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To better understand and treasure the past,
enrich the present, and
meet the challenges of the future.



Waharoa in Te Papa’s Wellington Foyer

This fine example of a traditional waharoa (gateway) was commissioned for the New Zealand Government by
Augustus Hamilton, the director of the Colonial Museum, Te Papa’s forerunner. In 1906, it featured in the New Zealand
International Exhibition in Christchurch. Here it formed part of a double stockade that enclosed the exhibition’s model
pa, called Araiteuru. The work was carried out by master carver Neke Kapua and his sons Tene and Eramiha, of Te
Arawa’s Ngati Tarawhai tribe, Rotorua, in 1906. The waharoa is carved from a 22-metre single slab of totara that came
from the central North Island.
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Performance at a Glance
He Tirohanga ki nga Whakatutukitanga

2004/05 2005/06 2006/07
Audience
Number of visits to Te Papa 1,264,291 1,275,055 1,351,675
Number of visits to Te Papa exhibitions at international venues' 435,180 140,923 213,432
Number of (measured) visits to Te Papa exhibitions at national venues? 46,079 93,158 30,343
Total number of visits to Te Papa exhibitions 1,745,550 1,509,136 1,595,450
Estimated visits/attendance to New Zealand, New Thinking in China - - 200,000
Number of visits to http://www.tepapa.govt.nz 612,916 824,861 925,079
Financial
Total operating revenue ($000) 41,391 21,754 46,821
Revenue (Crown) ($000) 18,228 20,574 20,574
Commercial revenue (gross) (5000) 9,816 10,374 12,020
Capital fundraising ($000) 3,960 3,508 3,632
Other revenue ($000)3 7,228 5,517 8,412
Special purpose fund revenue (5000) 2,159 1,781 2,183
Cost of services (5000) 39,107 42,275 45,011
Depreciation ($000) 10,627 10,495 10,799
Net surplus (deficit) (5000) (8,343) (11,016) (8,989)
Collection value ($000) 584,220 614,211 598,000
Net assets as per financial statements (So00) 874,523 994593 082,467
Staff
Number of employees 561 545 537
Permanent 338 388 387
Casual 223 157 150
Note:

1 International visitation counts include only those venues with official counts. This figure excludes the estimated visits/attendance to New Zealand, New
Thinking exhibition on a four-venue tour in China.

2 Visits at national venues only include visits to exhibitions where visitor numbers were recorded. It does not include visits to all Te Papa exhibitions that
have toured to venues across New Zealand.

3 Includes interest, charged for museum services, publications and rental income.




Surplus, Expenses, Revenue 2006/07 versus 2005/06 ($5000)

Net Surplus
(before Depreciation)

Total Expenses
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Movements in Visitation by Region — Relative to Previous Financial Year
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Movements in Visitation Age Profile — Relative to Previous Financial Year

Over 60

Under 20
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The 2006/07 financial year
demonstrated growth across
almost all revenue categories
relative to the previous year.

Revenue growth was partly

offset by an increase in

expenses. However, overall
financial performance (net
surplus before depreciation)

was encouraging, bringing almost
38% of revenue growth through
to the bottom line.

Te Papa showed overall growth
in visitation despite fewer
international visitors.

Visitation growth came from
across New Zealand, reflecting the
broad appeal of our exhibitions.

The 2006/07 year saw a
significant shift in the attendance
of the over 50s and over 60s,
which can be readily attributed

to the Constable exhibition and
underlines Te Papa’s continued
status as a destination in its

own right.
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Puketotara, twice shy,1976
Don Binney

Oil paint on canvas
1807 X 1353 mm
Purchased 1977

An Australian bittern (matuku) soars above the distinctive form of Puketotara, Te Henga, West Auckland, a landscape
often represented in Binney’s work. Puketotara, twice shy shows Binney’s confident handling of paint, especially the
contrasts between the textured areas of bush, the drier brushwork of the bird’s feathers, and the flat blue of the sky.



Operating Framework

1.1 Concept

Papatiaanuku — the earth on which
we all live

Tangata Whenua - those who belong
to the land by right of first discovery

Tangata Tiriti — those who belong to the
land by right of the Treaty of Waitangi

Te Papa’s concept is founded on:
the principles of unified collections
the narratives of culture and place
the idea of forum

the bicultural partnership between
Tangata Whenua and Tangata Tiriti

a multidisciplinary approach to
delivering a national museum for
diverse audiences.

Within this concept, matters of concern
to Te Papa are expressed within the
corporate principles.

1.2 Corporate Principles

These principles form part of the criteria
for decision making and provide the
benchmark against which Te Papa

measures the quality of its performance.

TE PAPA IS BICULTURAL

Te Papa values and reflects the cultural
heritage and diversity of Tangata Whenua
and Tangata Tiriti.

HE TIKANGA RUA A TE PAPA
TONGAREWA

E wariu ana, e whakaata ana a Te Papa
Tongarewa i nga tikanga tuku iho me nga
rerenga kétanga o te Tangata Whenua me
te Tangata Tiriti.

TE PAPA IS A WAHAROA

Te Papa is a waharoa (gateway) to

New Zealand’s natural and cultural
heritage and provides a forum in which to
explore and reflect on our national identity.

HE WAHAROA A TE PAPA TONGAREWA

Ko Te Papa Tongarewa te waharoa ki nga
tikanga tuku iho me te taiao o Niu Tireni,
he wahi hei wetewete, hei titiro arorau ki
16 tatou tuakiri.

TE PAPA SPEAKS WITH AUTHORITY

All of Te Papa’s activities are underpinned
by scholarship drawing on systems of
knowledge and understanding, including
matauranga Maori.

HE MANA TE REO O TE PAPA
TONGAREWA

He tino pukenga e whariki ana i nga mahi
katoa a Te Papa Tongarewa, e kapo ana i
nga tikanga matauranga katoa tae atu ki
te matauranga Maori.

TE PAPA IS COMMITTED
TO EXCELLENT SERVICE

Te Papa seeks to meet the needs and
expectations of its audiences and
communities.

E KAINGAKAU ANA TE PAPA TONGAREWA
KI TE WHAKARITE RATONGA
KAIRANGATIRA

E whai kaha ana Te Papa Tongarewa ki te
whakarite i nga hiahia me nga tumanako o
nga whakaminenga me nga ropu-a-iwi.

TE PAPA ACKNOWLEDGES
MANA TAONGA

Te Papa recognises the role of
communities in enhancing the care and
understanding of collections and taonga.

E TAUTOKO ANA A TE PAPA TONGAREWA
I TE MANA TAONGA

Kei téna nohonga tangata a ratou tikanga
tiaki me a ratou maramatanga ki a ratou
kohinga me a ratou taonga.

TE PAPA IS COMMERCIALLY POSITIVE

Te Papa seeks to achieve successful
financial outcomes and offers experiences
and products that contribute to the
sustainability of the Museum.

E WHAI HUA ANA NGA TAUHOKOHOKO
A TE PAPA TONGAREWA

E whai ana a Te Papa Tongarewa kia tika
nga whakapaunga moni, kia pai nga
whakaaturanga, kia whai tikanga ana hua,
hei tautoko i ana mahi katoa.

Papatuanuku —the earth on which we all live

Tangata Whenua - those who belong to the
land by right of first discovery

Tangata Tiriti — those who belong to the land
by right of the Treaty of Waitangi
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1.3 Functions and Alignment
with Government
Priorities

The Government has identified three

priorities for the next decade:

M Families —young and old

' National identity

B Economic transformation

Te Papa contributes to the Government’s
priorities by providing Museum Services.

Te Papa’s most significant contribution
is to the key government priority,
national identity:

All New Zealanders to be able to take pride
in who and what we are, through our arts,
culture, film, sports, and music, our
appreciation of our natural environment,
our understanding of our history, and our
stance on international issues.

Two boys in wrecked car
Eric Lee-Johnson, 1957, New Zealand

Roll film, photographic gelatin, silver, black-and-white film

Te Papa also contributes to the
government priority of economic
transformation through partnerships
with whanau, hapu, iwi,and Maori
organisations, and the activities of
National Services Te Paerangi (which works
with museums, iwi, and related culture
and heritage organisations to build the
capacity and sustainability of the services
they provide to their communities).

The diagram on the right sets out Te Papa’s
alignment with government goals in
performing Te Papa’s functions.

In performing these functions, the Act
requires Te Papa to:

(a) Have regard to the ethnic and
cultural diversity of the people of
New Zealand, and the contributions
they have made and continue to
make to New Zealand’s cultural life
and the fabric of New Zealand society

(b)

Endeavour to ensure both that the
Museum expresses and recognises
the mana and significance of Maori,
European, and other major traditions
and cultural heritages, and that the
Museum provides the means for
every such culture to contribute
effectively to the Museum as a
statement of New Zealand’s identity

Endeavour to ensure that the
Museum is a source of pride for all
New Zealanders

Bowl from The Ocean I/l [from the series The Magma Flows,
The Magma Cools on Its Way to the Ocean’, 1991]

Len Castle, New Zealand

Glazed earthenware, 145 mm height, 450 mm diameter



Alignment of Te Papa’s Outcomes, the Sector’s Outcomes, and the Government’s Priorities

Our mission: To be a forum for the nation to present, explore, and preserve the heritage of its cultures
and knowledge of the natural environment in order to better understand and treasure the past,
enrich the present, and meet the challenges of the future.

GOVERNMENT PRIORITIES

Families —young and old National identity Economic transformation

A

SECTOR OUTCOMES

Strong communities Insight and enrichment
and social prosperity

Y

A sense of nationhood Economic prosperity

A

K TE PAPA'S INTERMEDIATE OUTCOMES

N N

Collections — Preserving New Zealand’s cultural and natural
heritage for the benefit of current and future generations

Experience — Attracting and engaging diverse audiences by
providing inspiring, informed, and rich experiences underpinned
by scholarship including maturanga Maori

Knowledge — Contributing to the store of knowledge relating
@ New Zealand’s cultural and natural heritage

Community - Contributing to the cultural, natural and economic
life of New Zealand communities and securing community
involvement in Te Papa

A

TE PAPA’S ACTIVITIES

Collections Development Exhibition Development Conservation Loans Photography and Imaging Archive Services
Collection Information Management Provision of Knowledge and Advice Sector Training and Development Services Te Papa Press
Catering Taonga MataOra Te Papa Store Te Papa Kids’ Store Touring Exhibitions Facilities Management Long-term Exhibitions
International Touring Exhibitions Marketing Corporate Relationships Partnerships and Outreach Te Papa Tours Sector Funding
Access to Collections lwi Relationships Domestic Repatriation International Repatriation Te Papa Café
Bicultural Capability Training Programme Research Visitor and Market Research Enquiry Centre Services Library Services

NI VN

A

K TE PAPA'S FUNCTIONS \
To control and maintain the Museum To exhibit, or make available for To cooperate with and assist
exhibition by other public art galleries, other New Zealand museums in
To develop, conserve, and house museums, and allied organisations, establishing a national service, and
securely the collections of art such material from its collections in providing appropriate support to
and items relating to history and as the Board from time to time other institutions and organisations
the natural environment in the determines holding objects or collections of

Board’s care.

To disseminate information relating

To endeavour to make the best use of to its collections and to any other To conduct research into any matter

the Board’s collections in the national matters relating to the Museum and relating to its collections or associated

interest its functions areas of interest and to assist others

in such research

To cooperate with other institutions To act as an accessible national

and organisations having objectives depository for collections of art and To design, construct, and commission

similar to those of the Board items relating to history and the any building or structure required by
natural environment the Museum

To collect works of art and items

relating to history and the natural To provide an education service in

environment connection with its collections

From: Museum of New Zealand Te Papa Tongarewa Act 1992 (section 7(1))

national importance
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The Big O.E., 2006
Michael Parekowhai

Sculpture Terrace Level 6
Commissioned project (collection of the artist)
Mixed media with variable dimensions



Overview Statements

2.1 Chairman’s Overview
Statement

As Chairman of Te Papa, the financial year
to 30June 2007 has been both exciting
and rewarding, as Te Papa readies itself for
its tenth year of operation. Visitation to
Te Papa grew for the second year running
and provided our highest visitation since
1999/2000. When combined with online
visitation and national and international
touring exhibitions, our highest ever
access to Te Papa was achieved. Total
engagements exceeded 2,500,000.

It was very pleasing to see visitation from
the rest of New Zealand, Wellington, and
the Wellington region all increase. A 6%
reduction in international visitation
reflects the 10.7% decline in international
visitation to Wellington last year;' the
result, however, underlines Te Papa as a key
destination for international tourists.

