
 Report to the Minister for Arts, Culture and Heritage  
Te Papa’s performance July - December 2015 

 

Summary 

 

1. The purpose of this report is to provide a summary of Te Papa’s six monthly 
progress against the 2014-2018 Statement of Intent (SOI) and 2015/16 Statement of 
Performance Expectations (SPE). 

2. Te Papa’s service performance is tracking well for the six month period.  

3. Te Papa achieved an operating surplus before depreciation of $4.071m ($2.021m deficit 
after depreciation) and is on track to exceed the Statement of Performance Expectations 
2015/16 financial targets.  

4. There were changes to Te Papa’s organisation structure as of 30 June 2015, to enable the 
organisation to focus on key priorities of Museum Renewal; Revenue growth; Iwi 
engagement; Digital and Te Papa Manukau. 

Highlights 

 
5. Te Papa had more than 850,000 visitors in the first half of the 2015/16 FY, nearly 200,000 

more than the same period in the previous year. We are on track to exceed our performance 
measure of 1.35 million visitors during 2015/16. 

6. In December Te Papa celebrated 150 years since the founding of the Colonial Museum in 
1865, which evolved into today’s museum. The celebration cocktail function included a soft 
launch for the Te Papa Foundation, a philanthropic trust which will raise money to support 
the museum’s work.  

7. The Federation of International Human Rights Museums Conference took place at Te Papa 
from 22-24 September 2015. Presented by Te Papa and Victoria University Wellington 
Museum & Heritage Studies Programme with the support of Ministry for Culture & Heritage 
and the Human Rights Commission, the conference featured over 30 international and 
national speakers, including several speakers and panel participants from Te Papa. 

Access to collections 

8. New exhibitions which opened during this period at Cable Street included:  

• A new season of Ngā Toi | Arts Te Papa opened on 6 November, with a major focus on 
Te Papa’s extensive photography collection. This exhibition also featured the newly 
acquired  William Strutt painting View of Mt Egmont, Taranaki, New Zealand, taken from 
New Plymouth, with Maoris driving off settlers’ cattle. 

• You Called Me What?! 150 years of scientific discovery at Te Papa opened on 27 
November. This exhibition showcased museum scientists who have discovered more 
than 2,500 species since the museum’s beginnings in 1865, including museum founder 
James Hector, who later gave his name to Hector’s Dolphin. 

• DreamWorks Animation: The Exhibition opened on 12 December for the summer 
season through to 28 March 2016. This touring exhibition from the Australian Centre for 
the Moving Image celebrates 20 years of DreamWorks with a focus on the creative 
process from first sketch to final creation. Public programming for this exhibition included 
a Jungle Party themed Family Day and a sold out school holiday programme exploring 
animation techniques showcased in the exhibition. 

9. Gallipoli: The scale of our war has continued to attract high visitor numbers with nearly 
500,000 visitors to the exhibition by 30 December, making the exhibition the most popular 
exhibition in Te Papa’s history.  

10. Te Papa Open House (25-26 July): More than 2,300 visitors took the rare opportunity to visit 
Te Papa’s Tory Street store house as part of Wellington’s Capital 150

th  
celebrations. Te 

Papa Cable Street also provided free tours of back of house collection stores which were 
sold out a week before the event. Thousands attended events across both sites over the 
weekend.         



11. Te Papa Press: Three new Te Papa Press books were launched in late October and early 
November: Real Modern, New Zealand Photography Collected, and Fishes of New Zealand.  
Real Modern and New Zealand Photography Collected have been longlisted for the 2016 
Ockham New Zealand Book Awards and there has been high media interest in all three 
titles. 

12. Digital: The Gallipoli website www.gallipoli.tepapa.govt.nz won the gold award at the 
Designers Institute of New Zealand BEST design awards. 

13. Te Papa continues to share its collections through a strong domestic and international 
touring programme. Highlights from this period included: 

• Whales | Tohorā closed at the California Academy of Sciences, San Francisco in 
December, after a successful season which attracted a total of 512,738 visitors. After 
de-installation, the exhibition was transported to the San Diego Natural History Museum, 
where it will open on 19 March 2016. 

