MEETING NO. 224
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THURSDAY 5 NOVEMBER 2020
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BOARD ONLY SESSION

Chair
[Zoom]

[Zoom]

Chair Org. Culture & People Committee
[Zoom]

Chair Assurance & Risk Committee
Chair Te Tiriti Komiti [Zoom]

Kaihautd

Tumu Whakarae | Chief Executive (CE)

Director Museum and Commercial Services (MCS)
Director Strategy and Performance (S&P)

Director Collections and Research (C&R)

Chief Finance and Operations Officers (CFOQO)
Board Secretary

Chief Governanace and Sustainability Officer, NZ
Post

The Board held their board only session from 8.30am to 8.50am.

The CE, Kaihautt, Director S&P, CFOO and Board Secretary together with Mr. Malcolm Shaw
of NZ Post joined the meeting at 8.50am.

The Board and ELT members received an update on implementation of Integrated Reporting at

NZ Post.

Mr. Malcolm Shaw of NZ Post and the Director S&P left the meeting at 9.17am.

MEETING ADMINISTRATION

The Board Chair recommended a change in the order of agenda items, the minutes reflect the

order of the discussions.



1. CONFLICTS OF INTEREST

The Board noted the interests register.

6. LEADERSHIP REPORT

The report was taken as read.

The CE and Kaihautt provided further update on the Museum Hardship Fund and Raranga
Matihiko.

There was a discussion about repatriation, deaccession and visitor numbers.

The Board provided feedback on the structure of the report.

The Board noted the update.

The Director MCS joined the meeting at 9.54am.

13. FINANCE REPORT

The report was taken as read.

The Board noted the report.

8. COMMERCIAL BUSINESS OVERVIEW
The paper was taken as read.
There was a discussion about touring exhibitions and overseas impacts of the pandemic.

The Board noted the update.

10. BUDGET 2021 APPROACH

The paper was taken as read.
There was a discussion about modelling and scenarios.

The Board:
e noted the update;
e provided feedback on the approach; and
e agreed to hold an exceptional meeting if any decisions are needed before the
December Board meeting.

Prof. Jacinta Ruru left the meeting at 10.57am.

11. TORY STREET UPDATE

The paper was taken as read.