Te Papa continues to outperform
comparable Australian institutions, as

it remains the most visited museum site
in Australia and New Zealand.?

Financially, Te Papa performed very well,
with record operating revenue and an
operational surplus before depreciation of
$1.810 million. In financial terms, Te Papa is
among the most successful Australasian
museums in generating revenue through
commercial activities.

The exhibition Constable: Impressions of
Land, Sea and Sky demonstrated the
strength of having strong exhibitions at a
great venue, drawing record numbers and,
particularly,a more mature audience to
Te Papa. Refreshment of other exhibitions
continues in order to provide an ongoing

1 10.7 % decline in international visitors to
Wellington to year end March 2007. Positively
Wellington Tourism Annual Report 2006/07.

2 Council of Australasian Museum Directors
Annual Survey 2005/06.

3 Council of Australasian Museum Directors
Annual Survey 2005/06.

point of interest for repeat visitation
and in preparation for our tenth birthday
in2008.

On the road, Te Papa has toured nationally
to 32 local centres with four different
exhibitions touring at the end of the
financial year. TREATY 2U: A Touring
Exhibition proved popular wherever it
went and finished the year being prepared
for a new tour focussing on secondary
schools in Auckland. Internationally,

Te Papa has toured three different
exhibitions and reached venues in Spain,
Germany, Japan, and China. In addition,

Te Papa has loaned 699 items
internationally and across New Zealand for
exhibition and research purposes, actively
supporting other institutions and
providing greater public access to the
national collections.

Te Papa’s Collections Online has continued
to grow, providing an exciting,
contemporary, and crucial portal to

Te Papa. At the end of the financial year, a
total of 11,118 items were online.

The Board of the Museum of New Zealand
Te Papa Tongarewa is very appreciative of
the Government for its commitment to
the Museum. The Board acknowledges the
Minister, the Right Honourable Helen
Clark, and the two associate ministers, the
Honourable Judith Tizard and the
Honourable Mahara Okeroa for their
support of Te Papa’s activities.

The Board wishes to make special mention
of the significant contribution by the
Wellington City Council in providing
sponsorship of $2 million in 2006/07. This
enabled Te Papa to present an exciting
exhibition programme appealing to both
national and international visitors,
delivering benefits not only to Te Papa,

but also to the city and wider region
through increased visitation. Our visitation
surveys indicate that Wellingtonians who
visit, on average, make 4.9 visits per year
to Te Papa, with 98% of visiting
Wellingtonians indicating they would
recommend Te Papa to others. It is very
rewarding for Te Papa that it provides an
environment of such interest and pride for
the city and Wellington region.

The Board places great value on the
ongoing support of its long-term sponsors
the Earthquake Commission, GNS Science,
TOWER Limited, TelstraClear Limited, HP
Limited, and Ricoh New Zealand Limited.
Our relationships with our sponsors play a
key role in enabling Te Papa to continue its
successful journey.

I'would like to express the Board’s
appreciation of the commitment of the
members of the National Services

Te Paerangi Advisory Group. This group
underpins the strategic direction of
National Services Te Paerangi and provides
avaluable link between Te Papa and the
wider museum community.

Finally, | would like to take the opportunity
to acknowledge two members of Te Papa’s
Board who retired on 31July 2007. Mark
Solomon and Josephine Karanga provided
valuable input to the Board process during
their terms and, as with all great teams,
their camaraderie, professionalism, skills,
and knowledge will be missed.

Te Papa has been fortunate in having
Board members of such high calibre, and

I look forward to leading the Board (with
newly appointed members Professor
Ngatata Love and the Honourable Sandra
Lee) and to embracing the challenges and
opportunities that lie ahead.

The 2007/08 year promises to be an
exciting one for Te Papa, incorporating

its tenth birthday and seeing the
development and delivery of several major
exhibitions. With strong governance and
management teams ably supported by the
many dedicated and capable Te Papa staff,
I'am sure 2007/08 will provide a rewarding
and enriching experience for the public of
New Zealand and the international
audiences Te Papa engages with.

g -
JohnJudge :
Chairman

"..our highest ever access
to Te Papa was achieved.
Total engagements
exceeded 2,500,000.
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2.2 Chief Executive’s
Overview Statement

The 2006/07 year delivered a successful
range of exhibitions — touring exhibitions
we brought to Te Papa, exhibitions Te Papa
toured internationally and nationally, and
exhibitions we developed at Te Papa.

The Lord of the Rings Motion Picture
Trilogy: The Exhibition, Egypt: Beyond the
Tomb, and Constable: Impressions of Land,
Sea and Sky formed the basis of our
short-term exhibition programme.
Constable: Impressions of Land, Sea and
Sky was notable in drawing excellent
crowds and, in particular, a significant
proportion of New Zealand’s population
over 55 years to Te Papa, many for the
first time.

Mauri Ora: Treasures from the Museum

of New Zealand Te Papa Tongarewa was
exhibited in Tokyo to considerable acclaim,
further advancing our cultural exchange
with the Tokyo National Museum and
promoting both Te Papa and New Zealand
on the international stage.

Mo Tatou: The Ngai Tahu Whanui
Exhibition opened in the long-term
exhibition Mana Whenua in July 2006.

The second phase of Toi Te Papa Art of the
Nation opened in October 2006 as part of
our commitment to regular exhibition
refreshment and to expanding access to
our outstanding art collection.

TREATY 2U: A Touring Exhibition received
an excellent response on its second tour.

It reached 26 national venues and brought
total visitation on the two tours to

66,579 visits.

VOID 2006 by Ralph Hotere and Bill
Culbert was commissioned for Te Papa’s
ihonui (core) and opened in October 2006.

My Blue Peninsula 2006, a commissioned
work by Maddie Leach, opened on the
Sculpture Terrace in November 2006.

Other Events of Note
Purchases this year included:

B Portrait of Arthur Lett-Haines, 1920,
Frances Hodgkins

B Nancy Adams Archive of Botanical
lllustrations circa 1940-1990, Nancy
Adams

B The Buchan Family,1963-64,
Toss Woollaston

B Moana, 2006, Star Gossage

B Whalebone bedside stand 1838, Maker:
R Coly, North Spit (Aramoana)

B Portrait of Gordon Walters (unfinished)
circa 1942, Theo Schoon

B Painting J, circa 1975, Gordon Walters

[ Core, 2006,Carved, polished, and water-
blasted limestone, John Edgar

Among the interesting items brought into
our care this year is the colossal squid
caught in January 2007. It weighs more
than 490 kg and measures between 6 and
10 metres in length.

A further 7,413 items have been added to
our Collections Online.This is a significant
development for Te Papa, providing
another means of access to our collections
for the national and international
community.

Te Papa Press was successful once again in
the 2007 Montana New Zealand Book
Awards, with Eagle’s Complete Trees and
Shrubs of New Zealand by Audrey Eagle
winning the prestigious Montana Medal
for Non Fiction and the Spectrum Print
Book Design Awards for Best Book, Best
Cover, and Best Illustrated book.

Research continued to play a role at

Te Papa, informing our exhibitions and
adding to the knowledge base for all

New Zealanders across a number of fields.

Significant projects included the Art in
Oceania research project underway with
Victoria University of Wellington and the
University of London; a 10-year funded
project with Manaaki Whenua/Landcare
Research focussing on the ferns and
chionohebes of New Zealand; and the
science education Kerert Discovery Project
launched by patron Dame Kiri Te Kanawa
in August 2006.

National Services Te Paerangi has
continued to deliver benefits to the
Museum sector, delivering skill-
development programmes and supporting
museums, iwi, and related culture and
heritage organisations with a variety of
programmes and funding support.

Audience

For the second year in succession, our
visitation numbers increased. Visitation to
Te Papa was 1,351,675 visits, an increase of
more than 76,000 visits compared with
last year. A further 213,442 people visited
Te Papa’s international exhibitions, and
30,343 people visited the nationally
touring TREATY 2U: A Touring Exhibition.

Financial Performance

Te Papa ended 2005/06 in a strong
financial position with a net surplus before
depreciation of $1.810 million. After
accounting for depreciation, for which

Te Papa is not funded, the Museum
reported a deficit of $8.989 million against
a budgeted deficit of $11.658 million.

This favourable result can be attributed
to higher than budgeted revenues, with
strong commercial revenue and
exceptional revenue from temporary
exhibitions at $1.371 million better

than budget.

In 2006/07, capital funding was used to
advance the development of Te Papa’s
research and collection storage facility;
enhance our information technology;
progress the upgrade of The Time Warp;




and refresh the core free experience, the
long-term exhibitions. Capital funding of
approximately $2.5 million was used for
collection development.

Organisational Development

Heading into our tenth year of operation,
we are reviewing Te Papa’s organisational
requirements and actively planning for
ongoing success. The Leadership Team
has been clarifying the strategic direction
and developing a challenging work
programme.

Te Papa has prioritised a number of
primary investment opportunities that
will enhance organisational capability
over the next year and beyond.
Opportunities for business planning,
project management, learning and
development, and people and capability
building are all beginning to be realised.
We will begin to review and develop a
number of new strategies this year, these
include aspects of biculturalism, business
planning, project management, policy and
process review, and remuneration. We will
also look to optimise and leverage both
the Human Resources Information System
and the Financial Management
Information System.

Kaihautu

In March 2007 Te Papa’s Kaihautt Te Taru
White left Te Papa.Te Taru had provided
leadership to the institution in bicultural
development and iwi relationships for
six years.

Sponsorship

The sustained support of long-term
partners the Wellington City Council, the
Earthquake Commission, GNS Science,
TOWER Limited, TelstraClear Limited,
Hewlett-Packard Limited, and Ricoh

New Zealand Limited is tremendously
important to us. We also receive support
through exhibition and event-based
sponsorships. Sponsorship revenues
contributed $3.632 million in 2006/07.

Partnerships and Stakeholders

The Friends of Te Papa continues to

grow in numbers and strength, with
membership of more than 3,700 by

the end of the 2006/07 financial year.
I'would like to acknowledge Sally Munro,
President, for her strong leadership of the
Friends, and acknowledge the ongoing
support, enthusiasm, and generosity of
all the Friends.

A L

Dr Seddon Bennington
Chief Executive

-

New Zealand..’

‘Significant projects included
the Art in Oceania research
project underway with Victoria
University of Wellington and
the University of London; a
10-year funded project with
Manaaki Whenua/Landcare
Research focussing on the
ferns and chionohebes of

~

-
jury
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2.3 Kaihautu Overview
Statement — He Panui ki
nga Iwi 6 te Motu

E nga mana, e nga reo, e nga mata waka
tangata —téna koutou katoa. Téna koutou i
runga i nga ahuatanga o te wa. He maimai
aroha ki te hunga kua whetdrangitia, a, he
mihi tatou ki a tatou an6 nga kanohi ora.
Heoi ano ra, Mauri ora ki a tatou!

As the Acting Kaihautt it gives me much
pleasure to say that the financial year to
30 June 2007 has been a very significant
and rewarding one. Te Papa has worked
with a large number of iwi, hapd, whanau,
and organisations on a wide range of
issues with respect to Maori art, culture,
and identity. Loans, research, strong
relationships and tours of the collection
stores have been a priority over the last
year,and an improved collection
information system has increased access
to Maori taonga. Seeing the positive
effects of connecting and reconnecting
taonga to the descendants of their makers’
communities has been extremely
rewarding and satisfying.

I'also want to remember those mighty
totara trees that have passed beyond the
veil over the last year. To the late Te Arikinui
Dame Te Atairangi Kahu, who passed away
in August 2006, and to Te Papa’s first iwi
kaumatua of the Iwi Exhibition
Programme, Te Ru Wharehoka of Te Ati
Awa, | pay the deepest respects to you —
Moe marire mai korua.

Iwi Relationships

The opening of Mo Tatou: The Ngdi Tahu
Whdnui Exhibition on 8 July 2006 included
a handover of the ‘mauri’ to Ngai Tahu,
karakia inside the exhibition, whaikorero
(traditional speechmaking), and raising the
Ngai Tahu flag. The Ngai Tahu Kaumatua
Maruhaeremuri Stirling and Kukupa
Tirikatene were also formally welcomed
into Te Papa to be the daily presence for
the iwi and lead Te Papa’s marae activity
for the duration of the exhibition. More

than 2,000 people participated in the
opening dawn ceremony. The Ngai Tahu
relationship continues to be developed
through their active involvement in

Te Papa’s Matariki celebrations and events
throughout the year.

