model was independently validated by Simon Storey, of
Simon Storey Valuers, Sydney. Simon Storey is an accredited valuer of similar collections for the Australian
Government.
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Creditors and other payables

Actual Actual

2011 2010

$000 $000

Creditors 1,255 3,238
Capital Creditors 1 396
Accrued expenses 1,042 1,108
Other payables 23 46
Total Creditors and other payables 2,321 4,788

Creditors and other payables are non-interest bearing and are normally settled on 30-day terms, therefore the
carrying value of creditors and other payables approximates their fair value.

Revenue in Advance

Actual Actual
2011 2010
$000 $000
Revenue in advance (operational) 1,955 758
Special Purpose Funds Revenue received in advance 2,455 2,295
Total revenue in advance 4,410 3,053
Employee Entitlements
Actual Actual
2011 2010
$000 $000
Current employee entitlements are represented by:
Accrued salaries and wages 898 844
Annual leave 1,714 1,730
Sick leave 8 0
Retirement and long service leave 306 148
Total current portion 2,926 2,722
Non-current employee entitlements are represented by:
Retirement and long service leave 490 378
Total non-current portion 490 378

The present value of the retirement and long service leave obligations depend on a number of factors that are
determined on an actuarial basis using a number of assumptions. Two key assumptions used in calculating this
liability include the discount rate and the salary inflation factor. Any changes in these assumptions will impact
on the carrying amount of the liability.

In determining the appropriate discount rate for 2011 Te Papa has adopted the discount and inflation rates
specified by Treasury in their revised model introduced for 2011. The discount rates used for 2011 were: 1 year
2.84%:; 2 years 3.81%: 3 years + 6.0% and long term salary inflation rate of 3.5% (2010: A discount rate of
3.48% and an inflation factor of 2.4% were used)

The discount rates were referenced to the New Zealand Government bond yield curve published 30 June 2011.

Sensitivity Analysis

As at 30 June 2011, if there was a movement in the discount rate for Te Papa by plus or minus 1%, the effect
on the retirement and long service leave would be approximately $5,300 and if there was a movement in long
term salary inflation rate for Te Papa by plus or minus 1%, the effect on long term salary inflation would be
approximately $33,500. As at 30 June 2011, if there was a movement in the discount rate and long term salary
inflation rate for Te Papa by plus or minus 1%, the effect on the retirement and long service leave would be
$3,780 and the long term salary inflation would be $17,300.
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17 Equity Actual Actual

2011 2010
$000 $000
Other Reserves
Restricted Reserves
Balance at 1 July 2,682 3,451
Transfer from Accumulated Losses 95 (769)
Balance at 30 June 2,777 2,682

Property, plant and equipment revaluation reserve

Balance at 1 July 152,205 152,205
Impairment charges

Reversal of impairment

Revaluations (11,879)
Transfer to general funds on disposal
Balance at 30 June 140,326 152,205

Collection Revaluation Reserve

Opening Balance 674,079 570,954
Revaluations 45,659 103,124
Impairment movement 0 0
Balance at 30 June 719,738 674,078

FX Revaluation Reserve
Opening Balance

Revaluations 47 0
Impairment movement

Balance at 30 June 47 0
Accumulated Losses

Balance at 1 July (144,599)  (133,409)
Net Surplus/(Deficit) (12,334) (11,959)
Transfers to Other Reserves (109) 769
Balance at 30 June (157,042) (144,599)
Total Other Reserves 705,846 684,366

General funds

Balance at 1 July 438,898 429,898
Capital contribution 9,000 9,000
Balance at 30 June 447,898 438,898
Total Equity per Statement of Financial Position 1,153,744 1,123,264
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Restricted reserves relate to:

Te Papa receives bequests from private individuals for collection acquisitions and organisations for
scientific research projects. Where they are discretionary they are recognised as revenue once
received. Where the funds are subject to restrictions on use, such funds are identified as restricted
reserves.

Restricted reserves consists of: $000
- Trusts and bequests 2,047
- Project funding 730

2,777

No other reserves are subject to restrictions on distribution.

Property, plant and equipment revaluation reserves relate to:

The result of revaluations are credited or debited to an asset revaluation reserve for each class of
asset. Where this results in a debit balance in the asset revaluation reserve, this balance is
expensed in the statement of comprehensive income. Any subsequent increase on revaluation
that off-sets a previous decrease in value recognised in the statement of comprehensive income
are be recognised first in the statement of comprehensive income up to the amount previously
expensed, and then credited to the revaluation reserve for that class of asset.

2011
Property, plant and equipment revaluation reserves consists of: $000
Land 59,458
Buildings 70,248
Other 10,621
Total property, plant and equipment revaluation reserves 140,327

Collection revaluation reserves relate to:

The result of revaluations are credited or debited to an asset revaluation reserve for Collections.
Where this results in a debit balance in the Collections revaluation reserve, this balance is
expensed in the statement of comprehensive income. Any subsequent increase on revaluation
that off-sets a previous decrease in value recognised in the statement of comprehensive income
are recognised first in the statement of comprehensive income up to the amount previously
expensed, and then credited to the Collections revaluation reserve.