• Te Papa continued to tour a strong suite of exhibitions to metropolitan and regional 
museums and galleries, including photographic print-based exhibitions, along with 
contemporary paintings and works on paper exhibitions from Te Papa’s collection. 
Exhibitions on tour during this period included Brian Brake: Lens on China and Japan, 
Buller’s Birds, Kuia Mau Moko: Photographs by Marti Friedlander and Gordon Walters: 
Koru. 

Sharing Skills 

14. National Services Te Paerangi (NSTP) continues to support the wider museum sector. 
Highlights from this period included: 

• Tūhonohono i ngā Taonga a iwi hui:  Preserving Iwi Cultural Heritage Conference: This 
conference in partnership with Ngāti Awa iwi, was held on 12-13 November at Mataatua, 
Te Manuka Tutahi Marae in Whakatane. The hui provided iwi an opportunity to share 
information about Tribal Cultural Centre development and design, repatriation of taonga 
home, and the care and preservation of taonga by iwi. There is significant development 
by iwi in this space through the Post-Treaty Settlement phase as well as across the 
cultural heritage sector. The conference brought together over 100 iwi kaitiaki and 
representatives along with cultural heritage experts from all over the country. 

• 175 Treaty Commemoration Public Programme – in partnership with the Ministry of 
Culture and Heritage, museums and iwi, NSTP facilitated four public events as part of 
Treaty Commemorations with Dame Claudia Orange in Akaroa, Cloudy Bay, Otaki and 
Te Tairawhiti. 

Collection development 

15. Significant acquisitions over this period included: 

• View of Mt Egmont, Taranaki, New Zealand, taken from New Plymouth, with Maoris 
driving off settlers’ cattle, William Strutt, 1861. This depicts an imagined scene based on 
newspaper reports of the Taranaki wars and sketches Strutt made during his brief 
residence in New Zealand from 1855 to 1856. Te Papa was offered first right to buy the 
painting due to its historical importance to New Zealand, and purchased it for 
approximately $1.5 million from a family who have owned it since the 1860s. 

• Taunga waka, Paratene Matchitt, 1971. This important early sculpture by contemporary 
Māori artist Paratane Matcheitt was purchased using funds from the Thomas Lindsay 
Buick Estate. 

• Les Sauvages de la Mer Pacfique, 6 wall paper panels, 1805. This rare panoramic 
wallpaper was printed in colour from woodblocks with colour finishing by hand in 1805. It 
was printed by Joseph Dufour after a design by Jean-Gabriel Charvet and depicts 
scenes from Cook’s voyages based on the many publications and images made in the 
late 18th century. 



Sharing Authority: Mana Taonga 

 

16. Repatriation Programme: Plans are underway to complete international repatriations from 
five institutions in May 2016. The tūpuna will be returning from institutions in both Europe 
and the USA.  

17. Ngāi Tahu Relationship Agreement: On 20 October the Kaihautū provided a draft 
Relationship Agreement between Te Papa and Te Rūnanga o Ngāi Tahu to the Chief 
Executive of the Rūnanga for their consideration and review. It is hoped that work in this 
area will pave the way for similar agreements to be progressed with other iwi in the future, 
with a priority on Mana Whenua iwi and those iwi who have previously participated in the Iwi 
Exhibition Programme. The Kaihautū will continue to work with Ngāi Tahu to refine and 
progress this Agreement in the coming months. 

18. Rongowhakaata and Te Hau ki Tūranga: Rongowhakaata have been confirmed as the 8
th
 

Iwi exhibition, after the Ngāti Toa Rangatira exhibition Whiti te Ra closes in 2017. The 
conservation research analysis continues on the heke (rafters) of Te Hau ki Tūranga. 