InJuly 2006 Te Papa hosted the ceremonial
gifting of a humpback whale specimen
from Ngati Wai to the Museum, and in
December 2006 Te Papa signed a Deed of
Gift and management agreement with

Te Kawerau a Maki Kaumatua Council,
relating to a rare sperm whale specimen
that stranded in the Auckland region in
November 2003. The specimen will be a
central taonga in the international touring
exhibition Whales | Tohora.

Other significant iwi relationships revolved
around Te Papa’s exhibitions. Iwi
throughout New Zealand were consulted
regarding tribal taonga in the Mauri Ora
Maori exhibition that travelled to the
Tokyo National Museum, Japan, in

January 2007.Te Papa continues to place
emphasis on, and take pride in, connecting
taonga back to their communities.

Te Papa representatives met with King
Tuheitia and Tainui Iwi to progress
discussions on the next lwi Exhibition
Programme. Tainui being the sixth Iwi
Exhibition partner following the current
Iwi exhibition, Mo Tatou: The Ngai Tahu
Whdnui Exhibition, in 2009.

Matariki

Te Papa’s Matariki celebrations continue
to grow and attract a very large following.
Te Papa works closely with the Wellington
City Council, the New Zealand Maori
Tourism Council, and other key
stakeholders to make Matariki a great
inclusive and celebratory occasion.

Te Papa’s 2007 Matariki celebrations

were held from 16 June to 2 July and
provided a high-quality range of events,
entertainment, and learning. The Minister
of Maori Affairs, the Honourable Parekura
Horomia, attended the dawn ceremony on

18 June with approximately 240 guests,
including Te Papa staff,and corporate, iwi,
and community leaders, with Ngai Tahu
sharing their knowledge on Matariki. A
total of 32 events were delivered, including
music, dance, theatre, and cultural
performances and seminars on art, star
lore, and Maori musical instruments. The
Matariki celebrations are one of Te Papa’s
most important events and Te Papa is
committed to the ongoing support and
development of this occasion.

Bicultural Capability and
Development

Te Papa become a member entity of

Nga Pae o te Maramatanga/The National
Institute of Research Excellence for Maori
Development and Advancement in
December 2006. This relationship will help
to increase research networks and provide
great opportunities for the research of

Te Papa’s collections and taonga.

As a bicultural organisation Te Papa
commits to training staff in matauranga
Maori, the Treaty of Waitangi, and Te Papa’s
bicultural principles. Dr Te Ahukaramu
Charles Royal presented two seminars for
Te Papa staff on organisational culture and
the relevance and application of Maori
customary concepts. Other staff training
seminars included ‘Pacific People and the
Treaty — Pacific People in Contemporary
Institutions’ presented by Teresia Teaiwa
and Galumalemana Alfred Hunkin from
Victoria University’s Pacific Studies
Department. Paora Ammunson of

Arotahi Limited also completed Treaty

of Waitangi training workshops during
April and May 2007.

To further develop knowledge and
understanding of matauranga Maori,

Te Papa held a Ploro Wananga on 26-27
August 2006 that involved experts from
the ‘Haumanu’ group and renowned
practitioner Richard Nunns. Te Papa staff
were taught about the making, playing,
and significance of Maori musical
instruments.

“Te Papa continues to place
emphasis on, and take pride
in, connecting taonga back to
their communities.



On 26 January 2007, Te Papa presented
evidence to the Waitangi Tribunal in
relation to the claim WAI 262, Flora and
Fauna.The Treaty claims environment is
both challenging and engaging for Te Papa
due to the unique nature of its Act and its
responsibilities regarding biculturalism.

Powhiri

Te Papa has undertaken a large number of
powhiri for visiting dignitaries, functions,
and convention clients. The demand is
increasing for powhiri and the opportunity
to share and learn about Maori cultural
values, tikanga, and knowledge. Many of
these powhiri were for functions at

Te Papa. Powhiri in the past year have been
for the Aspiring Leaders Forum, Forum
Fisheries Committee; the Diversity Forum,
Human Rights Commission; Australian
cultural ministers; the International
Honours Programme of Indigenous
Perspective Study Group; and the
International Council of Museums

Natural History Conference.

Finally,  would like to express my deepest
appreciation and thanks to all our iwi
partners, organisations,and communities
that we have had the privilege of working
with over the last year.To be able to stand
beside thousands of people who have
been actively involved in Te Papa’s projects
and activities is a humbling experience
and something that we truly value and
recognise.

NO reira, e te iwi téna koutou mo a koutou
tautoko rangatira mai.

e

Arapata Hakiwai

Naku noa

Acting Kaihauta

2.4 Ministerial Statement
on Te Papa’s financial
performance

As the Minister responsible for Te Papa’s
financial performance, under the Crown
Entities Act 2004, | am pleased to provide
the following statement.

The Statement of Financial Performance
for the year ended 30 June 2007 shows a
deficit from Te Papa’s operations, including
depreciation, of $8.989 million. The
Government anticipated a deficit from
operations resulting from this depreciation
component.

Te Papa is required to account for its
financial performance in accordance with
generally accepted accounting practice.
This requires that the cost of depreciation
of its capital assets must be incorporated
in the Statement of Financial Performance.
This cost reflects the spreading of the
original cost of Te Papa’s assets over their
expected life. In 2006/07,Te Papa’s
depreciation cost was $10.799 million

The revenue provided each year by the
Government to fund Te Papa’s operation
was not calculated with the intention of
funding the cost of depreciation. The
Government did not expect Te Papa to
generate income from other sources or
curtail operations to meet this cost. The
Government provides a level of capital
funding that is sufficient for Te Papa to
meet its capital replacement needs as
they occur. In the long term, this means
Te Papa’s cost of depreciation will be
funded as and when the need for those
funds arises. In future periods, this capital
funding will be accounted for in Te Papa’s
Statement of Financial Position.

The effect of these arrangements is that,
despite the fact that it is adequately
funded, Te Papa is expected to report an
operating deficit after accounting for its
depreciation costs.

Honourable Judith Tizard
For Minister for Arts, Culture and Heritage

Te Reo Maori

‘Language speaks
powerfully about
ones identity and it
is a tool by which we
communicate values
and meanings’

Since 2005 the in house Te Reo programme has been
catering for Te Papa staff. Emphasis has been on building
confidence and familiarity around te reo and its tikanga/
protocol. To date approximately 150 staff have attended
set modules or ongoing courses.

‘My basic knowledge of Te Reo has truly made a difference
to my understanding of Maori culture. Whenever | attend
powhiri at Te Papa now, it is always so exciting and so
much more rewarding to be able to catch certain phrases,
even if l understand only 5% of what is being said! A minor

accomplishment some might say, but for me, that was the

reason | wanted to learn Te Reo in the first instance — to
make progress a little at a time.’

/
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Kahukuri (dog skin cloak)
Unknown weaver, 1750-1850

The cloak is made from strips of dog skin with hair attached taken from the kuri (Maori
dog). The main body of the cloak is made up of strips of white haired dog skin of various
lengths, which are sewn onto the kaupapa (main body) of the cloak with fine bone
needles to form a tightly woven muka (flax fibre) foundation called pukupuku



Governance, Accountability, and Management

3.1 Governance at Te Papa

Te Papa is a bicultural organisation, and as
such, the Board acknowledges the
importance of the Treaty of Waitangi,
particularly the partnership implicit in the
Treaty. The Board endorses the principle of
a single Board that includes effective
representation of both Tangata Whenua
and Tangata Tiriti to govern the Museum 4

3.2 Principles for Corporate
Governance

The Board has formally adopted, where
relevant, the nine principles of corporate
governance articulated by the Securities
Commission. These principles apply to
entities that have economic impact in
New Zealand or are accountable, in various
ways, to the publics

3.3 Accountability

The Board must carry out its statutory
functions using funds provided primarily,
but not exclusively, by parliamentary
appropriation through Vote Arts, Culture
and Heritage.

The Board’s authority and accountability
are based on three key documents:

The Act
The Statement of Intent

The memorandum of understanding
negotiated with the responsible
Minister.

The Act specifies Te Papa’s functions and
the matters that must be taken into
account when performing these functions.

4 Where Tangata Whenua refers to those who
belong to the land by right of first discovery
and Tangata Tiriti refers to those who belong
to the land by right of the Treaty of Waitangi,
Te Tiriti o Waitangi.

5 Corporate Governance in New Zealand
Principles and Guidelines (February 2004),
Securities Commission New Zealand.

3.4 Governance Structure

Role of the Board

The Board is responsible for the
organisation’s overall performance in
accordance with relevant statutes and the
parameters established with the
responsible Minister.

Board Membership

Board membership for 2006/07 is detailed
in Table One.

TABLE ONE: BOARD MEMBERSHIP

BOARD MEMBERSHIP
AS AT 30 JUNE 2007

TERM EXPIRES
(OR EXPIRED)

John Judge Chairman 30 June 2009

Glenys Coughlan 30 June 2008

Josephine Karanga 31July 2007

Mark Solomon 31July 2007

Bob Harvey 30 June 2009

John Allen 30June 2009

Lorraine Wilson 30June 2009

John Henderson 31 August 2009

Judith Binney 15 Sept 2006

Board Meetings

Six regular Board meetings were held
during the 2006/07 year.

Board Committees

The full Board considers matters relating
to auditing, and appointments and
remuneration. An executive committee is
convened annually to consider the renewal
of Te Papa’s insurance policies, the timing
of which falls outside the regular board
meeting cycle.

The Board has established a specific
committee, the National Services

Te Paerangi Advisory Group, and delegated
to this group responsibility for oversight of
Te Papa National Services Te Paerangi.

During the 2006/2007 financial year
members of the Advisory Group were:

TERM
EXPIRES/OR FEES
EXPIRED PAID

Ms Glenys Coughlan
CHAIR

Dec 2006 $700

Mr David Woodings  June 2007 $350

Mr Tim Walker 1Nov 2008 $700

Mr Dean Flavell 1Jan 2009 $700

Ms Lynn Bublitz June 2007  $1,050

Mr Johnny Edmonds Retired $350

Ms Susan Abasa Retired $700

Ms Catherine Lomas

Mr Anthony Wright

Ms Chanel Clarke

Mr John Coster

Board and Chief Executive
Performance

The Board undertakes an annual self-
assessment. The Chairman addresses the
performance of individual members as
required. The Board reviews the
performance of the Chief Executive
annually against agreed performance
targets and priorities.

3.5 Governance Philosophy

Code of Conduct

Te Papa has a Code of Professional Conduct
that applies to all employees, contractors,
consultants, associates, and volunteers.

The Code is also consistent with the
Code of Ethics for Governing Bodies of
Museums and Museum Staff issued by
Museums Aotearoa.

-
v
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Organisational Structure

Minister for Arts, Culture and Heritage

C Board of the Museum of New Zealand Te Papa Tongarewa
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Chief Executive

Dr Seddon Bennington
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Conflicts of Interest

Conflicts of interest are actively
managed to ensure the Board’s business
is carried out in an open, frank, and
impartial manner to produce the best
result for Te Papa.

Board members provide an annual
declaration of interests and are required to
advise any changes to their declaration of
interests as they occur. Te Papa maintains
an ‘interest register’, which is presented to
the Board annually.

Related party transactions are disclosed
in the Notes to the Financial Statements
(Refer to Note 14)

Indemnities and Insurance

Te Papa holds insurance policies covering
directors’, officers’, and statutory liability.

Risk Management

The Board acknowledges its responsibility
for the management of risks to Te Papa.
The Board has delegated responsibility for
the operation of a risk management
programme to the Chief Executive. The
Board monitors risk management issues
through management reporting.

Legislative and Regulatory
Compliance

The Board has delegated to the Chief
Executive its responsibility to ensure
Te Papa complies with all relevant
legislative requirements.

The Board monitors legislative compliance
quarterly through management reporting
arising from the work of the internal audit
committee.

Changes in Governance Practice

The Board takes an active role in ensuring
that Te Papa responds to changes in the
legislative or regulatory environment in
a timely way, as well as monitoring and

acting on changes in governance practices.

3.6 Board Policies

Bicultural Policy

The Board has a formal Bicultural Policy.
The Policy states that:

Biculturalism at Te Papa is the partnership
between Tangata Whenua and Tangata
Tiriti recognising the legislative, conceptual
and Treaty framework within which the
Museum operates as well as reflecting
international developments. This
framework provides the mandate for the
Museum to express and celebrate the
natural and cultural diversity of

New Zealand. It acknowledges the unique
position of Mdori in Aotearoa New Zealand
and the need to secure their participation
in the governance, management, and
operation of the Museum of New Zealand
Te Papa Tongarewa.