2011
Collection revaluation reserves consists of: $000
Archaeozoological 34,212
Art 120,997
Botanical 14,994
Ceramics 1,698
Library 4,101
History 12,408
Invertebrates 92,410
Maori 133,632
NZ Post 77,092
Pacific 116,623
Photography 69,730
Vertebrates 41,840
Total collection revaluation reserves 719,737

$000
2,025

657
2,682

2010
$000
72,587
68,998
10,620
152,205

2010
$000
34,212
120,997
14,899
1,698
4,071
11,779
54,747
161,632
77,092
116,623
36,150
40,178
674,078
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18 Reconciliation of net surplus/(deficit) to net cash from operating activities

Actual Actual

2011 2010

$000 $000
Net surplus/(deficit) (12,334) (11,959)
Add/(less) non cash items:
Depreciation and amortisation expense 12,928 13,398
Donated assets income (492) (672)
Other revenue (491) (338)
Other expenses 472 368
Total non-cash items 12,417 12,756
Add/(less) items classified as investing or financing activities:
(Gains)/losses on disposal of property, plant and equipment 4 49
Total items classified as investing or financing activities 4 49
Add/(less) movements in working capital items:
Debtors and other receivables (861) (39)
Inventories and Publications Work in Progress (139) (93)
Creditors and other payables (2,073) 784
Prepayments 564 (346)
Income in advance 1,357 (19)
Employee entitlements 47 271
Net movements in working capital items (1,105) 558
Net cash from operating activities (1,018) 1,404
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19 Capital commitments and operating leases

Capital commitments

Property, plant and equipment
Colin McCahon Painting Koru 1,2,3
Total capital commitments

In June 2011 Te Papa entered into a contract to purchase the Colin McCahon
painting Koru 1,2,3. The contract will be settled in December 2011.

Operating leases as lessee

The future aggregate minimum lease payments to be paid under non-cancellable
operating leases are as follows:

Not later than one year

Later than one year and not later than five years
Later than five years

Total non-cancellable operating leases

Te Papa leases land at 63 Cable Street and 51 Cable Street. The non-cancellable
operating leases run for a further 71 months expiring in May 2016. Te Papa
entered into a Lease arrangement with Kirkcaldie and Stains for the Te Papa store
in Brandon St for a term of 3 years until 31 March 2014

Operating leases as lessor

The future aggregate minimum lease payments to be paid under non-cancellable
operating leases are as follows:

Not later than one year

Later than one year and not later than five years
Later than five years

Total non-cancellable operating leases

Te Papa leases part of the Tory St building to the Wellington City Council. The
current lease was renewed on 2 February 2010 with one 3 year right of renewal
remaining.

Te Papa leases part of the Cable St building to the Wellington Region Free
Kindergarten Association Incorporated. The current lease expires on 7 February
2020 with two 5 year rights of renewal.

There are no restrictions placed on Te Papa by any of its leasing arrangements.

Actual
2011
$000

1,100
1,100

Actual
2011
$000

207
721

928

Actual
2011
$000

196
353
251
800

Actual
2010
$000

171

171

Actual
2010
$000

167
668
153
988

Actual
2010
$000

196
478
321
995
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Contingencies

Contingent Liabilities

Te Papa has no quantifiable contingent liabilities or contingent assets. An unsolicited assessment from the New
Zealand Fire Service Commission was received by the Ministry of Culture and Heritage after 30 June 2010. This
relates to fire service levies on arts exhibitions covered by the Government Indemnity of Touring Exhibitions
scheme. Some of Te Papa's exhibitions are included within the assessment. The assessment is being disputed
by the Ministry.

The contingency previously disclosed in relation to Te Hau ki Turanga has been removed in 2011.
Please see Note 24.

Contingent Assets
Te Papa has no contingent assets (2010 $Nil)

Related party transactions and key management personnel

Te Papa is a wholly owned entity of the Crown. The government significantly influences the role of Te Papa in
addition to being its major source of revenue. Te Papa has been provided with funding from the Crown of $23.7
million (2010 $23.7 million) for specific purposes as set out in its founding legislation and the scope of the
relevant government appropriations. In the normal course of business Te Papa enters into transactions with
government departments, state- owned enterprises and other Crown Entities.

All related party transactions have been entered into on an arms length basis.

Purchases from these entities for the year ended 30 June 2011 totalled $6.7 million. $6.3 million was taxes
paid to the IRD and $449,000 to ACC, Genesis and NZ Post for ACC levies, electricity and postal services,
respectively.
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Related party transactions

Transaction

Transaction Value
year ended 30 June

Balance Outstanding

year ended 30 June

2011 2010 2011 2010
Sir Wira Maori Television Goods and services 156
Gardiner - Services - Director provided to Te Papa
Chairman
John Judge -  Chairp