Service Performance 

 

19. Results overall (refer Appendix 1). Of the 11 measures, five are ahead of target, five are on 
track, and one measure relates to activity which will be concentrated in the second half of 
the financial year. This is highlighted below: 

• No. of international institutions from which repatriations are completed each year: No 
repatriations took place in the first half of the 2015/16 financial year. No risk has been 
identified with achieving the full year target of five repatriations by year end. This activity 
does not track evenly across the financial year due to the complex nature of this work. 

20. Performance significantly above expectations is noted against the following measures:  

• Number of regions where Te Papa collections are shared (through touring and loans): 
The target of eight New Zealand regions was exceeded by 31 December 2015 due to a 
higher level of interest in Te Papa’s touring and loan services from across the museum 
and gallery sector. 

• Visits to Te Papa Cable Street: This is currently tracking at 63% of the full year target. 
Performance is expected to exceed targets if current trends continue, due to the ongoing 
draw of the Gallipoli exhibition and a successful DreamWorks season. 

Financial performance 

 
21. Te Papa’s financial performance for the six months ended 31 December 2015 was a deficit 

of $2.021, $1.669m better than budgeted. 

 

22. Record visitation numbers have enabled the commercial team to outperform versus budget 
with total revenue being ahead of budget by $1.6m (6%).  As at 31 December we have had 
860,248 visitors attend Te Papa, representing a 46% increase vs budget and a 31% 
increase vs the Prior Year. 



 

23. Te Papa is on track to deliver against the SPE 2015/16 Operational Deficit target of 
$6.875m. The H1 Reforecast completed in January 2016 indicates that the deficit will be c. 
$6.2m. 

Significant Capital Projects update  

24. Te Papa has an extensive renewal programme across exhibition, technology, digital and 
infrastructural assets over the next five years.  

25. Core funding from the Crown for this programme was confirmed in 2015 following the 
submission to and approval of Te Papa’s capital plan by the Ministry of Culture and 
Heritage. 

26. We are presently in the first full year of the programme with a number of the projects 
encompassing multi-year deliverables, in accordance with the capital plan and Te Papa’s 
recently revised strategic goals and directorate business plans.  

27. The summary below shows the financial and operational progress to date and expected 
costs for the current financial year. 

28. The total expenditure on significant capital projects (i.e. those with a budget spend >$200k) 
to the end of December is $3.77m, which is marginally lower than budgeted. 

29. The forecast spend on these projects for the full year is $9.998m. Management of these 
projects is focussed on ensuring the total spend for the year meets this forecast spend. Any 
variance to the forecast will largely be attributable to phasing issues given the projects are 
multi-year as noted above.  

30. A large portion of the forecast spend for the remainder of the year relates to four significant 
capital projects which were approved at Te Papa’s November Board meeting. These four 
projects have subsequently been going through the planning and procurement phases and 
are now are now moving into implementation and delivery with the associated expenditure 
now being incurred.   

Organisational Capability  

31. There were changes to Te Papa’s organisational structure as of 30 June to enable the 
organisation to deliver key priorities of Museum Renewal, Revenue Growth, Iwi 
Engagement, Digital and Te Papa Manukau. Changes included formation of a Digital 
Directorate, combination of collections and exhibition functions under the Collections, 
Research and Engagement directorate, and creation of Discipline Heads to lead Te Papa’s 
curatorial teams. 

32. Formation of a Project Management Office and the appointment of a Director Programme 
Management Office has increased capability during a period of significant capital and 



programme development. This department will have oversight of facilities and exhibition 
development. 

33. Successful appointment of a number of key Tier 2 and Tier 3 positions was undertaken 
during this period including Head of Learning Innovation (T3), Head of NZ and Pacific 
Cultures (T3), Associate Director Collections Research and Engagement (T2), General 
Manager Innovation Hub (T3) and Associate Director Nga Manu Atarau (T2). 

Developments and Risks  

Strategic development and museum renewal 

34. In mid-2015, Te Papa announced five key priorities for the next 4 – 5 years: Museum 
Renewal, Revenue Growth, Iwi Engagement, Digital and Te Papa Manukau. In the period 
between July and December 2015, Te Papa Board and Management developed a strategic 
framework to guide the museum’s priorities.  