Good Employer Provisions

Under the Crown Entities Act 2004, the
Board must operate a personnel policy
that complies with the principle of being a
‘good employer’ as defined in this Act, and
make its personnel policy (including an
equal employment opportunities (EEO)
programme) available to all employees.

The Board ensures the fair and proper
treatment of employees by providing:

Good and safe working conditions
An EEO programme

Impartial selection of suitably qualified
persons for appointment

Recognition of:
— Theaims and aspirations of Maori

- The employment requirements
of Maori

— The need for involvement of Maori
as employees of the Te Papa

Opportunities for enhancing the
abilities of individual employees

Recognition of the aims, aspirations,
employment requirements, and cultural
differences of ethnic or minority groups

Recognition of the employment
requirements of women

Recognition of the employment
requirements of persons with
disabilities

Policies and procedures that are openly
available on the intranet

Te Papa has personnel policies and
recruitment and retention practices in
place that address the matters identified
above. While Te Papa practices the
principles of EEQ, it is yet to put in place
a formally articulated EEO programme;
it is expected this will be addressed in
2007/08.Te Papa collects data relevant
to EEO, and to this point has focussed on
specific initiatives and not an overarching
programme.

3.7 Core Projects Strategy

Te Papa’s Core Projects Strategy establishes
the framework for aligning research
programmes and collection development
priorities, and for developing visitor

experience products (including exhibitions,

events, and entertainment) and lifelong
learning programmes that build on
Te Papa’s mission and concept.

The Board is regularly updated on core
projects against this framework as a
means of ensuring Te Papa is strategically
advancing the right mix of activities and
processes.

The core project thematic areas are:
The People of New Zealand/Tangata
Whenua, Tangata Tiriti Nga Iwi o
Aotearoa/Tangata Whenua, Tangata
Tiriti
The Land Te Whenua
The Sea Te Moana

Creativity and Innovation
Te Auahatanga me nga Mahi Hou

Global Perspectives Ngd Tirohanga
a-Ao

This complements the Board’s
engagement in the overall strategic
development and direction of Te Papa.

‘Biculturalism at Te Papa is the partnership between Tangata
Whenua and Tangata Tiriti recognising the legislative, conceptual
and Treaty framework within which the Museum operates as well as
reflecting international developments. This framework provides the
mandate for the Museum to express and celebrate the natural and
cultural diversity of New Zealand. It acknowledges the unique
position of Maori in Aotearoa New Zealand and the need to secure
their participation in the governance, management, and operation
of the Museum of New Zealand Te Papa Tongarewa.

—
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Whakapakoko Tutei, 2002
Manos Nathan, New Zealand

Clay firing
455 X 380 X 320 mm
Purchased 2003
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Audit Report

TO THE READERS OF THE MUSEUM OF
NEW ZEALAND TE PAPA TONGAREWA'S
FINANCIAL STATEMENTS AND
PERFORMANCE INFORMATION FOR
THE YEAR ENDED 30 JUNE 2007

The Auditor-General is the auditor of

the Museum of New Zealand Te Papa
Tongarewa. The Auditor-General has
appointed me, Clare Helm, using the staff
and resources of Audit New Zealand, to
carry out the audit on his behalf. The audit
covers the financial statements and
statement of service performance
included in the annual report of the
Museum of New Zealand Te Papa
Tongarewa for the year ended

30 June 2007.

Unqualified Opinion
In our opinion:

The financial statements of the
Museum of New Zealand Te Papa
Tongarewa on pages 51to 67.

- comply with generally
accepted accounting practice
in New Zealand; and

- fairly reflect:

«  the Museum of New Zealand
Te Papa Tongarewa'’s financial
position as at 30 June 2007;
and

the results of its operations
and cash flows for the year
ended on that date.

The statement of service performance
of the Museum of New Zealand Te Papa
Tongarewa on pages 23 to 49.

— complies with generally accepted
accounting practice in
New Zealand; and

- fairly reflects for each class of
outputs:

its standards of delivery
performance achieved, as
compared with the forecast
standards outlined in the
statement of forecast service
performance adopted at the
start of the financial year; and

its actual revenue earned and
output expenses incurred, as
compared with the forecast
revenues and output expenses
outlined in the statement of
forecast service performance
adopted at the start of the
financial year.

The audit was completed on 31 October
2007 and is the date at which our opinion
is expressed.

The basis of our opinion is explained
below. In addition, we outline the
responsibilities of the Board and the
Auditor, and explain our independence.

Basis of Opinion

We carried out the audit in accordance
with the Auditor-General’s Auditing
Standards, which incorporate the

New Zealand Auditing Standards.

We planned and performed the audit

to obtain all the information and
explanations we considered necessary in
order to obtain reasonable assurance that
the financial statements and statement of
service performance did not have material
misstatements, whether caused by fraud
or error.

Material misstatements are differences

or omissions of amounts and disclosures
that would affect a reader’s overall
understanding of the financial statements
and the statement of service performance.
If we had found material misstatements
that were not corrected, we would have
referred to them in our opinion.

The audit involved performing procedures
to test the information presented in the
financial statements and statement of
service performance. We assessed the
results of those procedures in forming
our opinion.

Audit procedures generally include:

determining whether significant
financial and management controls
are working and can be relied on to
produce complete and accurate data;

verifying samples of transactions and
account balances;

performing analyses to identify
anomalies in the reported data;

reviewing significant estimates and
judgements made by the Board;

confirming year-end balances;

determining whether accounting
policies are appropriate and
consistently applied; and

determining whether all financial
statement and statement of service
performance disclosures are adequate.

We did not examine every transaction, nor
do we guarantee complete accuracy of the

AUDIT NEW ZEALAND

Mana Arotake Aotearoca

financial statements or statement of
service performance.

We evaluated the overall adequacy of

the presentation of information in the
financial statements and statement of
service performance. We obtained all the
information and explanations we required
to support our opinion above.

Responsibilities of the Board
and the Auditor

The Board is responsible for preparing
financial statements and a statement of
service performance in accordance with
generally accepted accounting practice in
New Zealand.The financial statements
must fairly reflect the financial position
of the Museum of New Zealand Te Papa
Tongarewa as at 30 June 2007 and the
results of its operations and cash flows
for the year ended on that date. The
statement of service performance must
fairly reflect, for each class of outputs,
the Museum of New Zealand Te Papa
Tongarewa'’s standards of delivery
performance achieved and revenue
earned and expenses incurred, as
compared with the forecast standards,
revenue and expenses adopted at the
start of the financial year. The Board'’s
responsibilities arise from the Crown
Entities Act 2004 the Museum of

New Zealand Te Papa Tongarewa Act 1992.

We are responsible for expressing an
independent opinion on the financial
statements and statement of service
performance and reporting that opinion to
you.This responsibility arises from section
15 of the Public Audit Act 2001 and the
Crown Entities Act 2004.

Independence

When carrying out the audit we followed
the independence requirements of the
Auditor-General, which incorporate the
independence requirements of the
Institute of Chartered Accountants of
New Zealand.

Other than the audit, we have no
relationship with or interests in the
Museum of New Zealand Te Papa
Tongarewa.

Clare Helm
Audit New Zealand

On behalf of the Auditor-General
Wellington, New Zealand




K Matters relating to the electronic presentation of the audited financial statements \

This audit report relates to the financial statements of the Museum of New Zealand Te Papa
Tongarewa for the year ended 30 June 2007 included on it's web site. The Museum of New Zealand

Te Papa Tongarewa’s Board is responsible for the maintenance and integrity of the Museum of

New Zealand Te Papa Tongarewa’s web site. We have not been engaged to report on the integrity of the
Museum of New Zealand Te Papa Tongarewa’s web site. We accept no responsibility for any changes
that may have occurred to the financial statements since they were initially presented on the web site.

The audit report refers only to the financial statements named above. It does not provide an opinion
on any other information which may have been hyperlinked to/from these financial statements. If
readers of this report are concerned with the inherent risks arising from electronic data
communication they should refer to the published hard copy of the audited financial statements and
related audit report dated 31 October 2007 to confirm the information included in the audited financial
statements presented on this web site.

Legislation in New Zealand governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

)

Statement of Responsibility

The Board and management are responsible for the preparation of the annual financial statements and statement of service
performance and the judgements used therein.

The Board and management are responsible for establishing and maintaining a system of internal controls designed to provide
reasonable assurance of the integrity and reliability of the financial statements and statement of service performance.

In the opinion of the Board and management, the annual financial statements and statement of service performance for the year

ended 30 June 2007 fairly reflect the financial position and operations of the Museum of New Zealand Te Papa Tongarewa.

- -~
JohnJudge Glenys Coughlan

Chairman Board member
31 October 2007 31 October 2007

N
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J,circa1974
Gordon Walters

Acrylic paint on canvas
457 X 608 mm
Purchased 2006
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Output Costs

=
[
w
m
[
=
()
m
z
m
2
N
m
>
I
>
4
o
=
m
R
5
>
=
o
z
)
>
x
m
2
>
>
z
z
c
>
=
~
m
o
o]
7~
3
N
o
o
o
=
o
<

Total Outputs 55,047 60,491 5414

35 performance-based measures

30 targets met or exceeded
Selected Highlights

All taonga handled in accordance with established tikanga standards
Increased visitation (second year running) — up 66,000 from 2005/06
7 short-term exhibitions presented

19,658 people participated in back-of-house tours

962 education programmes delivered

78 loans of 699 items to borrowing institutions

7 exhibitions toured nationally or internationally

18 active relationships with iwi and Maori organisations

National Services Te Paerangi — 35 skill development projects initiated

1target on track

3 long-term exhibitions by 2007, the third exhibition is due to open in October 2007

4 targets not fully met

Tory Street premises, environmental upgrade incomplete
4 of 5 targeted repatriations completed
Maori and Asian (New Zealand) visitation in slight decline

4 of 5 targeted tertiary/related organisation projects completed
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Collections

Preserving New Zealand’s cultural and natural heritage for the benefit of current and future generations

1.1 Caring for Collections

Collections are managed and
preserved for the enjoyment and
education of current and future
generations.

Morepork (Ninox novaeseelandiae)

Loaned to the Ibaraki Nature Museum for their exhibition Kia Ora:
The Treasure Islands of the Kiwi and Kiwis.

1 Tikanga standards include procedures for accessing Maori collection stores and wahi tapu, not standing on or stepping over taonga, and meeting any
iwi-specific tikanga requirements for particular taonga.




KEY

/
Actual

GOALS

TARGET

ACHIEVEMENT

Goal1

Minimise damage
to collections.

No irreparable loss
or damage is
caused to the
collections or
objects on loan to
Te Papa as a result
of handling by
staff.

Achieved
Irreparable loss or damage: o

2005/06 was achieved with no irreparable
loss or damage

No more than four

) Instances of irreparable damage to
Achieved collection items as a result of public access

instances of Irreparable loss or damage: 1
irreparable E;ct);iz;
damage to Tauhunu vaka — piece of pearlshell lost
collection items .
This Year
occur as a result Repairable loss or damage: 1 (2006/07)-
of public access
each year. Michael Tuffery: Corned Beef Cow — ’\(‘f;gx?s;
tail damaged
Goal 2 The handling of Achieved
Manage collection ~ taongaisin Reported incidents: o
items in a accordance with
culturally established
appropriate tikanga standards.!  >005/06 was achieved with no reported
manner. incidents
Goal 3 The environmental  Achieved
Maintain conditions Cable Street met environmental conditions
collections in (temperature and 98% of the time
optimal relative humidity)

conditions for
their long-term
preservation.

in collection stores
are maintained
within agreed
parameters.

2005/06 achieved for Cable Street

Not Achieved

Tory Street met environmental conditions
87% of the time

The target level is to meet the
environmental parameters 95% of the
time. Work is ongoing at Tory Street to
upgrade environmental conditions. The
low figure for this year in part reflects the
changes and decommissioning of the air
conditioning systems as they were
relocated or modified. Work completed last
year along with current capital works will
address this issue.

2005/06 not achieved for Tory Street

N
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Collections continued

Preserving New Zealand’s cultural and natural heritage for the benefit of current and future generations

1.2 Developing
Collections

Collections are developed

to enable the Museum to
document, illustrate, and explore
New Zealand’s natural and cultural
heritage.

Adult Colossal Squid
(Mesonychoteuthis
hamiltoni)

Gift of the Ministry of Fisheries (caught
26 January 2007)

This adult colossal squid was caught by
the New Zealand vessel San Aspiring
(owned by Sanford Ltd), while fishing for
Antarctic toothfish in the Ross Sea. It came
to the surface having pursued a long-line,
set for toothfish, and was holding on to a
toothfish when first seen. Barely alive
when it reached the surface, Ministry of
Fisheries observers and crew thought it
would be very unlikely to survive if
released. The crew stopped fishing to

get it aboard and preserve it as a specimen
for science.

The squid was taken on board by lowering
a cargo net, carefully manipulating the
squid into it and hauling it aboard, a
process that took about two hours. It was
then placed in a bin and rapidly frozen to
preserve the integrity of the specimen.

The squid is estimated at between 6 and

8 metres long and weighs about 495 kg.

Te Papa now holds the only two entire
Mesonychoteuthis hamiltoni specimens

in the world. The specimen is of great
international importance for research on
squids and significantly enhances Te Papa’s
holding of Cephalopoda in general.

The Colossal squid as it was brought alongside San Aspiring in the Ross Sea. (Photo courtesy of Ministry of Fisheries)

2 The Collection Development Policy and Acquisitions Strateqgy establish the quiding principles, outcomes, strategic directions, and priorities for Te Papa’s

Collection Development Programme.

3 The guidelines for acquisitions establish the procedures and processes for acquiring items (by donation, purchase, field collection, bequest, or exchange
and collection development loan). These quidelines align with the Collection Development Policy and Acquisitions Strategy and include matters such as
conservation and collection management requirements and copyright.




GOALS

TARGET

ACHIEVEMENT

Goal1

Develop
collections in
accordance with
the Collection
Development
Policy and
Acquisitions
Strategy.

Ninety-five percent
of new collection
items are acquired
in accordance with
the policy and
procedural
guidelines for
acquisitions.?

Achieved
100% of items acquired in accordance
with policy and procedures

In total 333 acquisition proposals were
processed

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

e KEY

Actual
Target

L/

Percentage of new collection items acquired
in accordance with the policy and procedural
guidelines for acquisitions

s
25 50 75 100
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Knowledge

Contributing to the store of knowledge relating to New Zealand’s cultural and natural heritage

Whale research

2.1Scholarship, including

Mataura nga Maori This year the Whales: Tohora exhibition
has been the main focus for Te Papa’s

Increasing our knowledge and Marine Mammals research. Whales: Tohora

understanding of the collections, incorporates the latest in research on

and generating new knowledge whale’s from our own staff and from

through research and scholarship. afeundiEncrwanich

Interesting specimens recovered through
strandings this year have included a
humpback whale, a pygmy right whale,
and a small number of beaked whales.
All are rare or unusual stranders on

New Zealand shores.

Recovery of these specimens has involved
extensive negotiations with the local
Tangata Whenua and Department of
Conservation. Researchers from

New Zealand, Brazil and the USA have
visited our extensive collection.

Collection Manager Marine Mammals
Anton van Helden’s own research has
resulted in the publication of a paper that
reveals for the first time the complexity of
the colour patterns on the rare Shepherd’s
beaked whale, a species first described by
a researcher from this institution from
skeletal remains.

Collection Manager, Anton van Helden with the skull of a Gray’s beaked whale




GOALS TARGET ACHIEVEMENT
Goal1 All research Achieved
Engage in projects are

research that aligned to

contributes to the ~ objectives

established within

Museum'’s
outputs. the Core Projects

Strategy (research

and product

development) and

meet agreed

standards of

excellence. 2005/06 This target was achieved
Goal 2 A minimum of Achieved
Engage in five research Eight existing and new research
research partnerships partnerships with external organisations
partnerships with external progressed
with related organisations
organisations on that CO'jt”the ffO One databasing project funded by
projects that Te Papa’s objectives  Terrestrial and Freshwater Biodiversity

contribute to

Te Papa’s outputs
and generate
knowledge used
by Te Papa and
the community.

are obtained
each year.

Information Systems (TFBIS) Programme
completed:

Vascular plants (with Manaaki Whenua/
Landcare Research and Auckland War
Memorial Museum)

Y- KEY
Actual —‘ J
Target

Research partnerships with external organisations

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

N
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Knowledge continued

Contributing to the store of knowledge relating to New Zealand’s cultural and natural heritage

2.2 Sharing Knowledge

Sharing knowledge gained
through scholarship, including
matauranga Maori activities.

lllustration of Dracophyllum menziesii (page 594, Volume 2) from Audrey Eagle’s masterwork, Eagle’s
Complete Trees and Shrubs of New Zealand. Written and illustrated by Audrey Eagle and published by
Te Papa Press, this outstanding book won the prestigious Montana Medal for Non Fiction in 2007 and
took half of the awards on offer in the 2007 Spectrum Print Book Design Awards (Best Book, Best Cover,
Best Illustrated book).




GOALS

TARGET

ACHIEVEMENT

Goal1

Make knowledge
accessiblein a
range of forms
and for a range

of audiences and
raise the profile of
Te Papa’s research
nationally and
internationally.

A minimum of fifty
peer-reviewed and
popular articles are
published in

New Zealand-
based and
international
journals and
publications each
year.

Achieved

Seventy peer-reviewed and popular articles
were published

Te Papa Press
publishes a
minimum of
six publications
each year.

Achieved

Eleven publications have been released,
including:

W Eagle’s Complete Trees and Shrubs
of New Zealand by Audrey Eagle
(30 October 2006)

I Icons Series: From the Museum of
New Zealand Te Papa Tongarewa —
five titles profiling each of the main
collection areas (6 November 2006)

M Extinct Birds of New Zealand Author:
Alan Tennyson, Artist: Paul Martinson
(16 November 2006)

A minimum of ten
scholarly papers
are presented

at conferences
each year.

Achieved

Twenty-eight scholarly papers were
presented at conferences

KEY

Actual
Target

N
%

Peer-reviewed and popular articles published

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

T’

£0/9007 140d3d TVANNY VMIIVDONOL VdVd 3L ANVIVIZ MIN 40 WNISNW

25 50 75 100

Publications released by Te Papa Press

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

Scholarly papers presented at conferences

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)
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Experience

Attracting and engaging diverse audiences by providing inspiring, informed, and rich experiences
underpinned by scholarship, including matauranga Maori

3.1 Experiences

Telling New Zealand’s stories
through exhibitions, events,
entertainment, and lifelong
learning programmes, and

providing a forum for debate.

Overall, Te Papa presented a diverse
range of exhibits and was well
rewarded with high levels of
visitation, providing good
acknowledgement of the
considerable effort required to
coordinate and deliver such a
complex and varied exhibition
programme.

The Matariki Dawn Ceremony 2007 on Te Papa’s Marae,
Rongomaraeroa

Collaboration Enhances
Exhibition Experience

Mo Tatou: The Ngai Tahu Whanui
Exhibition opened on 8 July 2006, focusing
on Ngai Tahu history, development, culture,
and art. Approximately 320,000 visitors
included the exhibition in their visit in
2006/2007, equating to 24% of all visitors
to Te Papa during that period. The Ngai
Tahu Iwi Steering Group also selected two
kaumatua (a male and female tribal elder)
to be resident at Te Papa for the duration
of the exhibition.

Ngai Tahu representatives have worked
with Te Papa on many of the Museum'’s key
activities. Ngai Tahu tikanga (customary
practice) has been implemented within
the museum, and Ngai Tahu
representatives featured throughout

Te Papa’s Matariki celebrations. Te Riinanga
6 Ngai Tahu was one of the principal
sponsors of Te Papa Matariki Gala on

29 June 2007.

4 Refreshment of an exhibition includes a segmental change or redevelopment of an existing segment, but does not include reqular conservation changes
of exhibition items. Refreshment also includes commissioning new works or installations for exhibition spaces.
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Actual —‘ J
Target

GOALS

TARGET

ACHIEVEMENT

Goal1

Present a diverse
and dynamic
programme of
exhibitions,
events, talks, and
visitor
entertainment
programmes.

A minimum of
three long-term
exhibitions are
refreshed including
major
commissions.4

Long-term exhibition refreshments
or commissions delivered

Achieved

Four long-term exhibition refreshments or

.= . Last Year
commissions delivered.

(2005/06)

1. Mo Tatou: The Ngai Tahu Whanui This Year
Exhibition (in the long-term exhibition (2006/07)
Mana Whenua) opened 8 July 2006

Next Year
(2007/08)

2. VOID 2006 by Bill Culbert and Ralph

Hotere, a commissioned work for Te Papa’s 1 2 3
Core/lhonui, opened 2 October 2006

3. My Blue Peninsula 2006 by
Maddie Leach, a commissioned work
for the Sculpture Terrace, Level 6, opened
on 3 November 2006

4. Recent Acquisitions Nga Hokonga Hou
(Toi Te Papa) opened on 20 June 2007

A minimum of
three new
long-term
exhibitions are
delivered by 2007.

On Track

Three exhibitions to be delivered by the
close of 2007.

Two long-term exhibitions delivered in
previous financial years.

1. Blood, Earth, Fire —\Whangai, Whenua,
Ahi Ka: The Transformation of Aotearoa
New Zealand opened 29 April 2006

2. ToiTe Papa Art of the Nation: 1940 to Today
phase one opened on 14 October 2004 and
phase two opened on 25 October 2006

One new long-term exhibition Tangata
o le Moana scheduled for opening in
October 2007.

In 2005/06 this target was in progress.
One long-term exhibition delivered.

A minimum of
six short-term
exhibitions
are presented
each year.

Short-term exhibitions presented

Achieved
Seven short-term exhibitions presented. Last Year
(2005/06)
1. Constable:Impressions of Land, Sea and Sky .
opened 5 July 2006 in the TOWER Gallery L;i,ﬁ;
and closed 8 October 2007
Next Year
2. Painting the View: English Landscape (2007/08)

Watercolours 1760-1860 opened . . .

24 August 2006 in the llott Room and 3 6 K
closed 19 February 2007

3. Annie Bonza Fashion Explosion opened
22 September 2006 in the Eyelights Gallery

4. Egypt: Beyond the Tomb opened
9 December 2006

5. Flowers and Foliage: Photographs by Peter
Black and Robert Mapplethorpe opened
22 February 2007 in the Ilott Room

6. New Zealand on Ice —Our Role in
Antarctica opened 23 March 2007 in the
Bush City kiosk

7. The Poisoners! Solve the Murder if You Dare
opened 2 June 2007

12
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Experience continued

Attracting and engaging diverse audiences by providing inspiring, informed, and rich experiences

underpinned by scholarship, including matauranga Maori
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GOALS

TARGET ACHIEVEMENT

Achieved

561 events and visitor entertainment
activities were delivered

A minimum of 550
events and visitor
entertainment
activities are
offered each

year, including
Discovery Centre
activities, cultural
performances,
floor talks, lecture
series, and the
programme of
eventsin
Soundings Theatre.

Goal 2

Develop and
deliver education
programmes that
meet the needs
and expectations
of school
audiences.

Achieved

Thirty core curriculum-linked programmes
were offered

A minimum of
twenty core
curriculum-linked
programmes are
offered each year.

Achieved

962 education programmes have been
delivered

A minimum of
600 education
programmes are
delivered to school
audiences each
year, including
curriculum-linked,
generic cross-
curricular, and
exhibition-related
programmes.

Achieved

19,888 visitors participated in pre-school
education programmes

A minimum of
18,000 visitors
participate in
pre-school
education
programmes
offered by
StoryPlace
each year.

KEY

Actual
Target

N
%

Short-term exhibitions presented

Last Year
(2005/06)

This Year
(2006/07)

I
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200 400 600 800

Next Year supersededs

Core curriculum-linked programmes

Last Year
(2005/06)

This Year®
(2006/07)

Education programmes delivered

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

i

25 500 750 1000

Visitors participating in pre-school
education programmes

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

i

5 To be divided into specific audience groups:
Maori, Pacific Island, young adults, families
with children.

6 English (4), Social Studies (7),
the Arts (4), Science (6), Technology (2),
Senior Secondary (7).

L L )
6,000 12,000 18,000 24,000

w
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Experience continued

Attracting and engaging diverse audiences by providing inspiring, informed, and rich experiences
underpinned by scholarship, including matauranga Maori

3.2 Access

Making the Te Papa experience
and collections accessible.

ABOVE: North Island Brown Kiwi
(Apteryx mantelli)

Loaned to the Ibaraki Nature Museum for their
exhibition Kia Ora: The Treasure Islands of the

Kiwi and Kiwis.