35. An overarching Museum Renewal Plan has also been developed over this period, and will 
include plans for exhibition renewal, digital, commercial and capital works over the next 4 – 
5 years. This will be presented to the Te Papa Board in February 2016.  

36. Conceptual frameworks for Māori, Pacific, NZ History and Art exhibition zones have been 
developed to inform exhibition development across all Cable street exhibition renewal. 

37. Architects and quantity surveyors have completed an analysis of the current spatial 
distribution and usage of public and commercial spaces throughout the Cable Street 
building. Space utilisation options and associated costing have been reviewed by the 
Executive Team to inform a proposed sequence of infrastructural works which will be 
presented to the Te Papa Board in February 2016. 

Audit Update 

38. Audit NZ issued their final management report including Te Papa’s comments for the 
2014/15 financial year. Their assessment on the environment, systems and controls 
recognised significant improvements in our financial capability across the organisation.  

39. Management are fully focused on implementing the recommended changes documented in 
the following areas - service measures, procurement and fixed assets. 

Internal Assurance and Risk 

A new Assurance and Risk Advisor was appointed during this period and joined Te Papa in 
January. He will be working with the Executive team to establish a fit for purpose risk 
management approach and framework. 

 

 

 



 

 

Appendix 1: SPE results for 2015/16 financial year 

Statement of Service Performance Update to 31 December 2015 

Key: ����exceeding expectations   ����within expected parameters (+/-5% or right for this time of year)     ����below expected parameters 

Accessing all Areas: Te Papa will share its collections, skills and 
knowledge with the diverse communities across New Zealand and 
overseas. 

Full year 
target 

Statement of 
Progress YTD 

FY target 
achieved 

����  ����   ����     

Visits to Te Papa Cable Street per year 1,350,000 850,451 63% ����    

Visits to Te Papa website 2,500,000 1,461,898 58% ����    

Number of regions where Te Papa collections are shared (through touring and loans)  8 10 125% ����    

Connecting with People: Te Papa will be a waharoa (gateway) making 
learning an engaging and entertaining experience. Te Papa will set 
the highest possible standards for an integrated and welcoming 
experience 

Full year 
target 

Statement of 
Progress YTD 

FY target 
achieved 

����  ����   ����     

Percentage of adult visitors reporting a satisfaction rating of ‘satisfied’ to ‘extremely satisfied’ for the 
overall museum experience. 

95% 98% 3% ����    

% of adult (domestic) visitors indicating they have learned something new about New Zealand 
during their visit 

85% 85% 100% ����    

Housing the treasures: Taonga (treasures) and the communication of 
its scholarship and mātauranga Māori (Māori knowledge) to the world, 
will be at the heart of the Te Papa's activities.  

Full year 
target 

Statement of 
Progress YTD 

FY target 
achieved 

����  ����   ����     

Collection items acquired in the previous financial year are registered and stored to meet Te Papa 
requirements.  

100% 47% 47% ����    

Te Papa’s collection preserved by minimal cases of irreparable damage occurring as a result of 
public access 

<4 0 100% ����    

  



 

 

Sharing Authority: Te Papa will share decision-making with iwi 
(tribes), communities and individuals with respect to management 
and understanding of their taonga (treasures, narratives and stories). 

Full year 
target 

Statement of 
Progress YTD 

FY target 
achieved 

����  ����   ����     

Number of workshops, including targeted workshops on caring for taonga, delivered by National 
Services Te Paerangi  

25 17 68% ����    

Number of projects developed by National Services Te Paerangi in partnership with iwi and 
communities 

30 17 57% ����    

No. of international institutions from which repatriations are completed each year 5 0 0% ����    

Being a forum for the future: As a cultural and intellectual leader Te 
Papa will signpost pathways to the future by initiating, hosting and 
engaging in debates that explore a wide range of contemporary 
issues. 

Full year 
target 

Statement of 
Progress YTD 

FY target 
achieved 

����  ����   ����     

Number of scholarly, peer-reviewed and popular publications published 80 42 53% ����    

 