Loans
Among the 699 items loaned were:

Two paintings lent to the Christchurch
Art Gallery for the exhibition Bill
Hammond: Jingle Jangle Morning.
The exhibition included paintings,
screens, and works on paper from the
late 1980s to the present. Arguably
one of New Zealand’s most influential
contemporary artists, Bill Hommond'’s
compositions encompass humour,
beauty, and lyricism while reflecting a
unique expression of New Zealand’s
cultural landscape

Forty-three natural history specimens
lent to the Ibaraki Nature Museum
exhibition Kia Ora: The Treasure Islands
of the Kiwi and Kiwis in Japan.

This was Ibaraki Nature Museum'’s fortieth
exhibition which celebrated and reflected
on the nature of New Zealand and its
conservation.

Te Papa was the principle lender to this
exhibition that showcased the rich array
of New Zealand’s indigenous flora and
fauna.The items on loan ranged from
pukeko and kea mounts to giant wetas,
huhu beetles, and dried manuka, totara
and pohutukawa specimens.

Getting the TREATY 2U

TREATY 2U: A Touring Exhibition was
created by Te Papa in partnership with
the National Library of New Zealand and
Archives New Zealand. The exhibition
tours in a mobile truck trailer, which
converts into a space as large as a school
classroom.

The exhibition promotes understanding
about the content, meaning, and
interpretation of the Treaty of Waitangi.
The events leading up to the Treaty’s
signing are covered as well as claims
and settlements in the modern period.

TREATY 2U is an exhibition in demand. It
toured 26 New Zealand towns between
January and May 2007, following an earlier
tour in the previous year. On its arrival back
at Te Papa, plans were already under way
for an Auckland secondary schools tour.

TREATY 2U: A Touring Exhibition, is a
collaboration between Te Papa, National
Library of New Zealand Te Puna
Matauranga O Aotearoa, and Archives
New Zealand Te Rua Mahara o te
Kawanatanga, and supported by the
State Services Commission Treaty
Information Unit.

7 Seventy-eight loans of 699 items approved. Number of exhibition loans/items: 34/258. Number of research loans/items: 44/441.

8 Kupe’s Sites, 20 June 2006 — 30 September 2006 at Waikato Museum, 23 October 2006 — 15 January 2007 at Southland Museum, 2 June — 15 July 2007 at
Millenium Art Gallery, Blenheim. Innocents Abroad: Touring the Pacific Through a Colonial Lens, opened 11 August 2006 at the Hawkes Bay Exhibition
Hall, 30 November 2006 — 28 January 2007 at Puke Ariki, 8 February 2007 — 8 April 2007 at Te Manawa Museums Trust, 19 April — 17 June 2007 at Rotorua
Museum of Art and History, and 29 June 2007 at Hocken Library Otago University. TREATY 2U: A Touring Exhibition (second tour), opened 27 January 2007
at Lakefront Reserve, Rotorua, before embarking on a twenty-six venue national tour finishing on 3 May 2007. New Zealand on Ice, commenced domestic
tour opening at Puke Ariki on 14 May — 14 June, then Wellington International Airport opening 17 June until 26 June 2007.

Mauri Ora: Treasures from the Museum of New Zealand Te Papa Tongarewa, 22 January — 18 March 2007, Tokyo National Museum, Japan Lord of the

Rings Motion Picture Trilogy: The Exhibition, 1 February — 29 April 2007 FilmPark Babelsberg, Potsdam, Germany New Zealand, New Thinking (contracted

under the Cultural Diplomacy International Programme), 18 March — 6 May 2007, four-city China tour.




GOALS

TARGET

ACHIEVEMENT

Goal

Maximise access
to collections.

A minimum of
15,000 visitors
participate in front
and back of house
tours each year.

Achieved

19,658 visitors participated in 1,734 front-
and back-of-house tours

Goal 2

Increase access
to information
about Te Papa’s
collections and

A minimum of
600,000 Visits
to the Te Papa
website each year.

Achieved
Total website visits: 925,079

services.
The number of Achieved
collgction items 7,413 items have been added to
available for Collections Online
viewing through
Collections Online
increases each year.
Goal 3 All approved loan Achieved

Maximise access
to Te Papa’s
collections beyond
the premises.

requests through
Te Papa’s collection
loans programme
are provided to
the borrowing
institution within
the timeframe
agreed in the letter
of approval.

100% of approved loan requests were
provided to the borrowing institution
within the agreed timeframe?

A minimum of four
exhibitions tour
nationally or
internationally.

Exceeded

Seven exhibitions on tour nationally
or internationally, including:

Four exhibitions on tour nationally®
1. Kupe’s Sites

2. Innocents Abroad: Touring the Pacific
Through a Colonial Lens

3. TREATY 2U:ATouring Exhibition
(second tour)

4. New Zealand on Ice.
Three exhibitions on tour internationally:?

1. Mauri Ora: Maori treasures from the
Museum of New Zealand Te Papa
Tongarewa

2. Lord of the Rings Motion Picture Trilogy:
The Exhibition

3. New Zealand New Thinking.

N

KEY

Actual
Target

L/

Visitors participating in front- and
back-of-house tours

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

i

5,000 10,000 15,000 20,000

Total website visits

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

i

250,000

1,000,000

L L
500,000 75,000
Items added to Collections Online

Last Year
(2005/06)

This Year
(2006/07)

[

. . )
2,000 4,000 6,000 8,000

% of approved loan requests provided to the
borrowing institution within the agreed timeframe

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

25 50 75 100

Exhibitions on tour nationally or internationally

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)
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Experience continued

Attracting and engaging diverse audiences by providing inspiring, informed, and rich experiences
underpinned by scholarship, including matauranga Maori

Movements in Visitation Demographic —
Relative to Previous Financial Year

3.3 Audience

Ensuring Te Papa appeals to its
diverse audiences.

Other New Zealanders

New Zealand Maori

Pacific Islander (NZ)

Asian (N2)

International

T T T T T T T T 1
-40,000 -20,000 o 20,000 40,000 60,000 80,000 100,000 120,000

Note: The change in Maori visitation was an estimated decline of 444 people relative to the previous year.

For the second year in succession visitor
numbers have increased.

The visitation profile across ethnic groups
reflected a declining Asian (New Zealand)
visitation against an increasing Asian

(New Zealand) population.This presents a
challenge for Te Papa in the coming years.

10 A visit”is measured as a person of any age entering through Te Papa’s main entrances, as recorded by electronic and manual counters.




GOAL TARGET ACHIEVEMENT

Goal 1 Visitation is Achieved

Maximise maintained at Total visits to Te Papa in public hours:
visitation to el il C?f 1,351,675

Te Papa. 1.1 million visits.’©

Goal 2 The demographic Not Achieved

Ensure Te Papa’s

audiences reflect
the demographic
profile of

New Zealand.

profile of adult
domestic visitors
to Te Papa broadly
reflects that of the
adult New Zealand
population.

Average Maori visitation: 8.59%
Adult population proportion: 10.9%

Average Pacific Peoples visitation: 2.45%
Adult population proportion: 4.9%

Average Asian visitation: 5.68%
Adult population proportion: 8.1%

Average ratio of male/female
adult visitors: 39:61
Adult population proportion: 48:52

N

KEY

%

Actual

i

Target

Total visits to Te Papa in public hours

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

375,000 750,000 1,125,000 1,500,000

Average Maori visitation %

*Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

Average Pacific Peoples visitation %

*Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

*Last Year

(2005/06)

This Year

(2006/07)

Next Year

(2007/08)
3 6

9 12

Average ratio of male/female adult visitors
*Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

12 24 36 48

The target figures included in this report are based
on the latest census (2006), which provides the

most comparable demographic data for the period.

The previously reported target figures were based
on the 2001 Census, which was the most current
data available at the time the targets were set.
These (2001) figures were: Mdori 10.67%, Asian
5.94%, and Pacific peoples 4.59%.

Last year’s target reset to 2006 Census figures
as most meaningful comparison.

w
O
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Experience continued

Attracting and engaging diverse audiences by providing inspiring, informed, and rich experiences
underpinned by scholarship, including matauranga Maori

The Matariki Dawn Ceremony 2007 on Te Papa’s Marae, Rongomaraeroa

Transportation of taonga for the Mauri ora: Mdori Treasures from the Museum of New Zealand
Te Papa Tongarewa exhibition in Tokyo

11 Customer satisfaction is measured on a 0-10 point rating scale where 6/10 to 10/10 represents good’ to ‘excellent” and a ‘satisfied’ Te Papa experience.




GOAL

TARGET

ACHIEVEMENT

Goal 3

Attract audiences
from across

New Zealand and
internationally.

Of adult
domestic visitors,
a minimum of
35% are from
outside the
Wellington region.

Achieved

The average proportion of ‘Rest of
New Zealand’ visitors was 41%

A minimum of 45%
of adult visits are
from overseas.

Achieved

The average proportion of international
visits was 46%

Goal 4

Provide an
experience

that ‘satisfies’

Te Papa’s visitors.

An adult customer
satisfaction rating
of ‘good’ to
‘excellent’ of at
least 9o% is
maintained.”

Achieved
The average satisfaction rating was 97%

e KEY N\

Actual
Target

Average proportion of ‘Rest of New Zealand’
visitors %

Last Year
foosron) [
roosron
(2006/07)

Next Year
(2007/08)

Average proportion of international visits %
Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

Average satisfaction rating %

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

g
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Community

Contributing to the cultural, natural, and economic life of New Zealand communities
and securing community involvement in Te Papa

4.1 Relationships with
Iwi and Maori

Ensuring the participation and
involvement of iwi and Maori in
the Museum.

Working Together inJa pan The exhibition received strong support
from Tainui lwi and the Kingitanga
During 2006/2007 Te Papa also worked movement. The Maori King, Tuheitia, and
with iwi nationwide, seeking support to his wife attended the opening in Tokyo,
use taonga for the touring exhibition with Tainui Iwi representatives leading
Mauri Ora: Treasures from the Museum ceremonial proceedings throughout.
of New Zealand Te Papa Tongarewa. The Tainui support built on the ongoing
exhibition opened at Tokyo National relationship between Te Papa and the iwi.

Museum on 22 January 2007 and closed
on 19 March 2007. It was deemed a success
by the Tokyo National Museum, with
approximately 72,000 visitors during

its tenure.

Exhibition segment of Mauri ora: Maori Treasures from the Museum of New Zealand Te Papa Tongarewa
at the Tokyo National Museum

Marketing material for the Mauri ora: Mdori Treasures from the Museum of New Zealand Te Papa
Tongarewa exhibition outside the Tokyo National Museum

12 Ngai Tahu, Ngati Wai, Whanganui, Te Kawerau a Maki, Te Atiawa, Ngati Toa Rangatira, Te Aitanga A Hauiti, New Zealand Maori Tourism Council, Tainui
Iwi, Te Puia, Ngati Pikiao / Te Arawa, Hokotehi Moriori Trust, Ngati Paoa, Ngai Tuhoe, Ngati Tuwharetoa, Hipango Whanau, Ngati Hei, Te Runanga o Oraka
Aparima. An ‘active relationship’ is one where there has been a significant level of activity, for example, in exhibition development, partnership projects,
provision of expertise, repatriation, care and management of taonga, or other activities.




GOALS

TARGET

ACHIEVEMENT

Goal

Strengthen

Te Papa’s
relationships with
iwi and Maori by
developing
partnerships.

Active relationships
are formed with

a minimum of
fifteen iwi or Maori
organisations each
year.”?

Achieved

Eighteen active relationships are
being maintained with iwi and Maori
organisations including two ‘pan iwi’
projects.

All active relationships

with iwi and Maori
organisations meet

identifiable outcomes

of value to Te Papa
and its partner.

Achieved

2005/06 target was achieved

ya KEY
Actual

Active relationships formed with iwi or
Maori organisations

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

N
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Community continued

Contributing to the cultural, natural, and economic life of New Zealand communities
and securing community involvement in Te Papa

4.2 National Services
Te Paerangi

Working with museums, iwi, and
related organisations to build their
capacity and the sustainability of
the services they provide in their
local communities for the benefit
of all New Zealanders.

Professor Sam Ham

Professor of Communication
Psychology

Department of Conservation Social
Sciences, College of Natural Resources,
University of Idaho

Call 0508 NSTP help (now)!

An 0508 National Services Te Paerangi
helpline was launched on Wednesday

13 September 2006, in response to the
identified need in the New Zealand
museum sector for greater access to
information and services (as noted in the

Triennial Review, released in October 2005).

The service was sponsored by TelstraClear.
Since launching the service, National
Services Te Paerangi has received 829 calls
from the sector requesting information
on a varied number of issues. From
straightforward queries such as how to
clean silver to more complex queries such

as how to build relationships with local
iwi, National Services Te Paerangi has been
able to provide assistance, or, at the very
least, forward contact details of those who
can assist.

Feedback from users of the service has
highlighted that sometimes smaller
projects are the most effective. The

0508 helpline has provided benefits to the
museum sector that far outweigh the cost
of running the service. It has confirmed
National Services Te Paerangi’s profile as a
team that is willing to go the extra mile to
provide superior support to the sector.

‘While there are many things that
impress me about Te Papa, it is their
incredible commitment to capacity
building and technical support of
community-based museums that

sets them apart from most other
organisations of their type...
Recognising that much or most of

New Zealand’s heritage is protected
and interpreted in small communities...




GOAL

TARGET

ACHIEVEMENT

Goal1

Develop regional
and national
projects with
other museums,
iwi, and related
organisations
within the
established
programme
areas of:

I Strategic Skill
Development
Programmes

I Regional
and Iwi
Development
Projects

A minimum of

eight strategic skill
development projects
are initiated by
National Services

Te Paerangi each
year. New target

for 2006/07.

Achieved

35 strategic skill development projects
initiated

A minimum of five
institutions or clusters
are supported in
undertaking the
New Zealand
Museums Standard
Scheme Nga Kaupapa
Whaimana a Nga
Whare Taonga o
Aotearoa each year.
New target for
2006/07.

Achieved

A minimum of eight
sector-initiated
regional and iwi
development projects
commence each year.
New target for
2006/07.

Achieved

Fourteen regional and iwi development
projects initiated

All'iwi and regional
Development projects
meet agreed
outcomes and
performance criteria.

Achieved

2005/06 target was not achieved (two
projects abandoned)

This Year
(2006/07)

Next Year
(2007/08)

This Year
(2006/07)

Next Year
(2007/08)

This Year
(2006/07)

Next Year
(2007/08)

N

KEY

Actual —‘

Target

Strategic skill development projects initiated

9 18

27 36

Number of institutions or clusters supported

2 4 6 8
Sector-initiated regional and iwi
development projects

4 8 12 16
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Community continued

Contributing to the cultural, natural, and economic life of New Zealand communities
and securing community involvement in Te Papa

4.3 Strategic
Relationships

Working with related institutions

to share knowledge and expertise.

Good Friends

With over 3,700 members the relationship
with Friends of Te Papa adds an important
dimension, engaging in a number of
mutually beneficial internal and external
relationships and activities.

Following a successful fundraising
campaign, the Friends of Te Papa were
delighted to purchase and present to

Te Papa, Rata Lovell-Smith’s painting
Spring in the foothills c193s, in time for
the painting to be included in the opening
of Toi Te Papa Art of the Nation.

The exhibition Toi Te Papa Art of the
Nation remains a major focus for the
Friends of Te Papa. A special programme of
events, lectures, tours and talks by Te Papa
curators on aspects of the exhibition have
been extremely popular with the members
of the Friends of Te Papa and many were
repeated in order to meet demand.

EiF ol

Spring in the Foothills, c 1935, Rata Lovell-Smith

Respect and Dignity

The National Museum of Antiquities,
Leiden, the Netherlands, toured Egypt:
Beyond the Tomb and was impressed by
Te Papa’s approach to displaying the
mummy of Keku, the young Egyptian
woman whose life and death story were
central to the Egypt: Beyond the Tomb
exhibition, and have changed their
practice and procedures. Presenting the
mummy of Keku with dignity and respect
as a person was also a learning process for
Te Papa, with beneficial consequences for
other museums.




GOAL TARGET ACHIEVEMENT

Goal 1 A minimum of Not Achieved

Develop and five projects are Four projects completed.

maintain developed and

mutually delivered iAn ) 1. Three projects completed with Victoria
beneficial parﬁnersh|pW|th University of Wellington Museum and
strategic tertiary and related Heritage Studies programme

relationships
and operational
projects with
tertiary and
related
institutions,
nationally and
internationally.

institutions each
year.

(Next year’s
target is based
on active
partnerships,
not project
completion.)

2. One project completed with Newcastle
University, United Kingdom

ya KEY
Actual —‘ J
Target

Projects developed and delivered in partnership
with tertiary and related institutions

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)

S
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Community continued

Contributing to the cultural, natural, and economic life of New Zealand communities
and securing community involvement in Te Papa

4.4 Karanga Aotearoa
Repatriation Programme

Repatriating koiwi tangata
Maori and Moriori from overseas
institutions and domestically.

The repatriation of Maori and Moriori
ancestral remains in the financial year to
30 June 2007 included many successful
negotiations, a national wananga and a
number of physical repatriations from
overseas museums and institutions.
Negotiations with a number of overseas
museums and allied institutions continue,
along with discussions and planning for
domestic repatriations. Discussions are
presently continuing with iwi such as

the Chatham Islands with the Hokotehi
Moriori Trust, Ngati Mutunga o Wharekauri
Iwi Trust and Te Rinanga o Wharekauri
Rekohu Incorporated as well as Ngati Toa
Rangatira in the Wellington region.

On 18-19 July 2006, Te Papa held a
national repatriation wananga at
Tunohopu Marae, Rotorua. Participants at
the wananga were updated on recent and
planned repatriation work, and the group
considered the future of unprovenanced
ancestral remains that have been
repatriated to New Zealand. On 1July 2006
the University of Aberdeen approved the
repatriation of nine toi moko to Te Papa,
following a recommendation from

Powhiri for the repatriation
of koiwi tangata to Te Papa
from the Field Museum of
Natural History, Chicago, USA

Marischal Museum, who met with Te Papa
representatives in May 2006. The nine toi
moko from Marischal Museum, Aberdeen
University, Scotland, were returned to

Te Papa in January 2007.

On 26 November 2006, representatives
from Uberseemuseum in Bremen,
Germany, repatriated two toi moko to

Te Papa.The Karanga Aotearoa team also
returned ancestral remains from two
Australian institutions in January 2007.

In March 2007 the The Field Museum of
Natural History (Chicago) approved the
repatriation of fourteen koiwi tangata
Maori, including one toi moko to Te Papa.
The decision followed a three-year
negotiation between Te Papa and The Field
Museum and took into consideration the
positive relationship between the two
organisations. The decision to repatriate
from The Field Museum was formally
announced when the Prime Minister, the
Right Honourable Helen Clark, visited The
Field Museum on 22 March 2007.




GOAL TARGET ACHIEVEMENT
Goal 1 A minimum of Not Achieved
Deliver a five repatriations Four international repatriations completed

repatriation
programme in
accordance with
agreed policy and

tikanga standards.

are completed,
including a
minimum of
one domestic
repatriation
each year.

No domestic repatriations

ya KEY
Actual

International repatriations completed

Last Year
(2005/06)

This Year
(2006/07)

Next Year
(2007/08)
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Statement of Accounting Policies

Reporting Entity

These accounting policies are those of

Te Papa established by the Museum of
New Zealand Te Papa Tongarewa Act 1992.
Te Papa’s financial statements are
prepared under the Crown Entities Act
2004, Museum of New Zealand Te Papa
Tongarewa Act 1992, and Financial
Reporting Act 1993, and in accordance
with generally accepted accounting
practice (GAAP) in New Zealand.

Te Papa will apply New Zealand
equivalents to International Financial
Reporting Standards from the period
beginning 1July 2007.

Measurement System

The measurement base is historical cost
except for land and buildings, which are
valued at fair value according to Financial
Reporting Standard (FRS) 3, Accounting for
Property, Plant and Equipment; collections,
which are recorded at market value or
replacement cost; investments in shares,
which are recorded at market value; and
donated fixed assets, which are recorded
at depreciated replacement cost.

Accounting Policies

Budget Figures

The budget figures are those approved by
the Board at the beginning of the financial
year and disclosed in Te Papa’s Statement
of Intent. The budget figures have been
prepared in accordance with GAAP in

New Zealand and are consistent with the
accounting policies adopted by the Board
for the preparation of the financial
statements.

Revenue

Crown revenue received for operating
purposes is recognised as revenue when
earned. Crown funding received as a
capital injection is accounted for in the
Statement of Movements in Equity. Other
revenue is recognised when earned in the
Statement of Financial Performance.

Special Purpose Funds

Special Purpose Funds are bequests, gifts,
and contributions from private individuals
and organisations for scientific research
projects and collection acquisitions. As the
entity exercises control over these funds
in terms of the Statement of Concepts,
receipt of special purpose funds is
recognised as revenue and their
distribution as an expense.

Accounts Receivable

Accounts receivable are stated at their
expected realisable value, after providing
for doubtful debts. Bad debts are written
off in the year they are recognised.

Inventory

Inventories are valued at the lower of cost
or net realisable value.

Investments

Investments in listed companies are
recorded at the closing price at balance
date on the NZX (formerly the

New Zealand Stock Exchange). The
resulting unrealised gains or losses are
recognised in the Statement of Financial
Performance. Premiums or discounts on
government stock are amortised over the
life of the investment on a yield to
maturity basis.

Property, Plant and Equipment

Land and buildings are stated at fair value
as determined by an independent
registered valuer. Fair value is determined
using market-based evidence. Land and
buildings are revalued at least every five
years. Additions between revaluations are
recorded at cost. Te Papa revalued its land
and buildings in 2005/06, according to
values provided by T M Truebridge SNZPI of
DTZ New Zealand.

The results of revaluing land and buildings
are credited or debited to an asset
revaluation reserve for that class of asset.
When a revaluation results in a debit
balance in the revaluation reserve, the
debit balance is expensed in the
Statement of Financial Performance.

All other fixed assets are recorded at
historical cost. Any write down of an item
to its recoverable amount is recognised in
the Statement of Financial Performance.
Capital works in progress are recognised as
costs are incurred. The total cost of this
work is transferred to the relevant asset
category on its completion, then
depreciated.

Depreciation

Depreciation is provided on fixed assets
(other than freehold land and capital
works in progress) on a straight-line basis
so as to allocate the cost of assets, less any
estimated residual value, over their useful
lives. The estimated useful lives are:

Buildings 150 years

Buildings Fit-out 5 to 50 years

Commercial Activities

Assets 2 to15years

Exhibition Equipment

and Tools 2 years
Film, Audio-visual

Equipment 3 to 4 years
Furniture and Fittings 3 to 15 years

Land Improvements 5 to 50 years

Long-term Exhibitions 3 to 15 years
Miscellaneous

Equipment 10 years
Motor Vehicles 5 years
Office and Computer

Equipment 3 to5years
Photography

Equipment 3to 4 years

Plant and Equipment 5 to 5o years

Project Information

System 5 years
Scientific EQuipment 10 years
Security Equipment 10 years
Trust and Reserve

Assets 5 years




Collections

Te Papa’s collections have been valued at
cost or market value, with the exception

of the Natural Environment collections,
which are shown at replacement cost.
Collections are valued annually, with each
class of collections valued once every three
years. Acquisitions to collections between
revaluations are recorded at cost.

Collections that have values based on
foreign currencies are translated each year
to ensure no impairment in carrying value,
in accordance with FRS 3: Accounting for
Property, Plant and Equipment. This falls
outside the requirements of FRS 21:
Accounting for the Effects of Changes

in Foreign Currency Exchange Rates,
where non-monetary assets are required
to be valued at historical cost or valuation,
butis in place to address the FRS 3
requirement to review assets for
impairment. Such translation movements
are debited or credited to the collection
revaluation reserve.

Upward revaluations of collections are
credited to the collection revaluation
reserve. Downward revaluations of the
collections are debited to that reserve.
Where this results in a debit balance in
the collection revaluation reserve this
balance is expensed in the Statement
of Financial Performance.

In the Board’s opinion, as the collections
tend to have an indefinite life and are
generally not of a depreciable nature,
depreciation is not applicable.

Provision for Employee
Entitlements

Provision is made in respect of Te Papa’s
liability for annual leave and long
service leave.

Annual leave has been calculated on an
actual entitlement basis at current rates of
pay. Long service leave has been calculated
on an actuarial basis based on present
value of expected future entitlements.

Goods and Services Tax

The Statement of Financial Performance,
Statement of Movements in Equity,
Statement of Cash Flows, Statement

of Commitments, and Statement of
Contingent Liabilities are exclusive of
Goods and Services Tax (GST).The
Statement of Financial Position is also
exclusive of GST except for accounts
payable and accounts receivable, which
are GST inclusive. The amount of GST
refund due as at balance date is included
in current assets.

Taxation

Te Papa is exempt from the payment
of income tax in terms of section 20

of the Museum of New Zealand Te Papa
Tongarewa Act 1992. Accordingly, no
charge for income tax has been
provided for.

Operating Leases

Operating lease payments, where the
lessor effectively retains substantially all
the risks and benefits of ownership of the
leased items, are charged as expenses in
the periods in which they were incurred.

Financial Instruments

Recognised

Te Papa is party to financial arrangements
as part of its everyday operations. These
include bank accounts, short-term
deposits, accounts receivable, accounts
payable, and investments. All revenues
and expenses in relation to all financial
instruments are recognised in the
Statement of Financial Performance.

All financial instruments are recognised
in the Statement of Financial Position
when a contractual obligation has been
established. Specific methods and
assumptions used are disclosed elsewhere
in these policies.

Unrecognised

Forward foreign exchange contracts used
to hedge future foreign currency receipts
are valued at the exchange rates prevailing
at year end.

Statement of Cash Flows

Cash means cash balances on hand, cash
held in bank accounts, demand deposits,
and other highly liquid investments in
which Te Papa invests as part of its
day-to-day cash management.

Operating activities include cash received
from all income sources of Te Papa and
cash payments for the supply of goods
and services.

Investing activities are activities relating to
the acquisition and disposal of current and
non-current securities and any other
non-current assets.

Financing activities comprise the change
in equity and debt capital structure of
Te Papa.

Cost Allocation

All costs incurred are allocated to Te Papa’s
single output class: Museum Services.

Foreign Currency Translation

Transactions in foreign currencies are
converted at the New Zealand rate of
exchange ruling at the date of the
transaction except where forward
currency contracts have been taken out
to cover short-term forward currency
commitments. Where short-term currency
contracts have been taken out, the
transaction is translated at the rate
contained in the contract.

Investment balances are expressed in
New Zealand currency using rates at
balance date. Exchange gains or losses are
transferred to the Statement of Financial
Performance.

Movements arising from translation
of collection valuations are debited or
credited to the collection revaluation
reserve.

Commitments

Future payments are disclosed as
commitments at the point a contractual
obligation arises, to the extent that there
are equally unperformed obligations.
Commitments relating to employment
contracts are not disclosed.

Contingent Liabilities

Contingent liabilities are disclosed at the
point at which the contingency is evident.

Changes in Accounting Policies

Accounting policies have not changed
since the date of the last audited
financial statements. All policies have
been applied on a basis consistent with
the previous year.

v
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Statement of Financial Performance

for the year ended 30 June 2007

ACTUAL BUDGET ACTUAL
2007 2007 2006
NoOTE $000 $000 $000

Revenue
Revenue Crown 20,574 20,574 20,574
Commercial Revenue 12,020 10,804 10,374
Capital Fundraising 3,632 3,550 3,508
Other Revenue 1 8,412 6,554 5,517
Special Purpose Funds Revenue 2,183 700 1,781
Total Operating Revenue 46,821 42,182 41,754
Cost of Services 2 45,01 42,340 42,275
Depreciation* 9 10,799 11,500 10,495
Net Surplus (Deficit) (8,989) (11,658) (11,016)

* Note: Government provides funds for capital expenditure by way of a capital injection as presented in the Statement of Movements in Equity and does

not fund Te Papa for depreciation.

Statement of Movements in Equity

for the year ended 30 June 2007

ACTUAL BUDGET ACTUAL

2007 2007 2006

NoOTE $000 $000 $000

Public Equity at Beginning of the Year 994,593 875,846 874,524
Net Operating Deficit (8,989) (11,658) (11,016)
Asset Revaluation Reserve Movement = = 91,541
Collection Revaluation Reserve Movement (18,637) - 27,044
Total Recognised Revenues and Expenses for the Year (27,626) (11,658) 107,569
Crown Capital Injection 3 15,500 15,500 12,500
Public Equity at End of the Year 082,467 879,688 994,593

The accounting policies and accompanying notes form part of and should be read in conjunction with these financial statements.




Statement of Financial Position

as at 30 June 2007

ACTUAL BUDGET ACTUAL
2007 2007 2006
NoTE $000 $000 $000
Public Equity
Capital 409,898 394,398 394,398
Reserves 4 572,569 485,290 600,195
Total Public Equity 082,467 879,688 994,593
Represented by
Current Assets
Cash and Bank 26,938 17,087 21,353
Special Purpose Funds Deposits 3,585 1,578 1,698
Accounts Receivable 6 2,390 780 2,312
Inventory 1,217 1,000 1,203
Publications Work in Progress 127 - 246
Total Current Assets 34,257 20,445 26,812
Non-Current Assets
Term Investments 297 550 455
Fixed Assets 8 356,517 274,137 359,644
Collections 10 598,000 589,713 614,21
Total Non-Current Assets 954,814 864,400 974,310
Total Assets 989,071 884,845 1,001,122
Less Current Liabilities
Accounts Payable 3,794 2,857 3,648
Employee Entitlements 1 1,436 1,166 1,337
Contract Retentions 91 - 68
Other Payables 1,116 1,000 1,326
Total Current Liabilities 6,437 5,023 6,379
Less Non-Current Liabilities
Employee Entitlements 1 167 134 150
Net Assets 082,467 879,688 994,593

The accounting policies and accompanying notes form part of and should be read in conjunction with these financial statements.
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Statement of Cash Flows

for the year ended 30 June 2007

ACTUAL BUDGET ACTUAL
2007 2007 2006
NoTE $000 $000 $000
Cash Flows from Operating Activities
Cash was provided from:

Government Grants 20,574 20,574 20,574

Other Revenue and Grants 24,056 18,397 19,583
Interest Received 1,884 1,150 1,762
Net GST Received (57) - 61

46,457 40,121 41,980
Cash was disbursed to:
Payments to Employees 22,507 20,835 21,622
Payments to Suppliers and Others 22,028 19,459 22,283
44,535 40,294 43,905
Net Cash Flows from Operating Activities 1,922 (173) (1,925)
Cash Flows from Investing Activities
Cash was provided from:
Sale of Fixed Assets 19 15 4
Sale of Investments 158 = =
177 15 4
Cash was disbursed to:
Purchase of Collections 2,426 3,000 2,947
Purchase of Fixed Assets 7,702 16,068 7,068
10,128 19,068 10,015
Net Cash Flows used in Investing Activities (9,951) (19,053) (10,011)
Cash Flows from Financing Activities
Cash was provided from:

Crown Capital Injection 15,500 15,500 12,500
Net Cash Flows from Financing Activities 15,500 15,500 12,500
Net Increase (Decrease) in Cash Held 7,47 (3,726) 564
Add Opening Cash Brought Forward:

Cash and Bank 21,353 19,313 20,897

Special Purpose Funds — Deposits 1,529 1,350 1,439

Special Purpose Funds — BNZ Sydney 169 150 149

30,522 17,087 23,049
Plus Exchange Gain 1 = 5
Less Exchange Loss - - (3)
30,523 17,087 23,051
Closing Cash Carried Forward
Represented by:

Cash and Bank 26,938 15,509 21,353

Special Purpose Funds — Deposits 5 3,432 1,427 1,529

Special Purpose Funds — BNZ Sydney 5 153 151 169
Closing Cash Carried Forward 30,523 17,087 23,051

The accounting policies and accompanying notes form part of and should be read in conjunction with these financial statements.




Reconciliation of Net Surplus from Operations
to Net Cash Flows from Operating Activities

for the year ended 30 June 2007

ACTUAL ACTUAL
2007 2006
$000 $000
Net (Deficit) for Year (8,989) (11,016)
Add (Less) Non-Cash Items
Depreciation 10,799 10,495
Exchange Loss (Gain) (1) (2)
Increase (Decrease) in Non-current Employee Entitlements 17 16
10,815 10,509
Add (Less) Movements in Working Capital Items
Decrease (Increase) in Accounts Receivable and Prepayments (78) 288
Decrease (Increase) in Inventory and Publications 105 (107)
(Decrease) Increase in Current Employee Entitlements 99 171
(Decrease) Increase in Accounts Payable and Accruals (47) (1,775)
85 (1,423)
Add Adjustment for Items Classified as Investing Activities
Loss on Sale of Fixed Assets 1 5
1 5
Net Cash Flows from Operating Activities 1,922 (1,925)

The accounting policies and accompanying notes form part of and should be read in conjunction with these financial statements.
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Statement of Commitments

as at 30June 2007

Te Papa had contractual commitments in respect of leases and capital as follows:

ANNUAL COMMITMENT COMMITMENT
RENTAL MONTHS 2007 2006
$000 REMAINING $000 $000
Leases
Land
63 Cable Street m 107 990 1,101
51 Cable Street 56 107 499 555
Equipment Leases™ o} o o 255
167 1,489 1,91
Term Classification of Commitments
Less than One Year 167 269
One to Two Years 167 269
Two to Five Years 501 552
Over Five Years 654 821
1,489 1,91
Total Outstanding Contractual Commitments 1,489 1,91
* The equipment lease was repaid in February 2007.
Capital Commitments*
CONTRACT
AMOUNT
Time Warp Upgrade 5,000
Day 2 Exhibitions 1,498
Total Capital Commitments 6,498

* Capital commitments for 2005/06 nil.

Statement of Contingent Liabilities

as at 30 June 2007

A claim was made to the Waitangi Tribunal in 2001 with reference to the care, management and ownership of the Te Hau ki Turanga
wharenui held at Te Papa, which is currently included in Te Papa’s accounts. In December 2004, the Waitangi Tribunal found that the
acquisition of Te Hau ki Turanga by the Crown in 1867 was in breach of Article 2 of the Treaty of Waitangi. The Tribunal noted there
remains a question as to where legal title of the wharenui resides. The Board is progressing discussion with the Rongowhakaata on the
future arrangements for the care and management of the wharenui, including any possible transfer of legal ownership.

This information usually required by FRS 15: Provisions, Contingent Liabilities and Contingent Assets regarding the monetary amount
of the contingent liability is not disclosed, on the grounds it can be expected to prejudice seriously the outcome of the discussion.

Guarantees

Westpac Banking Corporation has provided a $1.219 million bank guarantee on behalf of Te Papa in favour of the Wellington Regional
Chamber of Commerce. $1.216million relating to an ATA Carnet used to facilitate the international touring of The Lord of the Rings
Motion Picture Trilogy: The Exhibition and $3,000 relating to an ATA Carnet for collection items loaned to lbaraki Nature Museum
inJapan.

As at 30 June 2007 Te Papa has no other contingent liabilities.

At 30June 2006, the only contingent liabilities were the claim and the guarantee noted above.




Notes to the Financial Statements

1. Other Revenue

ACTUAL ACTUAL
2007 2006
$000 $000
Interest Income™ 1,777 1,666
Donations Income 125 135
Temporary Exhibitions Income 3,432 2,061
Publications Revenue 77 433
Rental Income 128 130
Other Income 2,232 1,087
Foreign Exchange Gain 1 5
Total other revenue 8,412 5,517
* Does not include $381,000 which has been included as Special Purpose Funds Revenue.
2. Cost of Services
ACTUAL ACTUAL
2007 2006
NOTE $000 $000
Administration 464 534
Marketing and Public Relations 1,396 1,440
Board Fees 12 104 90
Board Expenses 45 39
Commercial Operation Expenses 9,485 8,280
Fees Paid to Auditors
— External Audit 56 54
— Other Assurance Services 1 =
Movement in Bad Debts Provision 26 (15)
Bad Debts Expense 20 17
Exhibition and Collection Expenses 196 228
Foreign Exchange Loss = 3
Loss on Disposal of Fixed Assets n 5
National Services 847 834
Operations 4,423 4,320
Other Expenses 5,489 3,287
Personnel Costs 17,075 16,723
Rent 199 180
Rates 85 61
Temporary Exhibitions 3,725 4,124
Special Purpose Fund Expenses 1,354 2,071
45,01 42,275
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3. Capital

ACTUAL ACTUAL
2007 2006
$000 $000
Balance at the Beginning of Year 394,398 381,898
Plus Crown Capital Injection 15,500 12,500
Balance at End of Year 409,898 394,398
4.Reserves
ACTUAL ACTUAL
2007 2006
$000 $000
Collection Revaluation Reserve
Balance at the Be